
1 
 

 
 
 
 
 
 
 
Ref:    2021-05-let-GB 
 
 
 

G21 SUBMISSION IN RESPONSE TO THE BARWON REGION SUMMARY 
VICTORIA’S DRAFT 30-YEAR INFRASTRUCTURE STRATEGY 

 
Thank you for the opportunity to make a submission to Infrastructure Victoria on the development of 
Victoria’s 30-Year Infrastructure Strategy. 
 
This submission is made on behalf of the G21 - Geelong Region Alliance in relation to the Barwon/G21 
region. 
 
 
About G21 
 
G21 - Geelong Region Alliance (G21) is the formal alliance of government, business and community 
organisations working together to improve the lives of people within the Geelong region across Colac 
Otway, Golden Plains, Greater Geelong, Queenscliffe and Surf Coast. 
 
Under the G21 - Geelong Region Alliance we have brought together our region’s leaders to develop a 
regional plan, determine regional priority projects and advocate for their implementation.  We represent 
the voice of the G21 region and have a formal role, as the Regional Strategic Planning Committee, in 
advising the State and Federal Governments on regional issues and priorities. 
 
Our region is experiencing very high levels of population growth and infrastructure provision is not 
keeping pace.  It is essential that in determining infrastructure priorities for our region, that 
Infrastructure Victoria includes recognition of the region’s high population growth and the 
infrastructure needed to support it.  G21 is concerned that this is not adequately reflected in the Barwon 
Summary of Victoria’s Draft 30-Year Infrastructure Strategy (dated December 2020). 
 
 
Reference documents and previous work 
 
G21 has produced important work to guide the development of our region including: 
 
• The G21 Region Profile 2019 
 https://www.g21.com.au/g21-region-profile-2019-vital-statistics-our-region 
• The G21 Region Growth Plan 
 https://www.g21.com.au/g21-regional-growth-plan-2013 
• The G21 Region Growth Plan Implementation Plan 2014 
 https://www.g21.com.au/g21-regional-growth-plan-implementation-plan-2013 
• The G21 Region Road Transport Plan  
 https://www.g21.com.au/g21-region-road-transport-plan-2017-27 
• The G21 Region Public Transport Strategy 2014 
 https://www.g21.com.au/g21-region-public-transport-strategy-2014 
• All Steamed Up – G21 Region Learning Strategy Scoping Study 2019 
 https://www.g21.com.au/all-steamed-g21-region-learning-strategy-scoping-study-2019 
• Sustainable Agribusiness Strategy for the G21 Region 2017 
 https://www.g21.com.au/sustainable-agribusiness-strategy-g21-region-2017-22 
• Addressing disadvantage through affordable social housing 2016 
 https://www.g21.com.au/g21-addressing-disadvantage-through-affordable-housing-position-paper-2016 

https://www.g21.com.au/g21-region-profile-2019-vital-statistics-our-region
https://www.g21.com.au/g21-regional-growth-plan-2013
https://www.g21.com.au/g21-regional-growth-plan-implementation-plan-2013
https://www.g21.com.au/g21-region-road-transport-plan-2017-27
https://www.g21.com.au/g21-region-public-transport-strategy-2014
https://www.g21.com.au/all-steamed-g21-region-learning-strategy-scoping-study-2019
https://www.g21.com.au/sustainable-agribusiness-strategy-g21-region-2017-22
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• In conjunction with Deakin University and the City of Greater Geelong, we also produced the Geelong 
Economic Futures report in 2017 which explored the comparative advantages of our region and 
formed an investment prospectus for the private sector. 
 https://www.g21.com.au/geelong-economic-futures-2017 

 
 
G21 Region’s Priority Projects 
 
The G21 Board has identified 12 priority projects for the G21 region, the full details of which are outlined 
in the linked document: 
 
• https://g21.com.au/resource/g21-priority-projects-2020 
 
 
Several specific infrastructure needs are identified below: 
 
1. Addressing Disadvantage 
 There remain deep pockets of disadvantage in the G21 region and targeted funding is needed to 

address the central causes of this inequity.  This includes access to quality educational opportunities 
from early childhood, access to services that will improve health and wellbeing outcomes including 
public transport, and affordable housing. 

 
 Specific infrastructure needs include the Northern Aquatic and Community Hub.  Proposed for the 

former Waterworld site in Norlane, the project would develop the precinct into an integrated 
community health and wellbeing hub in a community with high rates of obesity, mental illness and 
other chronic health issues. 

