
22 February 2021 

East Gippsland Shire Council 

Response to 

Draft 30 Year Infrastructure Strategy 



Table of Contents 

1. Introduction 3 

2. Context 3 

3. Response to Recommendations 4 

4. General Observations: 4 

4.1 Local Decision Making 4 

4.2 Winners and Losers 4 

4.3 Even Playing Field 4 

4.4 Stronger Post COVID focus. 5 

4.5 Impact of Rate Capping 5 

5. Omissions and Areas for Further Focus 5 

5.1 5 

5.2 6
5.3 6 

5.4 6 

5.5 6 

5.6 7 

5.7 7
5.8 7 

5.9 

Telecommunication Infrastructure (recommendation 60) 

Regional Resilience 

Service Standards 

Unlocking Regional Economies – more than tourism 

Staying Connected to global markets (section 1.4) 

Housing 

Limited Focus on Regional Transport 

Additional Airport 

Aging population 7 

5.10 Future Technologies 7 

6. Conclusion 8 

Appendices 8 

Appendix 1.  East Gippsland Shire Council Responses to 95 
Recommendations 8 

2



1. Introduction
East Gippsland Shire Council (EGSC) welcomes the opportunity to contribute to Victoria’s Draft 30 
Year Infrastructure Strategy and congratulates Infrastructure Victoria on this initiative. We thank 
Infrastructure Victoria on the effort that went into engagement – especially in the challenging COVID 
restriction times, including the topic workshops and the Gippsland summary paper and workshop. 

Without a strategy and a long term focus the provision of infrastructure can become reactive rather 
than proactive and the resourcing of such needs can be overlooked. There is however a need to 
continually review a strategy such as this, to ensure that the recommendations remain relevant and 
the changing environment is acknowledged and responded to regularly. 

Given time limitations EGSC’s submission has not been endorsed by Council and should be read as 
an officer-level submission authorised by the CEO. 

2. Context
Covering 21,000 km2 and representing approximately 10% of the geographic area of Victoria makes 
infrastructure essential for East Gippsland’s communities’ connectivity, productivity and resilience. 
With many small, dispersed communities throughout the shire, infrastructure becomes even more a 
focus of the everyday lives of most of our community. 

The black summer bushfires of 2019/20 that devastated 56% of our shire have emphasised the need 
for resilient infrastructure to support resilient communities. 

It is this context and experience that we bring to our view and response to the Draft 30 Year 
Infrastructure Strategy. 
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3. Response to Recommendations
EGSC supports all 10 objectives outlined in the Draft Strategy but believes there is a need for 
refinement of some of the 95 recommendations that sit below the objectives. 

For ease of review EGSC has developed an attachment to our submission that addresses all 95 
recommendations. We have remained silent on some recommendations that primarily relate to 
metropolitan Melbourne. For all other recommendations we have indicated if we Agree; Partially 
Agree; or Disagree. We have also included a comments column, where we provide further 
commentary around our response and make suggestions for enhancing or augmenting the existing 
recommendation – please see Attachment 1 for this commentary. 

4. General Observations:

4.1 Local Decision Making 

EGSC believes there is a need for the Draft Strategy to recognise and empower local decision 
making and the concept of deliberative engagement. The development of the Draft Strategy itself 
has been undertaken with considerable and commendable local engagement, this principle also 
needs to apply to the actioning of the Draft Strategy recommendations to ensure local voices and 
views are involved in implementation. The engagement with local communities and councils during 
implementation will ensure implementation is responsive to local issues and will also ensure that 
local infrastructure planning can be designed to complement State investment. 

4.2 Winners and Losers 

In many areas the Draft Strategy recommendations target a specific region or locality. Care must be 
taken to ensure that this is not the only area in which a recommended action can take place. By 
preferencing some areas, there is a danger that other areas and localities will be overlooked – 
creating those that benefit and those that don’t from the Draft Strategy. 

