
  

 

 

 

 

 

 

 

Victorian Local Learning and Employment Networks (VicLLENs) and Youth Affairs 
Council Victoria (YACVic) submission to Infrastructure Victoria’s draft 30-year 
Infrastructure Strategy  

  

OVERALL IMPRESSION 

VicLLENs and YACVic welcome the recommendations of Infrastructure Victoria’s draft 30-
year Infrastructure Strategy. In particular, we applaud the recommendations that will 
positively impact on school disengagement and youth unemployment, which is particularly 
high in Victoria’s regional centres, and since COVID-19. 

Recommendations that will make a difference to youth employment include: 

- support for growing industries that can provide jobs across Victoria (construction, 
tourism, Aboriginal-run tourism, national parks, environmental COVID-19 recovery, 
circular economy and adaptation), 

- transport and digital access,  
- the Youth Foyers, and 
- the potential for tele-services to be run out of schools, particularly mental health 

services, and particularly in regional communities.  

 

KEY STRENGTHS 

VicLLENs research over COVID-19 in particular strengthens the need for these 
recommendations. Throughout COVID-19 we have recorded: 

Worsening mental health issues and young people.  

In August and September, VicLLENs conducted a statewide consultation on the impact of 
COVID-19 with government, independent, Catholic and special schools 1.  The consultation 
found every school across the State reported some negative impacts on student 
mental health and wellbeing (from anxiety to several suicides), which increased as 
lockdown went on. Schools reported many students were experiencing grief, loss, isolation, 
sadness about missing ‘rites of passage’, fears about completing schooling, and doubts 
about their future.  

                                                
1 VicLLENs Snapshot from the statewide consultation. 2020 



Increasing youth disadvantage in the labour market 

The consultation also found significant disengagement and young people have missed out 
on the careers education and work experience they need to find a pathway to the 
labour market. They have missed opportunities for work experience placements, part time 
work, apprenticeships and traineeships, and community activity.  

COVID-19 exacerbated existing inequalities for students, particularly those: 

- living in low income households  
- living in areas with poor internet connectivity or speeds, or in households with no 

internet, computing equipment and/or poor digital literacy 
- living in regional and rural areas affected by bushfire. 

The need for a pipeline of young workers into growing industries in regional areas 

In the middle of the second shutdown, the four LLENs in the Loddon Campaspe region 
(NCLLEN, CCLLEN, CRLLEN and GLLEN), funded by the Victorian Government Regional 
Partnership, trained nine young interns to survey 26 employers from growing industries and 
250 young people in the Loddon Campaspe region about: opportunities post COVID-19, 
advice for young people, and action governments could take to support young people’s 
transition into growing industries 2. The findings from the report How Work Works included 
that there is a diversity of entry-level jobs in the region, across a wide range of 
industries. Despite COVID-19, many industries are growing. Employers want young 
employees, and young people's interests align with the jobs on offer. There is a 
disconnection between employers who have jobs and young people who want jobs, however 
this can be overcome. Young people could find opportunities that are more competitive in 
the city, if recovery planning is used to build projects and systems that deliver a pipeline of 
young workers into growing industries. 

 

SUGGESTIONS FOR IMPROVING THE STRATEGY 

One of the recommendations our report on How Work Works was that the Victorian 
Government should commit to a Jobs First approach in recovery planning to create a 
pipeline of young workers to growing industries, and systems that help young people find 
them.  Building youth employment and training targets into the procurement of the 
infrastructure activities recommended would go a long way to addressing the 
disadvantage young people are facing and the needs of regional industries. 

A second improvement would be consideration of Youth Foyer campus-style housing to 
attract young workers into regional centres to help address skills shortages. A stint in 
the regions could be a very attractive prospect for young secondary or tertiary graduates to 
get work experience if central, low-cost accommodation, close to train transport, with other 
young people, was available.  It could be attractive for young people in Melbourne faced with 
exorbitant housing costs, and also for regional young people, who are now faced with 
housing shortages. The networks young people created could also keep them attached to 
regions to help build pipelines as workforces age. 

 

                                                
2 How Work Works: getting young people employment in our growing industries report (2020).  
http://www.ncllen.org.au/youth-internships.html 



WHO WE ARE 

Victorian Local Learning and Employment Networks (VicLLENs) is the collaboration and 
collective voice of the 31 LLENs, covering every corner of the state. We bring local partners 
and their resources together to effectively address the challenges facing young people 
transitioning from school to work in local economies. We are funded by Department of 
Education and Training (Vic) to build sustainable partnerships between schools and 
industries. 

Youth Affairs Council Victoria (YACVic) is the peak body and leading policy advocate for 
young people and the youth sector in Victoria. We are an independent, for-purpose 
organisation with core funding from Office for Equality and Youth (Vic). We pursue social 
justice by maintaining a focus on those young people in our community who face 
disadvantage or marginalisation. 

 


