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The COVID-19 pandemic clarified the essential nature of hospitals and healthcare facilities to the 

wellbeing to the Victorian community. It also demonstrated that many of these facilities were ageing 

and unfit for-purpose for the delivery of modern medicine in unpredictable times. 

Alfred Health welcomes the opportunity to respond to this draft strategy, and commends Infrastructure 

Victoria on producing a report that highlights the integrated nature of infrastructure and the need for a 

long-term vision to drive planning. 

 

Recommendation 32: Produce public plans for priority infrastructure sectors 

Alfred Health response: Planning certainty with a clear pipeline of infrastructure projects will 

drive a more strategic, collaborative and focussed response by health care services.  

Alfred Health fully supports this recommendation of preparing and publishing long-term plans for 

health infrastructure sectors over five-year periods.  

Importantly, this will provide health service boards and administrators with certainty and direction for 

their future infrastructure plans, which in many cases take years of planning and then executing.  

Clarity around asset condition state-wide would also be a great benefit in increasing transparency 

around infrastructure decisions and spending. In turn, this would help the health sector work together 

rather than competing for funding.  

 

Recommendation 58: Upgrade and rebuild public hospital infrastructure 

Alfred Health response: Renewing hospital infrastructure is a central component in building a 

resilient community able to respond to uncertain times and unpredictable events. Urgent action 

is needed for the redevelopment of The Alfred: consider bringing forward the timing for this 

renewal. 

More than most of the major hospitals in the state, The Alfred cares for the people of Victoria. Through 

its 15 state-wide services, the people we treat are defined by their complex and critical conditions, 

rather than by their catchment. Facilities such as theatres, emergency and intensive care and 

diagnostic services are central to this effort. 

In the last five years since Infrastructure Victoria’s first strategy was released, The Alfred’s 

infrastructure has moved from ageing to aged. Infrastructure issues have moved from reactive 

maintenance challenges to system failures that are complex to solve and disruptive to operations 

(Appendix 1). 

Emergency infrastructure funds go to rectifying failures and ensuring safe operations, costing around 

$45 million each year. While necessary, this funds the underlying issue rather than invests in renewing 

and redeveloping assets.  
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The following graph demonstrates the shift in the annual spend on infrastructure upgrades to system 

failures. 

 

Source: Alfred Health 2021 

We are moving into the future faster than anticipated with the advances in medical science and 

technology. However, infrastructure renewal or upgrades are moving slower. Consideration as to the 

timing of replacement of health infrastructure is required given the cost and impacts of ‘retrofitting’ new 

technology within old or no longer fit-for-purpose facilities. 

Planning has already occurred to redevelop The Alfred and a business case is with the State 

Government that proposes the development of new infrastructure alongside refurbishing existing 

assets to optimise the site.   

This business case also responds to the State’s growing population and the increasing demand on 

services from a local and state-level. This growth and increase in demand is articulated in The Alfred 

Health Service Plan 2017. Over the past four years, The Alfred has created new capacity by 

repurposing administrative and clinical areas to address critical demand. This optimisation program is 

almost complete.  

Demand for critical care will start exceeding capacity at The Alfred by 2022.  

The Alfred’s Intensive Care Unit treats the most critically unwell people in Australia. Due to increasing 

demand, the health service repurposed a ward to increase Intensive care beds to over 50. This 

initiative proved essential during the pandemic, where it cared for more COVID-19 patients than any 

other hospital in the country. The unit is now regularly running over 50 beds with the demand in the 

near future projected to be 70. 
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Recommendation 21: Use innovation to deliver better models of care. 

Alfred Health response: Health services require support and encouragement to use new 

technologies to develop innovative, integrated health care models that take more complex care 

beyond hospitals and into community settings. Leverage clinical research to help drive 

innovative models of care in health services.  

We support the innovation agenda to develop integrated models of care. The five-year health 

innovation grant outlined in the draft strategy would encourage health services to capitalise on 

technological opportunities. 

At Alfred Health, we are driving the Alfred@Home project to transform our model of care by delivering 

high-quality care in people’s homes. Digital solutions, under current investigation, will help us extend 

this program to people with more complex conditions.  

We should also consider how to better utilise technology within hospital environments to improve 

patient and staff experiences and add to the flexibility of how we use existing environments and patient 

accommodation.  

Clinical research is a key driver of innovation and transformation in the health sector. A substantial 

component of research conducted at Alfred Health involves clinical trials – in fact The Alfred precinct 

(including the privately- owned Nucleus Network) is the largest clinical trial centre in the country.  

The precinct supports trials that range from the highly complex first-in-human and first-in-disease 

studies (the most of any site in the country) to the huge community based ASPREE and STAREE trials 

(again the largest community-based trials in the country) 

 

Recommendation 75: Deliver infrastructure for a better mental health system. 

Alfred Health Response: Critical need for new mental health infrastructure that is designed to 

be safe, therapeutic and age appropriate. The involvement of patients, staff and community is 

essential.  

Alfred Health is a significant provider of mental health services, providing care across all age groups in 

south eastern Melbourne. We also run the State’s Psychiatric Intensive Care Unit and an alcohol and 

drug addiction program. 

In this capacity, Alfred Health made a submission to the Royal Commission into Victoria’s Mental 

Health System which outlined the importance of creating more beds in the right environments to help 

patients recover. Even more important is ensuring the safety of patients through gender specific wards 

and age specific areas.  

Age is not the only determinant of suboptimal infrastructure. For example the inpatient Mental Health 

unit at The Alfred is not one of our oldest buildings though it is definitely one of our most suboptimal.  

The absence of ‘design’ thinking and effective consultation with the people who mattered meant this 

unit was unfit for purpose even when first built 25 years ago. 

https://s3.ap-southeast-2.amazonaws.com/hdp.au.prod.app.vic-rcvmhs.files/8415/6643/0539/Alfred_Health_01.pdf
https://s3.ap-southeast-2.amazonaws.com/hdp.au.prod.app.vic-rcvmhs.files/8415/6643/0539/Alfred_Health_01.pdf











