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Mallee Regional Partnership and 
Loddon Mallee RDA Committee 
 
Submission to the Infrastructure Victoria 30 Year Plan 
 
The Mallee Regional Partnership and the Loddon Mallee RDA Committee have decided to provide a 

joint submission to Infrastructure Victoria (IV).  The two Committees collaborated on the production 

of the Mallee Economic Growth Strategy and so share goals that relate to the economic 

development of the Mallee region. 

Whilst this submission focuses on those aspects of the draft 30-year Infrastructure Plan that can be 

improved we would like to congratulate Infrastructure Victoria on the draft plan that is being 

reviewed.  We appreciate the effort that IV has made to engage with regional communities and we 

can see a great deal of evidence of how you have adopted our priorities. 

The suggestions listed below will help sharpen the relevance of the report to the Mallee setting.  We 

would be very happy if you made contact to chase up further detail.  To do so please contact  

 if you have any queries. 

Thank you 

 

 

 

 

Mallee Road Network 

The Mallee is the food bowl of Australia and quickly becoming a food bowl of the world with our 

produce being exported around the globe every year. The incredible boom, particularly in our 

agriculture and manufacturing sectors, along with the failure of the Murray Darling Basin Rail 

Project, means that the logistics of getting our food to port is happening on our roads. Our yields 

crops & means of transport are getting bigger, and our roads are staying the same size.  

We currently have a grid network for allowing B-Doubles (category 1) to access farms across the 

region. The axel load of a Double Road Train (category 2) is the same axel load as a B Double but 

requires a permit. This causes all sorts of logistical issues, longer loading times, hold ups in 

productivity and more wear on our municipal roads with multiple trips. 

Category / Class 1 has a maximum length of 27.5 metres. 

The B-Double or B-Train is often confused with being a road train. It is made up of a prime mover 

which pulls two semi-trailers, which are linked by a fifth wheel and can be up to 26 metres long. The 

fifth wheel coupling can be found at the end of the first semi-trailer and provides more stability to 

the unit than a road train can. The lead semi-trailer has a turntable at the end, so it can connect to 

another semi-trailer without a converter dolly, which a road train does need. 

Category / Class 2 has a maximum length of 36.5 metres. 

B-Triple Road Train: A B-triple road train is the same as a B-Double, but it has two lead trailers at the 

front. 
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Double Road Train: a double road train consists of a prime mover, a semi-trailer and a five axle dog 

trailer. 

AB-Triple Road Train: an AB-triple road train consists of a prime mover, a semi-trailer, a converter 

dolly and a B-double. 

BAB-Quad Road Train: a BAB-quad road train consists of two B-double units joined together with a 

converter dolly. 

Proposed projects: 

• Establishment an A Double grid network as a matter of urgency. 

• Funding certainty for regional road and bridge maintenance and upgrades 

• Replacement of the Swan Hill bridge 

 

Murray Basin Rail project plan 

The Murray Basin Rail project is a regional economic priority, to improve direct transport from the 

Murray Basin to Victoria’s ports and to reduce supply chain costs. Increasing the proportion of 

freight transported by rail would improve the efficiency and safety of the road network. 

The Murray Basin Freight Rail project is important for the future economic growth of the Mallee.  

We are aware of Mallee investment proposals that are intending to utilise freight rail moving waste 

streams, rare earths and hydrogen.  The current business plan for the Murray Basin Freight Rail 

project only acknowledges current uses of the rail not the future uses. 

• Rail standardisation of all key rail lines in Western Victoria  

• The upgrading and connecting to a National Rail Freight Network  

• A competitive, independent and open access rail freight system  

• Seamless freight logistics that will facilitate efficient rail freight movement 

Proposed projects: 

• Revision of the Murray Basin Rail project plan, informed by the project’s business case 

review (that recognises the potential for economic growth) 

• Implementation of revised Murray Basin Rail project 

• Second intermodal hub at either Ouyen (Ouyen Inc) or Irymple (Cordoma) 

• Funding certainty for ongoing rail maintenance and upgrades 

 

Digital Connectivity 

The Mallee Digital Plan identifies the lack of availability of adequate, affordable business-grade 

telecommunications services for regional businesses as a key issue for the region, along with poor 

mobile coverage, a lack of Wi-Fi networks and low take-up of Internet of Things (IoT) applications.  