Similarly, there will be a need for regular review of the Draft Strategy given its long-term view and 
the dynamic era it is written for. Too often strategies are drafted and then not periodically reviewed, 
given the importance of this Draft Strategy, the need for regular review and revision is paramount. 

4.3 Even Playing Field 

The Draft Strategy also needs to clearly acknowledge the current inequity that exists in the provision 
and standard of infrastructure across the State. Therefore, not all regions are at the same standard 
and a level playing field or infrastructure equality cannot be assumed. Some areas (particularly in 
Regional Victoria) require an additional infrastructure boost to bring them up to an equitable 
standard, before the recommendations of the Draft Strategy can be applied. Therefore, it is 
recommended that the Draft Strategy acknowledge that some areas are disadvantaged and need 
additional assistance to ‘catch up’. 
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4.4 Stronger Post COVID focus. 

As the Draft Strategy acknowledges, the full effects of the COVID 19 experience and the changes it 
will bring to our daily lives, work, travel patterns and trade habits are yet to be fully understood. 
However, the Draft Strategy could focus more on this aspect and both the opportunities and shifts it 
is likely to bring. The following are considered to need more consideration in the Draft Strategy: 

a. The exodus of residents from Melbourne to regional Victoria and the pressure this is 
placing on housing stock, regional infrastructure and services;

b. The need for high speed resilient telecommunications infrastructure across Victoria 
(including Regional Victoria) to accommodate more people working from home as a 
regular and ongoing practice, as well as the IoT for agriculture;

c. The impact of reduced international students on education provision and education 
infrastructure;

d. The reliance placed on Tourism as an industry to unlock Regional economies –with this 
both positively impacted (intrastate travel) and negatively impacted
(inbound tourism) by COVID restrictions.

The COVID uncertainty provides a unique opportunity for the Infrastructure Victoria Draft Strategy to 
embrace new opportunities and disrupt some of the assumptions around continued metropolitan 
growth etc; which don’t appear to have been fully explored in the Draft Strategy. 

4.5 Impact of Rate Capping 

In several places the Draft Strategy recommends infrastructure cost sharing between the State and 
Local Government, without acknowledging the impost rate-capping has on local governments’ 
ability to raise the necessary funds. With the current rating strategy, the ability of local government 
to do more and contribute more needs to be questioned and perhaps better represented. 

5. Omissions and Areas for Further Focus
Infrastructure Victoria is to be congratulated on the breadth of issues addressed by the Draft 
Strategy. However, from an East Gippsland perspective there are some areas that could be 
expanded and other infrastructure issues that currently appear to have been omitted. The following 
section presents some areas and classes of infrastructure considered of need for further expansion 
and representation in the Draft Strategy. 

5.1 Telecommunication Infrastructure (recommendation 60) 

Whilst Telecommunications infrastructure is not provided by the Victorian government, it is essential 
infrastructure for most Victorians. It is therefore considered that more focus to telecommunications 
should be provided in the Draft Strategy overall and in the Developing Regional Victoria section of 
the Draft Strategy as it is essential infrastructure. 
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Similarly, the role of telecommunications in the development of resilient communities is essential. As 
East Gippsland discovered during the Black Summer Bushfires, poor telecommunications systems 
impact on both community safety during emergency events and the ability of communities to recover 
after such events. Therefore Recommendation 60 should be expanded to reflect the need for 
telecommunications to be categorised as essential infrastructure. 

5.2 Regional Resilience 

Victoria and Regional Victoria is often faced with emergency events including bushfires and floods. 
Given the vulnerability of much of the State to natural phenomena and emergencies, there needs to 
be a section on using infrastructure to build resilient communities. The section should consider both 
infrastructure standards and the infrastructure types required to build resilience. This is considered a 
major omission from section 04 of the Draft Strategy. 

It is recommended that a recommendation around the need for Vulnerability Assessments is written 
into the finalised Draft Strategy so that both communities and providers are clear about what is 
required in an emergency (multiple entry and egress points, standalone power sources etc).  There 
are many learnings to be taken from the 2019/2020 bushfires and the subsequent IGEM inquiries 
that can be fed into the Draft Strategy. 

