
Grampians region submission to Infrastructure Victoria on its Draft 

30 Year Infrastructure Plan, February 2021 

 
The information in this submission comprises the views of stakeholders from the Grampians 
region, including input from: 

• Regional Development Australia – Grampians Committee 

• Wimmera Southern Mallee Regional Partnership 

• Central Highlands Regional Partnership 
 
The information shared is consistent with direct feedback provided to Infrastructure Victoria through 
its February 2021 round of engagement, providing a regional and sub-regional lens to some of the 
changes and adjustments that Grampians stakeholders feel would better serve the needs of the 
region in the 30 Year strategy. 
 
Providing feedback through a sub-regional lens ensures consistency with information shared in 
online consultation, with region-wide issues clearly evident through the themes that are consistent 
across both regions, most notably: 

- The need for regionally nuanced recommendations that respond to the unique needs within 
regions, rather than a one-size fits all approach. 

- The importance of future proofing energy infrastructure. 
- The opportunity to identify infrastructure upgrades that can better support investment 

attraction in areas of strength such as agriculture value-adding 
- Infrastructure recommendations that switch on social benefit and community value, and go 

beyond the normal lens of road and rail. 
 
 

Wimmera Southern Mallee Regional Partnership  
 
Summary of key points   

  
1. Overall, the draft plan fails to provide a sense of vision or opportunity for the region. 
Feedback into the report to date has appeared to concentrate on policies and programs that are 
already constituting investments by the State Government. There is almost no focus on the 
transformational aspects of infrastructure development that are needed to sustain and support 
the region to thrive into the future. Some of the comments received in the local workshop 
included: : 

o Maintaining maintenance funding for key infrastructure will not allow the region to 
advance. Road and rail infrastructure needs to be dramatically improved in order to help 
realise the productivity gains that agriculture is achieving. IV needs to think about every 
paddock as a factory.    
o The plan has a lack of vision. Infrastructure should get you excited, and this plan 
doesn’t do that as it lacks the same ambition that the region has. 
o Recommendations are ‘beige’ and not specific to the region. The same 
recommendations could be listed in any region and still fit. The specific needs of the 
Wimmera Southern Mallee are not directly addressed in the plan. 
 

There are substantial opportunities for the Wimmera to grow, and given the existing infrastructure 
that is here, the cost of development is much lower for Government than developing greenfield sites 
in other areas of the state. What is needed to achieve this is support from Government to ensure 



that our infrastructure is maintained and developed to a standard that supports the region as an 
attractive and viable alternative. 
 
To achieve this we need aspirational targets around investment in education (including early years 
education) and healthcare, and strong support in the necessary physical infrastructure that supports 
thriving communities, housing, transportation (roads, rail) and energy infrastructure, and arts and 
culture. 
 
Regional community members were particularly disappointed with the regional summary for the 
Wimmera which acknowledged little of the unique and focussed efforts underway to support change 
- with the exception of the region’s work in early years and paediatric telehealth through ByFive, 
which is included and welcomed.  The summary did not reflect the deeper aspirations and needs of 
this region, and we are left with a one-size fits all plan for regional infrastructure expected to fit right 
across the state.  This needs to be reconsidered, and the Regional Partnerships and Local 
Government leaders would be pleased to explore opportunities for a more relevant and nuanced 
approach to support the Wimmera Southern Mallee region and its infrastructure needs for the next 
30 plus years. 
 
The regional partnership provides some information on priority areas where investment is needed to 
ensure sustainability into the future, for consideration in the finalisation of this report.  We would be 
happy to engage with IV to provide more detail on these areas of priority action for our region. 
   

2. Housing   
o The housing issue isn’t restricted to affordability. Market failure is contributing to a 
sustainable level of housing development that could meet market needs. The plan needs 
to be clear on the role of Government in addressing market failure and being innovative 
in meeting infrastructure needs in order to switch on development opportunities.  The 
Wimmera Southern Mallee is looking for Government engagement and support to 
provide innovative actions to address market failure in this space, as a lack of adequate 
housing supply is limiting development and opportunity to grow the region. 
o In particular, housing needs should be factored into rural health planning and 
educational provision Recommendations for upgraded and new health infrastructure 
should factor in accommodation for workers. The current model of thinking about 
health and education only from the perspective of the point of service with the 
customer won’t cut it. You can have the best health equipment and consulting rooms in 
the world, but it’s hard to put it to work if you can’t accommodate the staff that need to 
use it.  
o The region also has substantial professional needs outside of large public sector 
employers – skilled professions such as engineers, TAFE teachers, allied health 
professionals project managers and local government and private sector 
professional/managerial staff. The broader sector infrastructure to support housing 
outcomes for staff in these areas is often not available and is impacting on the region’s 
ability to attract and retain people in these professions.  This results in substantial costs 
to Government and organisations who then have to work to provide locum or short 
term professionals to fill these gaps at a high cost, with ongoing turnover issues, or leave 
these positions unfilled, which exacerbates regional development issues and restricts 
the flow of investment into the region creating further inequities. 
 