Draft Recommendation 87 recommending funding regional libraries to provide better internet 

access is a very short-term option.  How does this work for communities with mobile libraries or 

worse, no service at all? How do you work from home or do home-schooling from a library? The real 

need is finding ways to encourage private providers to come into these communities to deliver 

improved solutions.  Encouraging these activities may require subsidisation, but also other supports 
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like help with market sounding and government planning support for establishment of 

communication towers etc. 

By far the greatest issue across the Mallee is the lack of a reasonable level of connectivity to provide 

access to services (education; ehealth; ecommerce; and social connection. 

IoT network deployment is a priority digital project for the region, to underpin future 

competitiveness and productivity in the region’s agriculture industries. The Victorian Government’s 

On-Farm Internet of Things trial in Birchip is supporting broadacre grain farms to be digitally 

connected, enabling collection and management of detailed location and plant-specific data across 

large areas to help mitigate risk. Research suggests that digital agriculture could increase the gross 

value of agricultural production by up to 25%. Trials are still underway, and Infrastructure Victoria 

will monitor the evidence being generated. 

Proposed projects: 

• Construction of phone towers for the worst blackspots: includes north of Birchip, 

Wooroonook/Jeffcott and Coonooer West and along the Mallee track (Ouyen to 

Murrayville). 

• Provide encouragement to the companies that are providing fixed wireless broadband in 

rural areas in competition to the NBN.  These companies are able to offer tailored solutions 

for communities that improve on the offering from the NBN.  These companies need help in 

identifying the demand for services, they also need support in achieving approvals for the 

placement of towers. 

• Upgrade Sea Lake NBN to Fixed Wireless: Sea Lake does not have a fixed wireless NBN and 

would be one of the largest towns in Victoria that has Skymuster as a poor alternative. With 

two schools, a hospital, ambulance, burgeoning tourism sector, large population and many 

businesses, there is a clear need to upgrade Sea Lake’s NBN offering to fixed wireless. 

• IOT: IoT enables devices embedded with sensors to connect to and interact with each other 

via the internet, collecting information and monitoring data to help farmers make more 

informed decisions.  

 

Water Supply Efficiency 

The Murray River is a key natural advantage, but water security will be increasingly uncertain. A 

continued focus on irrigation infrastructure renewal and water efficiency will be needed to ensure 

water security into the future. 

Draft Recommendation 14 recommending strengthening agricultural water security by modernising 

irrigation is a little misguided.  Irrigation in the Mallee is amongst the most efficient in Australia with 

the majority or irrigation via pressurised systems. The $/ML produced from the Mallee is also 

relatively high. The real issues in agricultural water security are: 

• Some of our irrigation infrastructure (within defined irrigation districts) is falling into disuse 

as the land is overcapitalised and in many smaller parcels near urbanised areas. 

• If there is another millennium scale drought the impacts on the horticultural plantings will be 

much greater than previous because there is less water to go around (due to Commonwealth 

buy backs etc) 
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• We are about to (or have) reached the volume of water that can be passed down the Barmah 

Choke to be delivered to the Mallee.  This is a constraint on further growth. 

Proposed projects: 

• Consider all water sources for supply augmentation, including identifying and addressing 

barriers to recycled drinking water within the next 10 years. When planning for future water 

supply, investigate all options including, but not limited to, recycled water, seawater 

desalination, stormwater harvesting and using water pipelines to move water between 

regions. 

• Availability of recreational and environmental water to all townships. 

• Modernise irrigation systems. 

