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25 February 2021 
 
 
Re: Avalon Airport Rail Project  
 
Thank you for considering this submission in response to the Draft 30 Year Infrastructure Strategy.   
 
This submission is particularly focused on the Barwon Region Strategy and its findings & draft 
recommendations.  
 
Project Description 
 
The project is to introduce passenger rail access to Avalon Airport utilising the existing Melbourne – Geelong 
rail line.   
 
To do this, a new Avalon Airport rail station would be constructed between the Lara and Little River train 
stations.  Passengers using the train would connect between the Avalon Airport train station and aircraft 
parking area utilising a people mover system.  We believe the people mover system could utilise a number 
of autonomous electric buses. 
 
Ultimately a new terminal would be established adjoining the rail station, providing a direct link for 
passengers to the Avalon terminal via the existing train system. 
 
How it Would Work 
 
The Avalon Airport rail station would be directly accessible by passengers coming from Melbourne’s Southern 
Cross Station, Geelong Station, Warrnambool Station, Colac Station, Torquay Station (once constructed) and 
all stations in between.  No heavy rail works are required because the proposed Avalon Airport Rail Station 
site has been constructed to allow for a future rail station. 
 
Ultimately passengers coming to Avalon Airport on the train would disembark at the station and walk directly 
into the Avalon terminal.  Here they would check-in, drop their baggage, pass through security and customs 
(for international travel) and proceed into a departure lounge.  In this lounge passengers would experience 
all of the normal terminal facilities. 
 
When called to board their flight, the passenger would simply walk into the autonomous bus and be 
transported directly to their aircraft.  The distance between the new terminal and aircraft is approximately 4 
kilometres and therefore estimated travel time is 4 minutes.  The checked baggage would also be transported 
on a similar system. 
 
Likewise, passengers arriving into Avalon Airport on a flight would proceed directly to the autonomous bus 
and transferred into the Avalon Airport Terminal.  Here they could collect their luggage, pass through customs 
(if required) and proceed either to the train station or another transport option. 
 
The new Terminal would be the only option for passengers passing through Avalon Airport.  If arriving by car, 
the passengers would park at the new Terminal and follow the same process as passengers arriving by train. 
 
A Few Advantages of the Avalon Rail Project 
 
A number of significant advantages and benefits of this proposed rail system are provided below: 
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Capital Cost Reduction 
 
The proposed rail system is far less expensive than installing a heavy rail system into Avalon Airport.  A 
number of years ago the then Victorian Government determined that a heavy rail solution into Avalon Airport 
would cost many hundreds of millions of dollars.   
 
This latest proposal will mean that no heavy rail works are required. 
 
Ability to Stage the Project 
 
The construction of the Avalon Airport rail system could be staged over a number of years.  For example the 
rail station and an access road could be built first, and passengers transported from the station into the 
existing Avalon terminal for check-in. This would allow for the project to be delivered quickly. 
 
The second stage could be to construct the rail terminal and associated infrastructure. 
 
Cost to Passengers 
 
The existing price of a train fare from Melbourne to Lara off-peak is $4.30.  We propose that a levy is added 
to fund the operational costs of the people mover system, however we still believe the total fare will be less 
than $8.  Presently the SkyBus fare between Melbourne and Avalon is $24. 
 
Stronger Passenger Demand  
 
The new rail system will make Avalon Airport far more assessable for passengers in regional Victoria and in 
the Melbourne metropolitan area.  This will increase the Avalon catchment and lead to greater demand for 
airline services.  Ultimately this will lead to new airlines producing greater access to interstate and 
international tourism.   
 
Separation of Passenger and Freight Vehicles 
 
Passenger vehicles would proceed directly to the new Terminal.  Trucks delivering freight and other service 
vehicles would deliver directly to the main airport.  Therefore passenger and freight vehicles would be 
separated once off the freeway providing a less congested vehicle access.  
 
Conclusion 
 
The Avalon Airport Rail Project will provide greater an enormous boost to the region by increasing domestic 
and international visitation.  It increase competition amongst airports in Victoria, and will increase access to 
regional areas.  Importantly the train station and people mover system can be constructed quickly and 
provide an immediate impact of the region. 
 
Thank you for considering this exciting project.  Avalon is making a big difference to the area but the 
introduction of rail will be take the airport to a new level. 
 
Avalon has commissioned a number of detailed reports on this proposal and I am happy to brief 
Infrastructure Victoria on these reports and plans.  
 
Yours sincerely 

 