3. Energy   
o Overall, energy is not well addressed in the current draft and the strategy needs to 
reflect the specific energy infrastructure needs of WSM as opposed to other regions. 



o We have communities who can see wind turbines but don’t have enough power 
available to deliver potable water, there should be recommendations that future proof 
energy structures and recommendations for micro-grid’s at farm and small community 
level, and behind the grid access to connect renewable energy developments to 
manufacturing. 
o The current AusNet proposal for the Western Victorian transmission line needs to be 
doubled to 500kv. We already know that that a 200kv line will be ‘at capacity’ as soon as 
the upgrade is completed. The IV plan needs to clearly call for a 500kv line to meet 
market demand for renewables. 
o There is a need to consider the region’s energy needs, potential for value-adding 
from this locally developed resource and provide enabling support recognising this is a 
strong potential growth industry in the region. 
 

4. Freight   
o Wimmera Intermodal Freight Terminal needs to be expanded to facilitate greater 
use, factoring in the development of further mineral sands mining in the region.   
o There’s a gap in rail freight access to Portland – as evidenced by the increasing 
impact on roads by heavy vehicles. 
  

5. Health  
o Health is not sufficiently considered in the plan at present, and the long-term 
challenges of viability of rural health services needs to be a priority for action, as the 
infrastructure is not simply physical, it is also people.  The health sector is a growing 
need in our region, and this projected growth is at odds with the available supports to 
maintain a level of service.  As a minimum, the infrastructure plan must recognise 
pressures on rural health services and commit to a funding review. 
o The plan also needs to be clear that infrastructure is desperately needed to support 
women to re-enter the workforce in the region – and the lack of available and qualified 
childcare support is significantly impacting on the availability of skilled, professional 
women to enter the workforce, as well as reinforcing gender disadvantage in our region 
as women are limited in their options for employment, and training/upskilling when 
they are parents.  This is a significant issue, with one rural community establishing a 17% 
improvement in workforce participation, just from improvements in childcare 
availability. This makes the issue a substantial economic driver, as well as one of gender 
equity and social change. 
o The draft strategy looks at reusing existing infrastructure instead of investing in new. 
It’s hard to attract and retain a high quality workforce when you have old and tired 
infrastructure, and health is a growing employment sector.  While there is some merit in 
building/redeveloping infrastructure for multiple uses, this is not a solution for all areas 
and is something that should be considered at a more granular level within regions, 
rather than a state-level objective. 

 
6. Education and Early Years   

o The IV report needs to call for investment into childcare support and early years (0-5 
years) infrastructure to support the region’s push to address childhood disadvantage.  
This is strongly supported. 
o More broadly, there are significant challenges with regard to education provision in 
the region, with more work necessary to understand current and projected skill needs in 
the region – and link this with training opportunities. 
o There is substantial and growing levels of educational disengagement – which is also 
a significant issue to address for our future workforce. 



o Work in the region has found that resource flows within the education sector for 
specialist professionals (eg. Doctors in schools) remain unfilled, and this means that 
resources that should be flowing to regions are not.  There is a need to strategically 
review some of these performance aspects to ensure that structures are not further 
limiting educational and participation opportunities for our young people.  We would 
appreciate support in this area, as the challenges are substantial. 
   

7. Agriculture   
o The report discusses the potential impacts of climate change and creates the 
impression that this will challenge agricultural production. It should recognise the strong 
history the region has shown to adapting to the situation, including climate, through 
formal research such as the Grains Research Institute, and innovation by farmers 
themselves.   
o RDV has data available on ag commodity outputs and value add opportunities. The 
IV 30-year plan should include recommendations for infrastructure development 
specifically to activate more food manufacturing and value adding processes for 
commodities produced in the region.   
   