5.3 Service Standards 

Whilst the Draft Strategy recommends improving the standards of several infrastructure classes, it 
does not go as far as recommending that provision and maintenance standards be set for 
infrastructure classes. This often leads to infrastructure provision that can’t be affordably maintained 
and does not continue to meet acceptable standards. By setting maintenance standards and 
ensuring such maintenance is funded, the overall standard of infrastructure will be improved in an 
ongoing manner. 

5.4 Unlocking Regional Economies – more than tourism 

Whilst East Gippsland has a strong visitor economy, it is felt that too much emphasis is placed on 
tourism to unlock regional economies. Tourism in regional areas is often seasonal and creates only 
part-time employment. As the past year has shown, tourism is also particularly vulnerable to both 
local events (bushfires) and global events (COVID). 

For regional economies to be robust and able to grow, they cannot rely on one or two sectors. The 
learnings from COVID show that many businesses can be operated remotely and there is great 
opportunity for a great variety of businesses to grow and flourish in Regional Victoria 

5.5 Staying Connected to global markets (section 1.4) 

It is considered that section 1.4 of the Draft Strategy needs to be expanded to better consider 
regional freight and transport needs. Much of the global export produce comes from regional 
Victoria with fast access to air and port freight being a barrier to embracing new markets – 
especially markets for fresh produce.  
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Much of Victoria’s market is the remainder of Australia, yet the Draft Strategy is somewhat silent on 
the need for infrastructure to support accessing such important markets as Sydney and Canberra – 
on our very doorstep. Often there are artificial barriers to accessing these markets (such as the 
transport of recycling into NSW) and physical barriers such as poor roads, limited rail freight and air 
freight services. 

In the next period, as the effects of a global pandemic continue to be felt, intrastate and interstate 
markets will be increasingly important for Victoria’s industries. 

5.6 Housing 

Whilst there is some focus on social housing in regional areas in the Strategy recommendations, 
there is not a broader focus on housing and housing supply in general. Much of Regional Victoria 
has housing shortages in many areas this is being exacerbated by post COVID exodus from 
Melbourne. Yet delays in land release and the cost of headworks is not addressed in the Draft 
Strategy. Often headwork costs are higher in regional Victoria than in metropolitan Melbourne, yet 
the value of the end house and land package is considerably less – this is a disincentive for 
developers looking to invest in Regional Victoria. 

Learnings can be taken from other States, where regional headworks are discounted, and the State 
often takes on the role of land developer to ensure land supply to accommodate regional growth. 

5.7 Limited Focus on Regional Transport 

Somewhat disappointingly there is only a very limited focus on Regional Transport in the Draft 
Strategy – one recommendation compared to the multiple recommendations around both transport 
infrastructure and Public Transport made for metropolitan Melbourne. Infrastructure Victoria is 
encouraged to give regional Victoria similar consideration. 

5.8 Additional Airport 

Victoria is in need of a second airport east of Melbourne to capture both passenger and freight 
markets. This need appears to have been omitted from the Draft Strategy, despite the many public 
discussions and studies demonstrating the need. Much focus to date has been on a site at 
KooWeeRup with Cardinia Shire.  

5.9 Ageing population 

With an aging population in many areas of the State, there is a need to recognise the importance of 
providing age-friendly infrastructure and infrastructure that addresses this growing demographic. 

5.10 Future Technologies 

As a thirty-year Draft Strategy, it was anticipated that there would be more ‘blue-sky’ thinking in the 
Draft Strategy, providing opportunities for Victoria to embrace new technologies and 
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infrastructure concepts.  It is somewhat disappointing that the Draft Strategy takes a traditional 
approach to categorising infrastructure as road, rail, freight and utilities.  

Infrastructure Victoria is encouraged to build some of the future thinking that has been applied to the 
Climate Change and Circular Economy sections of the Draft Strategy to the other areas of the Draft 
Strategy. 

