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INTRODUCTION 
 
The Victorian Farmers Federation (VFF) welcomes the opportunity to comment on Infrastructure Victoria’s 
Draft 30 year Infrastructure Strategy. 

A long term infrastructure strategy is critical for assisting post-COVID economic recovery and ensuring a 
resilient and robust Victorian economy in years to come. 

The VFF strongly supports the inclusion of regional Victoria as a key priority. The events of COVID-19 have 
highlighted the important role agriculture and regional Victoria can play in Victoria’s broader economic 
recovery. 

Indeed, despite the challenges of drought, bushfires and COVID, Victorian agriculture has had one of its 
best years on record and provisional ABS data demonstrates the largest internal migration over the last 
year of metropolitan residents to regional areas since records commenced in 2001.  

Equitable access to services and infrastructure for regional residents and industries, however, will be critical 
in supporting and sustaining the continued growth of regional Victoria and the broader Victorian economy. 

Discussion:  

Recommendation 7. Reduce peak electricity use with demand management pricing 

Recommendation 81. Upgrade power supply for agriculture and regional manufacturing  

VFF response: 

The VFF strongly supports investment in upgrading regional power supply. Ensuring secure and affordable 
access to energy is critical for the future of intensive animal production and regional manufacturing.  

It is important to note that reliability is more than just an economic issue for intensive agricultural 
production. Power blackouts have the potential to cause significant animal welfare issues. 

Upgrading power supply in regional areas not only complements popular existing State Government 
programs such as Agriculture Energy Investment Plan, but has the potential to unlock further productivity 
gains. For example, many farmers from South West Victoria have cited the existing SWER lines as a key 
impediment to adopting more efficient energy systems.  

The VFF is concerned, however, by the potential implications of demand management pricing for 
agricultural industries. For example, milking is an energy intensive exercise that must be completed at 
specific times in the day which often align with periods of peak demand.  

The VFF would urge the State Government to develop a strategic plan for energy landuse including 
transmission to ensure agricultural impacts are appropriately considered, such as the development of 
transmission infrastructure to avoid land access conflict associated with projects such as the Western 
Transmission Line and Marinus Link and protect productive farmland. 

Recommendation 28. Facilitate improved recycling infrastructure for priority materials 

Recommendation 29: Strengthen end markets for recycled materials 

Recommendation 30: Address barriers to recycling and reducing waste 
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Recommendation 31: Minimise waste and improve residual waste infrastructure planning 

VFF response: 

The VFF would urge that a focus on developing viable recycling solutions for agricultural plastics is included 
within the scope of future recycling projects. 

Currently there are few avenues for recycling common agricultural plastics such as silage wrap, grain bags 
and IBCs.  As stewards of nearly 55% of the total land mass of Victoria, it is vital farmers are offered the 
tools to effectively manage the environmental impacts throughout the lifecycle of agricultural plastics 
including the effective disposal of any wastes. 

Government support to accelerate market development for recycled agricultural plastics and promoting 
public sector use of recycled materials where feasible such as the use of rail sleepers made from recycled 
agricultural plastics will be imperative for developing long term viable recycling solutions. 

Recommendation 14: Strengthen agricultural water security by modernising irrigation 

VFF response: 

Access to water remains a critical challenge for Victorian agriculture. 

As noted in the draft strategy, improved water infrastructure can support agriculture’s long term future. 

Investment in stock and domestic water infrastructure can greatly improve the productivity of usually dry 
or arid regions, particularly in time of drought or summer. The success of the Wimmera-Mallee Pipeline, 
Loddon South West Pipelines and others can be built upon by extending these network and building new 
ones. 

The VFF strongly supports discussion surrounding Victoria’s need to generate and utilise recycled water. 

In times of water scarcity, recycled water can play an important role in providing water to farms.  For 
example, the Western Irrigation Network in the Parwan-Balliang district and the proposed Hinterland 
Environmental Water Scheme on the Mornington Peninsula have the potential to provide a secure supply 
of water to farmers, allowing new higher value horticulture crops to be grown. 

In supplying recycled water to farms for irrigation, it is important that system managers ensure sufficient 
storage is constructed alongside delivery infrastructure as farms are only able to take delivery of water at 
certain times of the year.  Government grants to build on-farm storage and dams are a cost effective and 
efficient way to increase system storage and regulate recycled water management. 

Without government action, the VFF is concerned that metropolitan sewerage service infrastructure is not 
keeping pace with population growth,  and that system managers may be forced to release untreated and 
low grade treated water into the environment, thereby causing ecological harm to waterways and 
threatening the environmental health and productivity of nearby farmland and limiting its usability for 
agricultural purposes. 

Recommendation 24: Optimise capacity at the Port of Melbourne 

VFF response: 

The VFF strongly supports optimising the capacity at the Port of Melbourne. 
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The Port of Melbourne is a critical export gateway for Victorian agricultural produce, with 
agricultural goods and meat accounting for up to 43% of containerised exports and therefore the 
port’s efficiency has a direct bearing on the international competitiveness of Victorian agricultural exports. 

Recognising the important role the ports of Geelong and Portland have in exporting bulk commodities such 
as grain, however, the VFF would urge that this recommendation is extended to all key shipping ports rather 
than just the Port of Melbourne, as they face many of the same challenges and constraints such as land use 
encroachment in and around port environs. 

