
Victoria’s Draft 30-year Infrastructure Strategy 

 
1. What is your overall impression of the draft 30-year Infrastructure Strategy Update?  
Australia Post broadly supports the 30-year Infrastructure Strategy update and its objectives. As 

Australians have experienced over the past 12 months, planning for the infrastructure of the future 

has been disrupted by the global pandemic, with the pandemic requiring new considerations in the 

way our communities live, work and connect.  

 

Australia Post believes confronting long-term challenges such as navigating transitions in the energy 

market, embracing technology that improves productivity and connectivity and the flow on impact 

to work and social lives of Victorians will be essential to our future. Shaping Melbourne and 

managing urban change so that we can create greater connectivity while incorporating population 

increases will be essential not only to the future of our and many other businesses, but the city’s 

reputation as one of the world’s most liveable. We have referenced several ways that Australia Post 

can be a seamless part of managing this change in our submission. 

  

Australia Post knows full well the importance of harnessing freight and road infrastructure to help 

service the digital economy of the future. Effective and efficient rail networks, helping to take 

commuters off roads, will further allow freight to move seamlessly between Ports, airports and the 

regions.  

 

As Australia Post has a significant retail footprint with a presence in communities across Australia, 

we take pride in our ability to connect rural and remote Australians to the world. We also 

understand how important infrastructure is to keep regional Victorians connected so they can grow 

their businesses and have access to the goods and services they need. 

 

More broadly, we believe the special importance this strategy gives to inclusive change aligns well 

with Australia Post’s ethics (Trust, Inclusivity, Empowerment, Safety) in creating a compassionate 

and inclusive process to determine infrastructure outcomes.  

 

Shaping our cities and regions to deal with the macro change occurring in the world will be integral 

to Australia Post continuing to serve our community. 

 
2. What do you consider to be the key strengths of the draft 30-year Infrastructure Strategy 
Update?  
 
Australia Post believes that planning for population and economic growth while dealing with 

significant macro changes such as changes to the energy market will be essential to maintaining our 

status as one of the most liveable places in the world.  

 

The strategy understands that this area of comparative advantage will help fuel our key export 

industries while improving the lives of all Victorians and Australia Post believes the strategy has 

outlined a central framework to make decisions from with useful examples of future projects.  

 

Australia Post also commends the strategy for highlighting the circular economy as an integral part 

of building towards a more sustainable future. Australia Post understands its role in the ecommerce 

eco system and has moved to introduce circular economy initiatives and partnerships across our 



network. These initiatives can be found in our 2020-22 Group Corporate Social Responsibility Plan on 

our website.   

 

Australia Post also commends the strategies discussion of new modes of technology in our vehicle 

and freight systems. Australia Post has already begun introducing electric vehicles to our delivery 

operations in Victoria and we are investing so we can introduce more of these safer, cleaner 

solutions to our network in the future.  

 

Creating a vibrant economic and social life for all Victorians whether they live in Mildura or 

Melbourne, whether they farm the land or work flexibly between the CBD and home will be the core 

strength of this strategy. 

 
3. Do you have any general suggestions for improving the draft 30-year Infrastructure Strategy 
Update?  
 
A key benefit to Infrastructure Victoria could be in greater engagement with Australia Post in 
ideating and drafting its Strategy. Australia Post is in a unique position to provide key insight into the 
challenges faced by metro and rural Victoria, given its national reach and the fact it services 
Victorians daily, as population density and infrastructure play a key role in shaping the State’s future.  
Australia Post’s is reliant on its physical assets and road infrastructure advances to service its 
customers. Therefore, areas that the business can provide key insight on include, but are not limited 
to, the following: 
  

• Smart parking – allocated (and bookable) parking for deliveries; 

• Better use of existing infrastructure capacity, for example the use of commuter trains for 
transporting parcels to minimise road congestion; 

• Concepts regarding single last mile delivery providers, to minimise vehicle usage in suburban 
streets; 

• Electric charging, as Australia Post continues to uptake greater electric vehicle capacities in 
last mile deliveries; 

• Dedicated parcel locker infrastructure in new public transport areas; 

• Dedicated parcel locker infrastructure in apartments and new building estates to better 
service customers in dwellings that have limited delivery capacity; 

• Dedicated Australia Post parking for vehicles in metro areas, allowing for walking rounds, 
easing congestion and benefitting the environment; 

• AI enabled traffic management control systems for autonomous vehicles to manage 
congestion, and potentially prioritising or clearing paths for essential services like emergency 
services vehicles and Australia Post delivery vehicles. 

  
4. Do you have any suggestions that would assist with implementing the draft 30-year 
Infrastructure Strategy Update?  
 
Below includes a summary of suggestions that may assist with implementing the draft 30-year 
Infrastructure Strategy Update:  
 

- Working groups and cross industry collaborations: To understand requirements for 
different industries and how elements of the strategy can be applied.  

- Active community engagement: For example, 'town hall’ style events with regional 
communities to connect, foster and understand how to unlock economic growth in these 
regions.  



- Flexibility and adaptability:  In both the implementation of the strategy, and any aspects 
that need to be amended once implemented (i.e due to external forces, uncertainties, and 
changes to the environment) 

- Engagement tools: Easy to understand engagement tools, such as diagrams or a 1-page 
snapshot of key takeouts from the Strategy Update, to provide stakeholders with the 
information they need to know, in an efficient format (helping to boost uptake).  

- Integration of other pieces of legislation: For example – any around workforce 
participation, sustainable practices, or environment – and using these regulatory 
frameworks to build the strategy out further.  

- Economic performance: Adapting the strategy based on national economic performance 
indicators, to keep the strategic priorities in line with the current context.  

- Check-ins and feedback: Regular check-ins with industry partners to understand how the 
strategy is working, its effectiveness, rate of usability, and if there’s any constructive 
feedback on how it can improve.  

 
 
5. Do you have any further comments?  
 
Australia Post welcomes the opportunity to provide input into Victoria’s Draft 30-year Infrastructure 

Strategy and we look forward to working together to deliver great value to the Victorian community. 

 

As a national organisation with a network that touches every resident of the nation, servicing, 

listening and responding to our customers and communities is fundamentally central to what we do.  

In 2020, Australia Post commissioned a report in partnership with Deloitte, namely the Economic 

and social value of Australia Post in regional, rural and remote communities (‘the Report’) that 

looked at the important services and connectedness that Australia Post provides rural and remote 

Australians, who play a significant part of the country’s economic and social fabric. The Report found 

that Australia Post’s regional and remote operations in FY19 supported a $10.6 billion eCommerce 

market through existing delivery and post office network infrastructure and 10,802 full-time 

equivalent jobs. The Report also found that Australia Post’s total economic footprint in regional and 

remote Australia was $806 million in gross regional product during that same time period. 

  

With that in mind, Australia Post, through the Report, and many similar publications, alongside its 

unrivalled retail footprint, is in an inimitable position to provide great insight and perspective into 

developing freight and road infrastructure projects, as well as objectives outlined for regional and 

remote areas of Victoria. 

 

 