6. Conclusion
To develop a thirty-year infrastructure Draft Strategy that addresses all of Victoria’s needs is 
ambitious and we congratulate Infrastructure Victoria for taking up this challenge. We thank 
Infrastructure Victoria for their engagement processes to date and encourage the Draft Strategy 
developers to take on board our feedback provided and expand the Draft Strategy reach and 
recommendations. 

East Gippsland Shire Council would welcome further discussions on the Draft Strategy and 
encourages contact with the CEO or relevant officers: 

 
 

 



APPENDICES 

APPENDIX 1.  EAST GIPPSLAND SHIRE COUNCIL RESPONSES TO 95 RECOMMENDATIONS 

Victoria's Draft Infrastructure Strategy - DRAFT Recommendations East Gippsland Shire Council Responses 

Recommendation 

Agree / 
Disagree / 
Partially 
Agree 

If partially agree or disagree please outline submission response 

Section 1 Confront Long Term Challenges 

1.1 Navigate the Energy Transition 

1 Accelerate the uptake of zero emissions vehicles Agree 

Within the next five years, require all new public transport buses and coaches, and government vehicle 
fleets, to transition to appropriate zero emissions vehicles where available. Incentivise zero emission freight 
vehicles, and develop design standards and payment principles for charging infrastructure. Consider other 
policy levers to phase out all internal combustion engine vehicles during the next 30 years. 

Agree 

Whilst the transition to zero emission fleets and public transport is supported, this will require further 
consideration in Regional Victoria. At present there is neither the recharging infrastructure available, not 
the market to supply and service fleet vehicles. This is acting as an enormous inhibitor to take up of this 
technology outside metropolitan Melbourne. 

2 Augment electricity transmission for renewable energy and resilience Agree 

Support augmentation of critical electricity transmission infrastructure by 2027-28 to accommodate new 
renewable energy generation and improve network resilience. 

Agree 

Network resilience is an issue for much or regional Victoria and needs addressing as part of the transition 
to green energy and to improve access to energy more generally. Micro-grids and local power generation 
and transmission should be considered along with renewable energy take up. Much of remote Victoria is at 
the end of single line distribution networks, making these areas very vulnerable to extended outages and 
unreliable power supply. This is a disincentive to both living and developing businesses in such locations. 

3 Identify and coordinate priority Renewable Energy Zones Agree 

Immediately identify and coordinate the development of priority Renewable Energy Zones, especially in the 
state’s northwest. 

Partially agree 
Its important that the strategy doesn’t lead to 'winners and losers' and that any focus on an area such as 
the state's north west doesn’t signal that all investment needs to occur in this zone. Opportunities should 
be investigated and supported throughout the state. 

4 Require 7-star energy-rated new homes in 2022, increasing towards 8 stars by 2025 

Require all new homes to achieve a minimum 7.0 star NatHERS rating (or equivalent) by 2022, increasing 
towards 8.0 stars by 2025, either through the National Construction Code or Victorian regulations. 

Partially agree 

Whilst this is supported in principle, the impact on cost and ability to build must also be considered. 
Perhaps there is room for incentivising this code (such as the first home buyer scheme) to encourage 
more people to build to this standard. It is recognised that upfront cost might be slightly higher, but should 
result in smaller more thermally comfortable houses that cost less to run overall - thus keeping more $ in 
local communities, and less footprint on the landscape 

5 Mandate a home energy rating disclosure scheme 

In the next five years, develop an energy efficiency disclosure scheme for the sale or rent of homes, to 
overcome information barriers and encourage energy efficiency improvements to existing homes. Agree 

Whilst this is supported in principle, Council does not support the transfer of any reporting or management 
obligations to Local Government given the cost implications 

6 Make Victorian Government buildings more energy efficient 

Immediately mandate stronger minimum energy efficiency standards in both owned and leased Victorian 
Government buildings and set and report against retrofitting targets. Agree 

7 Reduce peak electricity use with demand management pricing Agree 

In the next 10 years, optimise use of existing electricity infrastructure by encouraging demand management 
pricing. 