• Assessment of the condition, capacity and security of the Mallee’s emergency water supply 

point network, and upgrade or replace inadequate supply points.  

• Funding certainty for water infrastructure maintenance and upgrades to ensure a resilient 

network. 

 

Renewable energy 

The Mallee has significant renewable energy sources, particularly solar. Large scale solar farms are 

being developed in Mildura, Swan Hill and Gannawarra. However, future industry development is 

constrained by existing transmission infrastructure which limits generators’ ability to connect to the 

grid. 

Electricity infrastructure has also been identified as a potential constraint on business productivity 

and future growth in the region. Where farms are powered through outdated single-wire earth 

return power lines, changing industry practices and more energy intensive farming equipment are 

leading to capacity constraints which limit production and expansion.  

The Mallee is also well placed to deliver the region’s vision to be a leader in the emerging hydrogen 

economy. MRIC has successfully received recognition as a NERA Hydrogen Technology Cluster, one 

of the thirteen nationwide. If we act now, we can develop an alternative energy source for the 

region’s industry and transport. As well as developing a new commodity for export. 

The export market for Hydrogen is expected to mature between 2030 and 2050.  By 2030 we want 

to see completion of a large scale Hydrogen export hub in South West Victoria (preferably in 

Portland) and the means of transporting hydrogen from the Mallee to this port. 

Proposed projects: 

• With commitment to KerangLink renewable generation to connect in the Murray River 

Renewable Energy Zone, we now need support for the Kerang to Red Cliffs spur.   

• Subsidise / co-fund power supply upgrades to respond to constraints associated with 

outdated power supply infrastructure and allow new investment opportunities for regional 

businesses.  

• Develop a Western Victorian Hydrogen export port. 

• Develop the capability to transport hydrogen via standard gauge freight rail from the Mallee 

to the export port. 
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Arts and Tourism 

Tourism is an important contributor to the Mallee’s economy. The region’s tourism offering includes 

the Murray River, natural attractions such as the Murray Sunset, Wyperfeld National Park and Lake 

Tyrrell (Victoria’s largest salt lake) and an abundance of gourmet food and wine production. The 

Mallee region also has a strong Indigenous heritage with important heritage sites locations spread 

throughout the region.  

Improving access and facilities for tourists can enhance the visitor experience and encourage longer 

stays in the region.  Along the Murray River, for example, improved amenities and accommodation 

can help develop the Mallee’s nature-based tourism offering. Enabling infrastructure would better 

support the seasonal tourist population, while development of tracks, trails and bike networks will 

further expand the range of activities on offer within the region.  

Proposed projects: 

• Murray River Adventure Trail - Koondrook to Mildura 

• Riverfront precincts - further development at Mildura (Stages 2b-5), Swan Hill, Robinvale, 

Koondrook and Cohuna 

• Lake Tyrrell Tourism Infrastructure Stage 2 

• Silo Art Trail activations 

• Streetscapes and town entrances 

• Swan Hill Art Gallery 

• Heartbeat of the Murray Laser Light Show  

 

Public Transport 

Mallee residents are highly dependent on cars to get around. Less than 1% of the region’s workforce 

travel to work by public transport, and access to public transport across the region is very low – 

including in Mildura where only 53% of residents live within ready access of public transport 

compared to a Victorian average of 74%. Public transport access among Buloke shire residents falls 

to just 7%. 

As proposed in the Victorian Government’s Regional Network Development Plan’ Government needs 

to complete the proposed works required to enable frequent passenger rail trips between Swan Hill 

and Bendigo.  Improved connection between Swan Hill and Bendigo will strengthen the value of 

regional institutions that operate in both cities such as LaTrobe University and Bendigo Hospital. 

Proposed projects: 

• Reform regional public transport to meet local needs: In the next five years, redirect some 

regional transport funding to re-designed, integrated local transport services, based on 

regional needs assessments, and incorporating flexible services that meet local needs. 

