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1.0 Acknowledgment and Background 

 

The AEC acknowledges Aboriginal Traditional Owners of Country across Victoria and their rights as sovereign 
Aboriginal Nations, the AEC pays respect to their Elders, past and present, and to all Aboriginal and Torres 
Strait Islander people in Victoria. 

The purpose of the Aboriginal Executive Council (AEC) is to provide an independent self-determining co-
ordination, collaboration, policy development and advocacy mechanism for Victoria’s peak, lead and state 
wide Aboriginal Community Controlled Organisations. 

 

2.0 Introduction 

The AEC and its member organisations have actively participated with Infrastructure Victoria in the review 
and update of Victoria’s 30-Year Infrastructure Strategy and advocated for: 

 Investment in ACCO infrastructure aligned to the rapidly growing Aboriginal population in Victoria 

 An urgent and particular focus on infrastructure investment to underpin service expansion in 
regional areas and outer metropolitan growth corridors 

 Investment in Aboriginal cultural, sporting and recreation infrastructure 

 Investment in all forms of infrastructure for ACCOs, from major capital investment in new 
multipurpose service facilities, to investment in IT/Communications and COVID safe workplaces 

 Alignment between the 30-Year Infrastructure Strategy and the new Closing the Gap Framework 

 An Aboriginal community/ACCO specific long term infrastructure plan to be developed with and for 
the ACCO sector 

 
The AEC wishes to acknowledge the collaborative, open and respectful approach that Infrastructure Victoria 
has taken in engaging with the ACCO sector and seeking to produce a draft 30-year Strategy that reflects the 
views and aspirations of the ACCO sector and Aboriginal community. 
 

3.0 Comments on ACCO sector and Aboriginal community specific recommendations 

The AEC supports the inclusion in the draft strategy of the two specific recommendations focused on the 
Aboriginal community/ACCO sector, noting that we consider that recommendation 83 requires re-drafting. 
 

Recommendation 72. Co-design and Aboriginal Community Controlled Infrastructure Plan 
Recommendation 83. Develop a Victorian Aboriginal tourism strategy 

 
The AEC is cognisant that all recommendations in the draft strategy are of interest to and have implications 
for the Victorian Aboriginal community. We have made comments below seeking the inclusion of an 
additional Objective in the strategy focussed on the ACCO sector; and we identified the particular 
recommendations in the draft strategy that would contribute most to that objective. 

In relation to Recommendation 83 it should be strengthened by focusing more clearly on the rights of 
Traditional Owner Groups to have well-resourced community-based cultural infrastructure and facilities that 
they can utilise for their self-determining priorities.  
 
Resourcing Traditional Owners to build, maintain and sustain infrastructure that can be utilised for their 
priorities should be the main focus of the recommendation. Doubtless this may include creating tourism 
focused enterprises but this should not be an implied or imposed condition of infrastructure funding for 
Traditional Owner Groups. 
 
Traditional Owners have a right to resources and infrastructure that can facilitate their locally determined, 
community development, cultural strengthening and economic development priorities, which may include 
promoting tourism. The AEC is cognisant that the Federation of Victorian Traditional Owner Corporations, 
FVTOC, have highlighted during consultations between the AEC and Infrastructure Victoria (IV) the need for 
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some modification to Recommendation 83.  The AEC encourages IV to seek advice from the FVTOC on the 
proposed Aboriginal tourism strategy and the needs of Traditional Owner Corporations. 
 

4.0  General Comments 

The AEC considers that the draft strategy has not adequately captured the disproportionate infrastructure 
pressures impacting the ACCO sector that continue to limit their capacity to respond to the needs of the 
communities they serve and support. The 2016 30-Year Strategy noted in its concluding paragraphs that 
Infrastructure Victoria could have, time permitting, explored some areas and issues in more detail and 
flagged that in the five year update it could, “start by looking at infrastructure issues from the perspective of 
Victoria’s Aboriginal community as a case study, noting their unique status as traditional owners of the land 
within and beyond Victoria’s borders”. 
 

Foreword 

The AEC considers that in the finalised 30 year strategy the foreword, executive summary, objectives and 
long-term challenges should specifically call out and refer to the particular status and infrastructure needs of 
Victoria’s First Peoples and the ACCO sector. 
 
Right up front the strategy needs to acknowledge the prevailing socio-economic, health and well-being 
challenges within the Victorian Aboriginal community, reflect the strengthening public policy and broader 
community support for Aboriginal self-determination, and highlight the need for appropriate ACCO 
infrastructure as critical to restoring health and well-being. 
 
The draft does not elevate the status and rights of Victoria’s First Peoples or communicate the requirement 
that all aspects of the proposed 30-Year Strategy must be pursued with and for Victoria’s First Peoples, nor 
does it make the point strongly enough that the current state of ACCO and Aboriginal community 
infrastructure is a major impediment to Closing the Gap, to the health, wellbeing and prosperity of 
Aboriginal people in Victoria. 
 