8 Allow new gas-free housing estates and review current gas policies Agree 

Allow new developments to proceed without mandatory gas connection and review all gas policies to 
consider options for future mitigation or transition strategies. Agree 

1.2 Respond to changing climate 

9 Specify climate scenarios and carbon value in assessing infrastructure 
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Recommendation 

Agree / 
Disagree / 
Partially 
Agree 

 

If partially agree or disagree please outline submission response 

  
 
Immediately update and expand practical instructions on integrating climate-related risks into infrastructure 
assessment, including on future climate scenarios and valuing emission reductions. 

 
 

Agree 

As well as identifying the risks and developing practical instructions, there is a requirement to ensure that 
the use of low emission infrastructure can be utilised at similar market prices and the market is supported 
to supply such infrastructure. For example there is much talk of reuse of glass in road base, the 
technology exists, but the technology transfer to asphalt companies etc has not occurred or been broadly 
financially supported. If we are to transition from 'talking to doing', there must also be a focus on 
supporting the market to supply. 

    

10 Strategically review climate consequences for infrastructure   

 Strategically review the climate change consequences for Victoria’s infrastructure needs and priorities, 
commencing in November 2021 after delivering the first set of targets, pledges and plans under the Climate 
Change Act 2017 . 

 
Agree 

 
As above this must be accompanied by market support to ensure the targets can be achieved. 

    

11 Consider all water supply sources   

 
Consider all water sources for supply augmentation, including identifying and addressing barriers to recycled 
drinking water within the next 10 years. When planning for future water supply, investigate all options 
including, but not limited to, recycled water, seawater desalination, stormwater harvesting and using water 
pipelines to move water between regions. 

 
 

Partially agree 

This recommendation is supported with the exception of transporting water between regions. Council is 
aware that Melbourne has a finite water supply but does not support water being brought to Melbourne 
from regional Victoria and regional water supplies to support Melbourne's continued growth. In particular 
we do not support damming and diverting of rivers such as the Thompson River for such water transfer. 

    

12 Progress integrated water cycle management   

 Accelerate progress toward an integrated model of water cycle management, starting by clarifying policy 
settings to allow the better use of stormwater and recycled water within five years. Agree 

 

    

13 Improve decision-making for urban water investment   

 In the next five years, clearly allocate the roles and responsibilities for urban water systems and major 
supply augmentation planning. Agree See comments for Recommendation 11 

    

14 Strengthen agricultural water security by modernising irrigation   

 
During the next 30 years, contribute funding toward planning and delivery of irrigation modernisation projects 
across regional Victoria. 

 
Partially agree 

Locally there is there an opportunity with investment to improve water supply for agriculture for East 
Gippsland to grow its contribution to food supply in Victoria as some agriculture in northern Victoria 
becomes more marginal - so this recommendation should be more than modernisation the existing 

    

15 Upgrade Victoria’s emergency water network   

 
Immediately assess the condition, capacity and security of Victoria’s emergency water supply point network, 
and upgrade or replace inadequate supply points. Clarify ongoing responsibility for maintenance and funding 
to secure a resilient network. 

 

Partially agree 

Whilst the principle is agreed with, the question of who pays remains unanswered and Local government 
would be concerned if this was seen as a local government responsibility. East Gippsland's recent fire 
experience highlights the benefit of emergency water supplies, but also the costs of providing and 
maintaining such static water supplies 

    

16 Invest in protecting Victoria’s coasts   

  

In the next eight years, invest in coastal protection upgrades and maintenance, including beach and dune 
protection and rehabilitation, and storm surge protection, particularly for coastal tourism assets in Barwon, 
Great South Coast and Gippsland regions. 

 
 

Agree 

The protection of coastal and lake areas has been neglected for many decades. There is a need for 
significant funding to support this recommendation. It should also be noted that where management of 
coastlines is transferred from the Crown to local government or community committees of management, 
there is no capacity of these committees of management to fund this work. It is a frustration that the new 
Marine and Coastal Act sets the framework for how this protection should occur but does not provide the 
funding levers necessary to support the aspirations of the Act. 