8. Liveability   
o There needs to be a strong narrative about the type of infrastructure that is needed 
to improve liveability and amenity, as a way of helping retain existing population and 
attract new residents. This is strongly overlooked, and we would appreciate 
acknowledgement of the broader impacts of infrastructure being considered from a 
narrow point of view, as this is impacting on gender, disability and cultural inclusion for 
our region.  
o There should be specific recommendations about retiring inappropriate 
infrastructure, and ensuring that infrastructure investments going forward are fit for 
purpose.  The region is best placed to provide advice in this space. 
  

9. Transport   
o The investment expectations in this draft regarding roads are focussed on minimum 
standards for maintenance rather than future need – and the infrastructure plan should 
acknowledge that our goal should be more than to try and maintain road infrastructure, 
we should look to our future needs.     
o Bus user experience is poor, particularly for people with a disability    
o Equity funding issues for rail transport   

 
10. Mineral sands mining 

o Mineral Sands Mining is referenced above in freight, but should be listed specifically 
within the report. Based on planned investments in mineral sands mining and 
mineral sands processing, it has the potential to be one of the largest employers in 
the region for the next 60 years, and a key driver within in the economy. This needs 
to be made clear and planned for within the 30 year strategy, not just from the 
point of view of servicing the industry, but also understanding its impact on other 
industries and how this can be complementary.  

 

 
Central Highlands Regional Partnership  
 
Summary of key points   



 

1. Overall the IV sentiment seems to only focus on building things. However, that narrative and 

thinking needs to extend and be more ambitious to highlight changing how we use things, 

and how infrastructure can drive behaviour change. The recommendations need to be more 

tailored with a greater understanding of regional issues, and specific understanding of the 

difference between Regional Victoria and Rural Victoria. 

 

2. Population growth: 

o Recommendations are to generic and refer to statewide infrastructure. Regional 

nuance is needed to make it useful. Some areas within Central Highlands are 

managing high population growth. Other areas have none. The report needs to 

respond more clearly to this. 

o Need to respect the difference between regional and rural. Currently the 

recommendations are too homogenous. The needs and opportunities in Ballarat or 

Bacchus Marsh are very different to what might be required in Ararat or Beaufort. 

o The strategy focuses on growth in metro areas as opposed to growth areas in 

regional Victoria. The impact of 2020 was significant with movement into the 

regions (though this may reverse in time). The strategy needs to consider the need 

for housing and services in regional areas.  

 

3. Transport: 

o Reference to rail to Melton needs to provide for duplication through to Ballarat 

and additional train stations for growth areas, e.g. Parwan Station to accommodate 

planned growth of food manufacturing hub 

o Does Recommendation 69 pre-empt the termination of fast-rail at the outer 

suburban boundary? Also see NIEIR report July 2020 

www.railstrongertogether.com.au 

o Direct access to CBD for regional commuter trains is critical, as well as additional 

capacity. MM1 and potentially MM2 will not cater for regional growth in 30 years. 

o More consideration of transport links from small towns to major centres required. 

o Intermodal freight hubs – road, rail and air, need greater consideration. 

 

4. Agribusiness: 

o Currently recommendations focus on road and rail, which is important, but we also 

need to attract investment into the region and the 30 year plan should consider 

infrastructure that will enable investment, rather than simply make it easier to ship 

our produce to other parts of the world to support investment inter-state or 

offshore. 

o RDV has data available on ag commodity outputs and value add opportunities. The 

IV 30-year plan should include recommendations for infrastructure development 

specifically to activate more food manufacturing and value adding processes for 

commodities produced in the region.   

 

5. Digital infrastructure planning and recommendations should be as prominent as road and 

rail within the 30-year Strategy. There should also be recommendations about Digital 

Roaming policy, to support the work that Regional Development Australia committees are 

doing to lobby for Federal Government policy change on mobile roaming. 

http://www.railstrongertogether.com.au/


 

6. Renewable energy offers opportunities for broader resilience and affordability from 

augmenting the electricity network to better accommodate renewables at various scale. 

 

7. Recycling industries need certainty of market. Whilst this is not an infrastructure point 

necessarily, the potential for government procurement for recycled materials will enhance a 

circular economy. 

 

8. Water 

o More focus on water, and within that recycled water which has support from 

regional water corporations. 

o An important nuance is to insert ‘purified ‘ with reference to recycled water for 

drinking. 

 

9. Inter regional connectivity Between Geelong, Ballarat and Bendigo is critical. Focus on what 

improvements to the economy reintroducing commuter rail could have for regions. Avalon 

airport, Spirit of Tasmania, Port of Geelong are gateways that require inter-regional city 

connection. 