• Swan Hill Passenger Rail upgrade, including the Rolling stock; Signalling works; Over taking 

loops; and safety works required to allow 5 return trips a day between Swan Hill and 

Bendigo. 
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Health 

Draft recommendations aim collectively to improve access to health services for Mallee residents. 

What is lacking is accessible facilities throughout the region to attract these services and visiting 

specialists / doctors. 

Proposed projects: 

• Swan Hill Hospital Redevelopment: to implement the master plan and deliver a staged 

redevelopment. 

• Mildura Drug Rehabilitation Facility 

 

Housing 

Although Mildura and Swan Hill have relatively high levels of social housing when compared with 

Victorian averages, access to affordable housing remains an issue. There are two year wait lists for 

builders in both Mildura and Swan Hill and there are almost no rentals available.   

• A lack of worker housing (at all levels of employment) is severely constraining growth (e.g. 

Robinvale). 

• Seasonal/itinerant worker accommodation is extremely hard to come by, therefore workers 

are forced to live in overpopulated and sub-standard housing options. 

• A lack of builders is pushing the cost of building to new highs.  

• Housing incentives for first home buyers have caused further oversaturation of the housing 

market which is also pushing new builds up. Therefore, incentive is a false positive. 

Proposed projects: 

• Increased housing supply throughout the region  

• Infrastructure for housing stock to encourage development 

 

Training and Education 

The region requires accessible and high-quality education and training that better aligns training to 

industry needs and promotion of careers in local industries to young people and their parents.  

Outcomes of the Mallee Skills Demand Pulse Check 2020 found that: 

• 43% of businesses are expected to grow their workforce over the next two years with an 

average of 3 jobs per business 

• a shortfall of up to 1,500 skilled workers over the next two years.  

• worker shortages will prevent us from achieving our predicted economic growth. 

The fact that the Mallee has ‘more jobs than people‘ provides the opportunity for our region to 

absorb some of the higher unemployment caused by the COVID-19 pandemic. 

Proposed projects: 

• Skills and Jobs Centres at Charlton, Kerang and Robinvale: to establish Skills and Job Centres 

in areas that are currently poorly served. Skills and Jobs Centres provide career advice, help 

with job searching and other supports for job seekers. 
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• Mildura Tech School Development: an educational environment where students in North 

West Victoria can engage deeply with Science, Technology, Engineering and Maths. 

• Construction of New Library Building in Swan Hill. 

• Childcare: Establish a new childcare funding model that meets the needs of rural people. 

• Infrastructure stock for childcare 

• Home school in relation to COVID (access to internet for all) 

 

Asset Stabilisation funding 

The establishment of an Asset Stabilisation Fund is required to assist small rural Council's to address 

infrastructure needs. Council rates throughout the Mallee are some of the highest in the country. 

Rates are utilised to maintain the region’s assets but with the relatively small populations covering 

the largest region we are left with the largest renewal gap. 

Proposed projects: 

• Swan Hill Municipal Office replacement. 

• Aerodrome Upgrades for the smaller towns including Swan Hill, Robinvale and Sea Lake. 

• Drainage improvements and upgrades. 

• Aquatic upgrades: Most pools across the region were built between 1950 - 1970 and now 

require significant investment. Upgrades to plant, pipework and pools shells are all 

important to ensure the pools remain accessible into the future, and value additions, such as 

solar heating and splash parks are required to drive additional patronage. 

• Recreation reserve facility upgrades. 

 

Recycling 

Infrastructure Victoria’s Advice on Recycling and Resource Recovery Infrastructure, released in May 

2020, suggested upgrading or building new processing infrastructure  for six priority materials – 

plastics, paper, cardboard, glass, organics, tyres and e-waste – would create over 5000 new jobs and 

create high quality, recycled products for use in major infrastructure projects, manufacturing and 

agriculture.  

Proposed projects: 

• Solar Panel Recycling Plant: with the volume of solar installations in the region, there is an 

opportunity to provide a purpose-built recycling plant to recycle end-of-life solar panels. 