    

1.3 Embrace technological opportunities   

    

17 Prepare for increasingly automated vehicle fleets   

 Immediately begin updating transport regulations to allow automated vehicle operation on the road network. 
In the next 10 years, upgrade roads and communications infrastructure to help facilitate increasingly 
connected and automated vehicles, particularly for private and government fleets. Develop policy, business 
case and land use planning guidance to maximise the benefits of automated vehicles. 

 

Partially agree 
It is our understanding that automated vehicles require more than regulations, there is also a requirement 
for significant investment in a road network that would support these vehicles. Management of 
autonomous vehicles will also need careful management if it is not to lead to further road congestion. 

    

18 Facilitate integration of public transport with new mobility services 
 

 

 In the next five years, develop open access ticketing platforms to facilitate integration of public transport 
modes with new mobility services, incorporating better data sharing and collection. Remove public transport 
contract barriers to integration. 

 
Agree 

 

    

19 Incorporate personal mobility devices in regulation   
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Recommendation 

Agree / 
Disagree / 
Partially 
Agree 

 

If partially agree or disagree please outline submission response 

 In the next two years, incorporate nationally consistent rules for personal mobility devices in Victorian 
legislation, develop a standard and state-wide regulatory framework for shared mobility schemes, and 
update existing active transport design standards to better accommodate devices. 

 
Agree 

The current lack of clarity in this space provides for confusion and community disappointment in 
infrastructure provision. Clear guidelines are required. 

    

20 Transform road network operations for all current and future modes   

 In the next five years, integrate management systems for different road-based transport modes. Allow for real- 
time management and communication, and prepare roads for emerging transport technologies. Partially agree Whist good in theory, there is significant work required to deliver this recommendation 

    

21 Use innovation to deliver better models of health care   

 
Within five years, help slow the growth in demand for hospital infrastructure by 

 Note that telehealth and similar approaches has significant potential to improve health care in remote 
areas of East Gippsland. 

 funding a comprehensive state-wide health innovation strategy to promote better models of health care.   

    

22 Modernise courts through digitisation and contemporary shared facilities   

 
Immediately increase court efficiency and meet demand by digitising suitable court systems and procedures. 
Invest in new contemporary, adaptable, multi- jurisdictional court facilities during the next 10 years. 

  
Not relevant to East Gippsland so no comment offered 

    

23 Improve technology and infrastructure for a responsive police service   

 In the next 10 years, invest in technological capacity to better support a responsive police service, and 
deliver infrastructure to enable a contemporary hub-and-spoke policing model, co-located with health and 
human services where appropriate. 

 
Agree 

 

    

 
 
 
 
 
 

1.4 

 
 
 
 
 
 

Stay connected to global markets 

 
 
 
 
 
 

Partially agree 

It is considered that section 1.4 of the Draft Strategy needs to be expanded to better consider regional 
freight and transport needs. Much of the global export produce comes from regional Victoria with fast 
access to air and port freight being a barrier to embracing new markets – especially markets for fresh 
produce. 
 
Much of Victoria’s market is the remainder of Australia, yet the Draft Strategy is somewhat silent on the 
need for infrastructure to support accessing such important markets as Sydney and Canberra – on our 
very doorstep. Often there are artificial barriers to accessing these markets (such as the transport of 
recycling into NSW) and physical barriers such as poor roads, limited rail freight and air freight services. 
 
In the next period, as the effects of a global pandemic continue to be felt, intrastate and interstate markets 
will be increasingly important for Victoria’s industries. 

    

24 Optimise capacity at the Port of Melbourne   

 Support efforts to progressively optimise the Port of Melbourne’s capacity, and actively take steps to manage 
amenity implications for community acceptance, as identified in our Advice on Securing Victoria’s Ports 
Capacity 

 
Agree 

Agree and consider that there is also a need to focus on moving freight from regional Victoria and 
particularly eastern Victoria through Melbourne to access the port. Access is hindered by both rail and 
road networks tat are not designed to support regional freight movement. 