The draft Strategy should also focus highlight the importance of Victoria’s First People’s being able to see 
their cultural symbols, artwork, totems, stories and languages reflected in the built infrastructure of Victoria.  
Just as it is important for Aboriginal people to see themselves represented in the media and other sectors, 
they should see their cultures represented in the built environment. AEC members have made reference in 
their feedback and advice to Infrastructure Victoria of the contrast between the visibility of Maori culture 
and language in Aotearoa and the lack of visibility of Aboriginal cultures and language in the public sphere in 
Victoria. Reflecting Victoria’s First Peoples in the built environment would provide a powerful 
acknowledgement of the enduring status and role of Victoria’s First Nations as custodians of the land, 
strengthen and advance the broader communities awareness of and connection to the Aboriginal land and 
Country upon which they live and contribute to the unfolding Treaty, Truth Telling and Healing processes in 
Victoria.  
 

Executive Summary/Confront long-term challenges 

As has been well documented progress against the original 2008 Closing the Gap targets has been limited. 
Closing the Gap is a long-term challenge for Victoria that requires long-term infrastructure investment to 
sustainably grow the ACCO sector to deliver the services and supports to ‘close the gap’. 
 
The draft 30-Year Strategy should explicitly refer to Closing the Gap as one of Victoria’s long-term challenges 
noting that without sustainable infrastructure the ACCO sector will not be able to deliver the services and 
supports to fully meet the needs of Aboriginal families and communities. It would also be useful in the 
executive summary to highlight the high level of Aboriginal population growth in the Victorian community 
including that the Victoria Aboriginal population is anticipated to grow by 48% by 2028. There remains a 
limited understanding of rapid Aboriginal population growth and its implications, particularly for regional 
Victoria, where service access is also more constrained due to fewer public transport options. 
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The AEC highlights that Victorian Premier is a signatory to the National Agreement on Closing the Gap on 
behalf of the Victorian Government, its Departments and all statutory authorities including Infrastructure 
Victoria.  Given the critical role of infrastructure in reducing disadvantage including through driving 
economic development and underpinning the capacity of Aboriginal community controlled health, social and 
community services; it will be important to align recommendation 72 on an ACCO sector infrastructure plan 
with the National Agreement on Closing the Gap  
 
The development of a new National Agreement on Closing the Gap provides Infrastructure Victoria with an 
authorising environment for a stronger focus on ACCOs and the Aboriginal community in the draft 30-Year 
Strategy. The link between developing and sustaining high quality adaptable ACCO infrastructure and Closing 
the Gap needs to be a power message reflected throughout the finalised 30-Year Strategy. 
 

Objectives 

As part of ‘lifting’ the draft Strategy focus on the Victorian Aboriginal Community and ACCO sector the AEC 
recommends that a specific objective in the strategy be to “Close the Gap”. While noting that all of the 10 
objectives in the draft Strategy are relevant to the Aboriginal community the unique position of Victoria’s 
First Peoples and the acute infrastructure needs of Aboriginal communities and ACCOs warrants a specific 
objective. The AEC recommends the addition of the following objective: 
 

Close the Gap – Overcome the entrenched inequality faced by Victoria’s First Peoples and Aboriginal 
people in Victoria enjoy so that their life outcomes are equal to all Australians 

 
Note this wording is taken from Objective one of the National Agreement on Closing the Gap; The objective 
of this Agreement is to overcome the entrenched inequality faced by too many Aboriginal and Torres Strait 
Islander people so that their life outcomes are equal to all Australians. 
 
Adding a specific objective as proposed would then enable the most significant recommendations to be 
aligned with the ‘’Close the Gap’’ Objective, as has been done for other Objectives in in the table on page 29 
of the draft 30-year Strategy. The AEC would highlight recommendations 16, 21, 22, 32, 34, 35, 36, 56, 5, 60, 
61, 68, 72, 73, 75, 76, 80, 82, 83, 84, 89, 90, 91, 92, 93, 94 and 95 as particularly relevant to ACCOs. 
 

High-priority actions to assist the recovery from COVID-19 

The AEC has noted the recommendations that have been highlighted in this section as significant for their 
capacity to assist the recovery from COVID-19. The AEC considers that the “Fast-track government building 
upgrades” priority should be extended to encompass fast tracking upgrades of government and Aboriginal 
community owned buildings; and undertaking refurbishment of workspaces to support COVID safe 
workplaces.  In addition we would recommend that recommendation 90 be re-worded to “Support regional 
councils and ACCOs to update, repurpose or retire outdated community infrastructure.” 

 

5.0 Conclusion 

The AEC has identified infrastructure development across the ACCO sector and Aboriginal community as 
essential to Closing the Gap and advancing the right of Aboriginal people and communities to self-
determination. The update of Victoria’s 30-Year Infrastructure is occurring at the very moment 
implementation planning for the new National Agreement on Closing the Gap is underway. The current draft 
of the strategy has not sufficiently grasped this opportunity. However with the amendments recommended 
by the AEC it can; and it is critical for all Victorians, but particularly for Victoria’s Aboriginal community, that 
it does. 