 
 Combined with the $33 million Barwon Health North facility, the Northern Aquatic and Community 

Hub would create a world-class preventative health precinct in the northern suburbs, which are also 
a major growth corridor, and generate an estimated $111 million in preventative health benefits to the 
community over 10 years. 

 
 At the time of writing, $41 million is required to deliver the Northern Aquatic and Community Hub 

(in addition to the $22.8 million already committed to the project by the City of Greater Geelong). 
 
2. G21 Regional Road Connections 
 Strong economic and urban growth in the G21 region is placing increased pressure on our regional 

road network. 
 
 Efficient and effective transport routes to key regional and metropolitan locations underpin most of 

the region’s industries and are critical to ongoing economic viability. 
 
 The G21 Region Road Transport Plan 2017-2027 has been devised to assist with the expansion of the 

transport system, guiding development of regional road transport infrastructure.  Needs include: 
a) Upgrading freight connections to GeelongPort, duplicating Bacchus Marsh Road between 

Geelong Ring Road and Princes Highway and upgrading four intersections along Shell Parade to 
improve road access for heavy traffic to the Port of Geelong (including to service increased traffic 
from the Spirit of Tasmania from 2022). 
 

b) Duplicating the Midland Highway to Bannockburn to service the Bannockburn growth area. 
 

c) Barwon Heads Road duplication Stage 2 (Reserve Road to Lower Duneed Road) to service the 
Armstrong Creek Urban Growth Area. 

 
d) Constructing Bellarine Link (Geelong Ring Road extension) to the Bellarine Peninsula connecting 

Baanip Boulevard to Barwon Heads Road. 
 

e) Bacchus Marsh Road duplication to service the proposed Northern Geelong Growth area. 
 

 

https://www.g21.com.au/geelong-economic-futures-2017
https://g21.com.au/resource/g21-priority-projects-2020
https://g21.com.au/resource/g21-region-road-transport-plan-2017-27/
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3. Regional Rail Connections 
 Public transport services in the G21 region need to be upgraded to improve travel times, capacity and 

frequency of services travelling to Melbourne, as well as expanding connectivity within the region. 
 
 The current Geelong-Melbourne rail service is overcrowded and suffers frequent delays.  Stage one of 

the Geelong Fast Rail project will deliver passengers faster journeys between Geelong and Melbourne, 
with a travel time of around 50 minutes.  Construction of the Fast Rail is expected to be underway 
from 2023, subject to relevant planning, environmental and government approvals. 

 
 However, this improvement is a long way short of optimal.  Planning and a timeframe needs to be 

locked in for Stage 2 upgrades now.  There is also a need to fast-track and expand planned works 
necessary to increase services south of Geelong, which are crucial to true ‘fast rail’ between Geelong 
and Melbourne.  

 
4. Port of Geelong Growth 
 The Port of Geelong, commercially operated by GeelongPort, is an economic linchpin in the G21 

region as the largest bulk cargo port and regional port in Victoria. 
 
 Primary cargo includes petroleum products, bitumen, Avgas, fertiliser, woodchips, phosphate rock, 

timber, steel and paper.  A majority of shipping movements relate to transfer of bulk liquids from the 
nearby Viva Energy refinery, which is looking to diversify to become a hub for multiple energy forms. 

 
 The Port of Geelong manages approximately 25 per cent of Victoria’s total trade – including 50 per 

cent of the state’s fuel supply, with more than 600 vessel visits a year generating $7 billion for the 
economy and 1,400 jobs. 

 
 GeelongPort has reached an agreement with TT-Line Company to relocate the Victorian port home 

of the Spirit of Tasmania vessels, from Station Pier to Corio Quay. 
 
 Road and rail access to the port has long needed upgrading and has therefore been a priority for G21 

for some time.  However, specific road upgrades are needed in the immediate future to cater to the 
huge traffic increase to come from the Spirit of Tasmania when it begins operation in 2022. 

 
5. G21 Regional Harbours 
 Upgraded marine and public facilities are required at Apollo Bay to underpin the growing commercial 

fishing, recreational boating and visitor industries.  The lack of adequate amenities is both an 
economic barrier and a safety issue. 

 
 Apollo Bay generates 22.2 per cent of Colac Otway’s tourism jobs.  The Apollo Bay Harbour 

redevelopment will provide an attraction that encourages visitors to stay (and spend) in the area 
longer. 

 
 Apollo Bay Harbour requires major repairs and renewal of port infrastructure, enhanced public 

infrastructure and increased harbour capacity through a marina extension. 
 
