
 

 23 February 2021 

Submission to Infrastructure Victoria on the Draft 30-year Infrastructure Strategy 

The following are the comments from the Barwon South West Waste and Resource Recovery Group, 

focused specifically on matters related to waste and resource recovery (WRR) and the circular 

economy. We also address the questions posed in section 1.5 at the end of this submission. 

It is positive to see a focus on waste, resource recovery and circular economy in the strategy. We 

believe that the proposed recommendations will be effective in reducing waste to landfill and 

supporting the circular economy if they are fully implemented.  
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Detailed comments 

Page 6: the executive summary acknowledges the changes wrought by COVID-19 and the bushfires, 

and the disruptions in international trade in recyclables. It would also be useful to raise here the 

following interconnections: 

• between waste and climate change, e.g. due to landfilling food waste 

• between COVID and the production of waste, i.e. the increase of waste at the household 

from internet shopping and food delivery 

• between circular economy and job creation, to create a stimulus post COVID.  

In addition there would appear to be mention of the circular economy only in relation to waste and 

recycling. There is an immediate opportunity to weave the adoption of circular economy principles 

into all the areas of infrastructure being mentioned. There should also be more mention of 

infrastructure that is required in the areas of repair, re-use and redesign of products to prolong their 

life. 

Page 7: we welcome the specific focus on developing regional Victoria, in particular as there are 

significant opportunities for investment in WRR in regional areas to address the waste issues of 

metropolitan Melbourne, such as the processing of organics.  

Page 8: there has been population movement from Melbourne to regional areas which should also 

be modelled.  

Page 13: there is an opportunity to mention circular economy principles explicitly here. 

Page 87: “Between 2000 and 2018, waste generation doubled from 7.4 million to 14.4 million tonnes 

each year.” It would be more useful here to identify the reasons – how much was due to: 



• MSW: population growth and waste per household? 

• Construction & demolition: How much is actually caused by increased investment in 

infrastructure of various sorts? 

• Commercial? Recycling Victoria is heavily focused on the MSW stream but these other two 

also have opportunities for saving that are somewhat untapped. 

Page 88: “Without enough local processing capacity, some facilities closed or stockpiled material, 

and several councils were forced to send their recycling to landfill”. We suggest more than “several” 

councils were forced to send their recycling to landfill. In addition, due to the inappropriate 

stockpiling at SKM sites, much has had to be landfilled subsequent to their failure. The Sustainability 

Victoria market bulletin for November 2020 referred to 220,000 tonnes of operational and safety 

related disposal in 2019–20. 

Page 89: the date at the top of the RH column should read 2039 rather than 2090. 

Page 90: “A few private firms own, operate and fund most of Victoria’s recovery and reprocessing 

infrastructure. This has limited competition, innovation and investment, and made the sector slow 

to respond to local and global market changes”. Has there been any opportunity to refer specific 

situations to the ACCC? 

Page 90: “Harmonising Victoria’s policy and strategy to improve recycling and resource recovery 

with applicable legislation and regulation could provide significant benefit”. No mention is made of 

the role of the new Waste Authority and its importance in providing this harmonised approach. 

Page 91: In our view the Infrastructure Victoria Advice on Recycling and Resource Recovery 

Infrastructure published in 2020 was a very useful study. There have been certain developments 

since its issue that should be considered, such as the advancements of planning for new MRFs in 

Ballarat and Mount Gambier (a close neighbour in South Australia) and food organics processing by 

Barwon Water, and the early adoption of separate glass bins by some regional councils that makes 

glass crushing for infrastructure projects a viable option. BSWWRRG has commissioned an Optimal 

Regional Infrastructure Model (ORIM) which builds on the Infrastructure Victoria work. The ORIM 

will be available in February 2021 and it considers the specific needs of the region such as transport 

costs, and will contain indicative business case information to attract new investment into our 

region.  

Page 91: “Long distances between waste sources and end markets add transport costs that make 

recycling economically unviable in some instances, particularly in regional Victoria. Locating a 

significant proportion of new and upgraded processing infrastructure in regional areas would allow 

those areas to process materials generated locally and from Melbourne and provide products, such 

as compost for agriculture, to local users with lower transport costs. The 2020-21 Victorian Budget 

allocated funding to accelerate construction of recycling infrastructure in Victoria's regions.”  

We welcome the specific mention of these factors, which are very important to the Barwon South 

West region and note the importance of allocating the new funding to the specific areas identified in 

the IV advice, namely Ballarat and Geelong. 

Page 91: work is underway to update the VRIP. 

Page 92: The Victorian Government “should collaborate with local councils and the Australian 

Government to jointly promote public sector use of recycled materials”. We believe this wording 

could be strengthened: i.e. using the term “preference” of recycled materials. We welcome the 

Victorian Government requiring the use of recycled products on its own projects. 



Page 93: this page could reflect the work that is ongoing to implement the Recycling Victoria policy 

across multiple programs, such as kerbside transition planning and the Container Deposit Scheme. In 

addition, it could be noted that the current uncertain future surrounding the regional WRRGs that 

deliver a lot of the education/messaging on a local basis should be resolved - i.e. whether there will 

continue to be any regional delivery of education. 

Page 94: “The Statewide Waste and Resource Recovery Infrastructure Plan, formerly known as the 

Victorian Recycling Infrastructure Plan” – this should be reversed – i.e. the VRIP formerly known as 

the SWRRIP.  

 

Responses to questions posed in the document on section 1.5: 

What other cost-effective actions can the Victorian Government take towards a circular economy? 

More funding could be allocated to encouraging collaborative projects between private industry and 

community organisations, to seed and leverage community activities. 

There needs to be greater information (and potentially incentives) for consumers to make 

purchasing decisions that support a circular economy. 

What more can the Victorian Government do to enable more private investment in recycling 

facilities? 

Investment in more targeted business advisory support to enable growth should be considered. 

Leverage federal investment schemes by allowing matched to funding to be provided from these 

sources. 

We believe there is a role for the Victorian Government to establish public private partnerships for 

recycling facilities. This will encourage private investment, support the commercial viability of 

facilities, and help to build market competition and contingencies. 

There is also a role for collaborative procurement amongst councils to create economies of scale and 

feedstock security that will attract private investment into new recycling facilities. 