    

25 Act now to protect the future Bay West Port option   

 Immediately identify and secure land and apply planning protection for transport corridors and buffers for a 
future Bay West Port, particularly future road and rail connections within the Urban Growth Boundary, and 
commence environmental monitoring. Around 2040, begin detailed planning for the port. 

 
Partially agree 

There is a similar need to consider alternate regional port facilities and second airport east of Melbourne 
(potentially in KooWeeRup) and ensure that land is quarantined both for the facilities themselves and for 
transport corridors to connect to these required intermodal hubs. 

    

26 Purchase land for Melbourne’s future freight terminals   

 In the next five years, buy the land and develop business cases for new intermodal freight terminals and 
precincts at Truganina and Beveridge to deliver a terminal in time for the completion of the Inland Rail 
project. 

 
Agree 

There are also needs for regional freight hubs and intermodal terminals that need to be supported and 
progressed to ensure the movement of freight is reflective of state-wide needs. 

    

27 Construct an outer metropolitan road and rail corridor   

 Within two years, determine staging for the outer metropolitan rail and road corridor. Construct the E6 
motorway in the next 20 years, and progressively construct the outer metropolitan road and rail corridor in 
the next 30 years, including integrating a rail freight line, subject to detailed feasibility studies and business 
cases. 

 

Partially agree 

 
Road and Rail corridor extensions will also need to consider the needs of regional users and ensure that 
interconnectivity of both freight and passenger services is integrated into design work. 

    

1.5 Build a Circular Economy   

    

28 Facilitate improved recycling infrastructure for priority materials   
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Recommendation 

Agree / 
Disagree / 
Partially 
Agree 

 

If partially agree or disagree please outline submission response 

  
Immediately focus efforts to increase and upgrade waste processing infrastructure on six priority materials. 
Facilitate increased recovery and reprocessing capacity and capability for paper and card, plastics and 
organics by 2025. Revisit funding mechanisms and align recycling infrastructure with land use planning. 

 
 

Agree 

Agree, but stress the need for some of these receival and value-add facilities to be regionally based. This 
recommendation will require work with other state authorities (EPA) to ensure such facilities (particularly 
organics) are not made unviable due to over-regulation and the associated costs. Logistics and transport 
for regional areas will also need consideration if regional areas are to participate and not be penalised by 
distance and corresponding cost. 

    

29 Strengthen end markets for recycled materials   

 Immediately accelerate market development for recycled materials by updating standards and specifications, 
and explicitly require the Victorian public sector to use recycled products where feasible. In the next five 
years, support research, development and demonstrations to build confidence and demand for recycled 
products. 

 

Agree 

 
Standards for packaging and products need to change at the front end, and be made so they can be 
reused and collected by markets at the tail end. 

    

30 Address barriers to recycling and reducing waste   

 In the next year, reduce recyclable material contamination by supporting greater consistency in kerbside and 
commercial collection and separation of glass, paper, cardboard and organic materials. Immediately define 
and implement behaviour change programs to reduce contamination, and consistently maintain these 
programs in the next 30 years 

 

Agree 

 
 

 
Consistency is important but the strategy also needs to acknowledge the challenges of regional areas and t 

    

    

31 Minimise waste and improve residual waste infrastructure planning   

 In the next two years, improve infrastructure planning for managing residual waste, and further clarify the 
role of waste-to-energy facilities. Over the next 30 years, consistently invest in waste avoidance through 
behaviour change programs, pricing, regulation and incentives 

 
Agree 

 
 
Agree but consider that composting of organic waste should be prioritised over waste to energy to mitigate 

    

Section 2 Manage Urban Change 
  

    

2.1 Integrate land use and infrastructure planning   

    

32 Produce public plans for priority infrastructure sectors   

 In the next five years, develop and publish long-term infrastructure plans for priority infrastructure sectors for 
which the Victorian Government maintains substantial responsibilities, Including sequencing and timelines 
for investment. 