Recommendation 26. Purchase land for Melbourne’s future freight terminals 

Recommendation 27. Construct an outer metropolitan road and rail corridor 

Recommendation 32. Produce public plans for priority infrastructure sectors 

Recommendation 33. Publish Victoria’s transport plan 

Recommendation77. Deliver funding certainty for regional road maintenance and upgrades 

Recommendation 79. Fund an ongoing regional rail freight maintenance program 

VFF response: 

The VFF strongly supports a long term, transparent and holistic approach to transport infrastructure. 

Effective transport infrastructure is critical for the productivity, profitability and safety of the Victorian 
agricultural industry. 

According to CSIRO TranSIT modelling, total annual expenditure on transport costs the agricultural industry 
$5.8 billion each year, with supply chains costs often accounting for the single largest cost in agricultural 
production. 

High transport costs have a direct impact on the profitability of Victorian farmers, and threaten the global 
competitiveness of Victorian agriculture. Government investment in infrastructure projects such as the 
Murray Basin Rail Project, freight terminals or arterial road upgrades have the potential to substantially 
reduce transport and logistics cost. 

The VFF strongly supports the proposal for long-term funding certainty for regional roads which would 
allow road managers to prioritise investments more efficiently, invest in and undertake maintenance 
before the need becomes critical and solutions more expensive. 

Additionally, publishing government transport plans and increasing overall transparency is critical for 
allowing industry to make informed decisions in future investment.  

Recommendation 78. Revise the Murray Basin Rail Project Plan 

VFF response: 

The VFF strongly oppose the revision of the Murray Basin Rail Project Plan, based on the revised Murray 
Basin Rail Project business case which does not include the standardisation of the Sea Lake and 
Manangatang lines. Industry and farmers had made considerable investments based on the original 2015 
business case and project plan. Remaining as broad gauge lines will effectively isolate adjacent farming 
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businesses from modern, efficient supply chains to market, placing them at a disadvantage 
compared to farming businesses in other parts of regional Victoria.  Instead, the VFF is calling on 
the Victorian and Federal Governments to commit to fully funding the Murray Basin Rail Project as 
originally outlined in the 2015 business case, including the promised increases in Tonne Axle Load (TAL) 
capacity and train speeds. For every year this project is delayed, Victorian farmers lose $12 million in 
additional freight costs. 

Highlighting the need for a holistic, ‘whole of route’ approach to freight, failure to invest in standardising 
these lines does not reduce the total freight task but instead forces grain and other agricultural products to 
be moved more inefficiently on road with thousands of extra truck trips. 

Recommendation 90. Support regional councils to update, repurpose or retire outdated community 
infrastructure 

VFF response: 

The VFF is deeply concerned by cost shifting practices whereby the State Government initially funds 
infrastructure but local government is required to pay for ongoing maintenance and upkeep. The 2009 
Black Saturday Bushfires recovery was a key example, with community assets built as part of State 
Government recovery programs, but rural and regional shires were left to fund the ongoing maintenance 
and upkeep of the infrastructure, resulting in increased pressure on their rating base.  

It is therefore imperative that councils must demonstrate their capacity to manage, staff and deliver 
services from the facilities when applying for grants or funding. 

Recommendation 80. Continue to address regional Victoria’s digital connectivity gaps 

Recommendation 86. Improve resilience of regional telecommunications infrastructure 

VFF response: 

The VFF believes that all regional and rural Victorian deserve equal access to reliable and affordable 
telecommunications.  

Phone, mobile and internet services are of vital importance for farmers, their businesses and their families, 
however poor connectivity threatens to Victorian agriculture production’s global competitiveness.  For 
example, a 2018 ABARES survey of ICT use in Australian agriculture found that poor internet access was 
impeding uptake of new ICT tools for a third of surveyed farmers. 

The VFF believes the Victorian Government has a role, alongside the Commonwealth and local government, 
in providing the infrastructure to improve digital connectivity across regional Victoria. That is why the VFF 
supports the Victorian Government’s $300 million commitment to address mobile phone blackspots in 
regional areas in last year’s state budget, however, this funding is contingent on similar funding being made 
available from the Commonwealth. It is imperative that both the Commonwealth and the state 
governments develop long term strategies to address telecommunications service gaps in rural and 
regional Victoria to ensure rapid and sustained rollout of improved services for all Victorians. 

Furthermore, the VFF believes it is imperative that in any roll-out of improved telecommunications 
infrastructure, government assists communities and businesses in understanding their connection options. 
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The Victorian Farmers Federation 
 
Victoria’s agricultural production accounts for over $13 billion of Victoria’s economy and over 25 
per cent of the State’s exports per annum. Victoria’s farmers produce high quality food and fibre, 
produced to high standards of safety, with little taxpayer support, and to some of the strictest 
environmental and highest animal welfare controls in the world. 
 
The Victorian Farmers Federation (VFF) represents the Victorian farming community which 
endeavours to ensure a profitable, sustainable and socially responsible agriculture sector 
connecting with consumers. 
 
We have a proud history representing Victoria’s farm businesses since 1979 – primarily family farms 
that produce the eggs, grain, fruit and vegetables, meat, and milk that help to feed Victoria’s six 
million people, and the bigger global community, every day. 
 
The VFF consists of commodity groups: dairy (United Dairyfarmers of Victoria), grains, horticulture 
(including Flowers Victoria), intensives (chicken meat, eggs and pigs), and livestock – and expert 
committees representing; water, land management, agricultural and veterinarian chemicals, farm 
business and rural development, and workplace relations. 
 
Our purpose is to make Victorian farmer’s lives better; enhancing Victoria’s future. 
Our mission is to ensure a community of farmers creating a profitable, sustainable and socially 
responsible agricultural industry connecting with all Victorians. 
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