6. Avalon Airport 
 Avalon Airport pre COVID-19 hosted a growing range of international and domestic routes, having 

received tremendous support from both the Victorian and Australian governments. 
 
 When COVID-19 permits, the airport aims to further expand both its domestic and international 

passenger operations, as well as freight operations, which would provide significant economic 
benefits to the G21 region. 

 
 Improved passenger and freight transport access to Avalon from Melbourne, Geelong and regional 

areas must be part of any final rail solution for the region. 
 
 It is therefore essential to include Avalon Airport in the proposed rail link upgrades between Geelong 

and Melbourne. 
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7. Great Ocean Road 
 The National Heritage-listed Great Ocean Road is the critical underpinning infrastructure that 

supports the Great Ocean Road region’s $2.1 billion tourism industry. 
 
 Governments have committed more than $400 million towards improving the quality and standard 

of the Great Ocean Road and key hinterland connections since 2013.  This includes upgrading 
pavement, stabilising cliff and land slip sites, strengthening bridges, replacing guardrails and 
improving drainage assets. 

 
 Further government and private sector support is required for a staged sequence of upgrades - as 

outlined in the Shipwreck Coast Master Plan - and to support increased tourism in the hinterland. 
 
8. Revitalising Central Geelong 
 Funding is required to continue the successful implementation of the Revitalising Central Geelong 

Action Plan. 
 
 A 10-year Transport and Movement Network Operating Plan is under development.  Once completed, 

funding will be required to deliver upgrades for identified road and public transport infrastructure, 
including bus routes and bus interchanges. 

 
9. G21 Regional Growth Areas 
 The G21 region is experiencing strong population growth, among the fastest in Australia.  Several 

urban development projects are being delivered across the region to accommodate this growth: 
• Armstrong Creek Urban Growth Area to accommodate 22,000 homes for 60,000 residents on 2,600 

hectares to Geelong’s south. 
• Northern Geelong Growth Area to accommodate 17,000 homes for 48,000 residents on 2,100 

hectares to Geelong’s north. 
• Western Geelong Growth Area to accommodate 23,000 homes for 64,000 residents on 3,200 

hectares to Geelong’s west. 
• Bannockburn Growth Area to accommodate about 6,500 homes for 20,000 residents in 

Bannockburn’s south. 
 
 The timely implementation of major civil (roads, rail, emergency service facilities, etc) and social 

infrastructure that is beyond the resources or scope of local municipalities is essential to develop the 
new communities. 

 
10.  G21 Regional Secondary Schools & Community Digital Learning Hub 

Each day in most of the G21 region’s public secondary schools, students and teachers can’t access 
the resources they need due to internet bandwidth limitations.  This limits the standard of education 
that teachers can provide to students. 
 
The G21 Regional Secondary Schools and Community (GSSC) Digital Learning Hub and Ecosystem 
enable students and teachers in the G21 region to become leaders in a digital age.  It would deliver 
optimum, high-speed internet through AARNet, which is renowned as an architect, builder and 
operator of world-class high-speed low-latency network infrastructure. 
 
Recent improvements to school intranet by the Education Department fall well short of 
requirements and in many schools still cannot cater for simultaneous use by multiple classes. 
 

11. Geelong Cultural Precinct 
Implementation of the Cultural Precinct Master Plan is well underway.  Refurbishment of the Old 
Courthouse Building was completed in 2011 and the Geelong Library and Heritage Centre opened 
in late 2015.  The Ryrie Street works for the Geelong Arts Centre (Arts Centre) was finished in late 
2019, while the Little Malop Street redevelopment stage commenced in 2020. 
 

 Funding is still required to fully realise Stage 3 of the Arts Centre’s Master Plan, to redevelop the 
Geelong Gallery and for work on the public realm. 

 
 
 



5 
 

12.  Water for the Future 
With an increase in population and a decrease in rainfall levels expected to continue, the region is 
examining the sources and use of its water supply.  
 
The G21 supports Barwon Water’s Water for our Future program, which is engaging the community 
to consider the role of recycled water, stormwater, desalination, rivers and rainwater.  It will identify 
how to best manage our water supply to maintain and enhance the liveability, prosperity and 
resilience of the G21 region. 
 
The program will generate funding opportunities for innovative ideas potentially requiring 
infrastructure investment. 

 
G21’s observations on the Barwon Summary 
 
G21 is broadly supportive of the approach and coverage of the Barwon Summary document.  We 
acknowledge that the document incorporates a range of subjects and regional needs previously 
submitted by us to Infrastructure Victoria. 
 
We make the following further observations: 
 
Transportation – integrated approach 
G21 notes and welcomes that the Barwon Summary makes references to developing “solutions which 
integrate traditional public transport with more innovative, flexible transport options”. 
 
G21 strongly supports this approach but urges that it include the development of a comprehensive 
integrated transport strategy.  In addition to major infrastructure-based transport modes (road, rail and 
air), it should encompass more localised, innovative and environmentally focused modes (pedestrian, 
cycling, bus/tram, ferries, electric vehicles, etc).  Most of the latter are very poorly catered for within our 
region. 
 
The G21 region has a diverse geographic spread of population, which creates particular challenges that 
need to be recognised and accommodated in any transport infrastructure planning and approach. 
 
Digital Divide (page 6) 
G21 supports the general references within the draft concerning the Digital Divide between Melbourne 
and the regions, specifically in relation to connectivity and inter-connectivity of broadband and mobile 
services for business, and especially the agriculture and rural sectors. 
 
G21 urges that the issue of poor internet within schools across the region, especially in public schools, 
needs to be specifically referenced in the final strategy.  Although the Education Department has made 
some minor improvements in the past 12 months, the infrastructure, bandwidth and speed of broadband 
to the region’s schools is significantly below a standard required to adequately deliver the current and 
future on-line curriculum. 
 
This has been an ongoing issue in this region and will become a more significant issue over time. 
 
G21 refers to the G21 Regional Secondary School & Community Digital Learning Hub project as a 
solution. 
 
Waste Recycling (page 10) 
The recycling crisis has impacted heavily on business, industry and local government.  There are 
currently limited or no alternatives to landfill in our region.  The high cost of recycled waste to landfill is 
a significant economic drag on these sectors. 
 
G21 supports the general comments within the Summary in relation to the need for recycling 
infrastructure and specifically seeks a major multifaceted recycling facility to be located with the G21 
region. 
 
 
 

https://g21.com.au/project/g21-regional-secondary-schools-and-community-digital-learning-hub-and-ecosystem/
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More generally, G21 actively supports moving to a 'circular economy' across the region, employing not 
only waste management, but reuse, recycling and responsible manufacture.  Such an approach has the 
potential to assist the development of new industries and jobs, reducing emissions and increasing 
efficient use of natural resources (including energy, water and materials). 
 
Examples of this have already been successfully established in the region.  Barwon Water is partnering 
with six councils (the five G21 councils: City of Greater Geelong, Surf Coast Shire, Golden Plains Shire, 
Colac Otway Shire, Borough of Queenscliffe; plus, the City of Wyndham) and major export 
manufacturers on opportunities for two Renewable Organic Networks. 
 
An Australian-first Renewable Organics Network in Colac uses high-strength organic waste from 
Australian Lamb Company (ALC) and Bulla Dairy Foods for production of electricity and hot water. 
 
The two networks will transform significant amounts of organic municipal and trade waste currently 
sent to landfill and water reclamation plants respectively into dispatchable renewable energy and 
agricultural soil enhancers. 
 
G21 calls for ongoing infrastructure support for similar initiatives across the G21 region. 
 
Tourism Infrastructure (page 9) 
G21 supports the Barwon summary document’s broad references to tourism as a potential growth 
industry. 
 
The report notes that “Three of the region’s four local government areas are within Victoria’s ten highest 
for tourism visits per capita . . . .” 
 
In that context, it is important to recognise that our region’s population doubles in size over the peak 
holiday periods, with some of the coastal townships experiencing a quadrupling of their population.  
This places severe demands on all existing infrastructure and highlights other infrastructure needs. 
 
G21 urges that those specific tourism-support and community infrastructure needs which are unique to 
high-fluctuating visitation municipalities be acknowledged. 
 
An example is adequate fire shelters and associated safety facilities to cater for peak visitor volumes.  
Being a high bushfire prone region, Barwon region’s capacity to safely manage our resident and visitor 
population would be seriously challenged should we experience an extensive bushfire season. 
 
Aboriginal and nature focused tourism 
G21 supports references in the Barwon Summary document around the opportunities for Aboriginal and 
nature based tourism opportunities.  Such tourism, if planned and implemented in a culturally and 
environmentally sensitive manner in association with the local indigenous community, potentially has 
significant education and economic benefits. 
 
G21 appreciates the opportunity to comment on the draft Barwon Summary document and looks forward 
to the final Victoria’s 30-Year Infrastructure Strategy. 
 
 
 
 
 

 
 

24 February 2021 
 
 


	chief executive officer