 
Agree 

 

    

33 Publish Victoria’s transport plan   

 Immediately develop and publish Victoria’s integrated transport plan. Require transport and land use plans 
to align with each other. Partially agree 

There are resourcing implications for updating Land Use Plans that need acknowledging and funding 
recommended to ensure this alignment is able to be undertaken. 

    

34 Review Victoria’s infrastructure contribution system to cover gaps   

  

In the next two years, review Victoria’s many infrastructure contributions schemes to create a consistent and 
efficient system that contributes to local and Victorian Government infrastructure costs. A revised 
infrastructure contribution system can apply more broadly, including in established suburbs, growth areas, 
peri-urban areas, and regional cities. 

 
 

 
Partially agree 

Infrastructure contribution schemes are difficult to introduce in regional areas such as East Gippsland on 
the back of drought, bushfires and COVID 19 restrictions. Funding still needs to be available for areas 
unable to implement Infrastructure Contribution Schemes. Additionally Developer contribution schemes 
are problematic in areas without rapid growth, as infrastructure costs are difficult to accurately price and 
index. 
 
Headwork contribution schemes should be considered for some areas of regional and remote Victoria 

    

2.2 Create Thriving Urban Places   

    

35 Support more homes in priority established places   

 
In the next year, identify new priority locations in established suburbs for residential intensification to better 
use existing infrastructure. Following this, review planning settings in partnership with local government to 
allow increased housing density and establish design panel reviews for development applications. 

 

Partially agree 
With the growth in regional Victoria and the sea changers / tree changers moving out of Melbourne this 
focus should not just be on Melbourne and Regional cities, as there is growth pressure throughout 
Regional Victoria 

    

36 Deliver very low income housing with inclusionary zoning   

 Immediately change and actively apply planning rules to provide affordable rental housing for Victorians on 
very low incomes in places re-zoned for more intensive residential use. Partially agree Supply of housing more generally also needs addressing - especially in non metropolitan areas 

    

37 Develop an interconnected open space network   
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Recommendation 

Agree / 
Disagree / 
Partially 
Agree 

 

If partially agree or disagree please outline submission response 

 Immediately provide direct funding, and reform the developer open space contribution scheme, to create an 
interconnected open space network and extend Melbourne’s urban tree canopy. 

 
Not relevant to East Gippsland so no comment offered 

    

38 Partner with local governments to fund pedestrian infrastructure   

 Partner with local government to fund pedestrian infrastructure upgrades to connect people to priority 
places, including central Melbourne, the Monash National Employment and Innovation Cluster, other activity 
centres and railway stations. 

 
Partially agree 

Whilst these areas may be a priority, pedestrian networks are needed throughout Victoria and funding 
needs to be available to all municipalities to improve active transport and pedestrian networks 

    

39 Transform cycling in Melbourne, Ballarat, Bendigo and Geelong   

 In the next five years, deliver separated cycle ways and invest in train station bicycle parking facilities to 
expand the cycling network in Melbourne, Ballarat, Bendigo and Geelong. Immediate priorities include 
connections within and between Melbourne CBD and surrounding suburbs, and connections to the Monash, 
Latrobe and Sunshine National Employment and Innovation Centres. 

 

Partially agree 

Cycling infrastructure is required throughout Victoria and this recommendation should not be limited to 
these localities - there is a need to offer safe cycling paths between regional towns for commuting, leisure 
and tourism and this is not necessarily an extra 'lane' on existing roads but developing new shared 
pathways. 

    

40 Improve walking and cycling data to better estimate travel impacts and benefits   

 Immediately begin developing better walking and cycling information and data. In the next three years, 
incorporate this data and information into Victorian Government transport models used for strategic and 
project planning, and project appraisal. 

 
Agree 

 

    

41 Reallocate road space to priority transport modes   

 Immediately begin delivering road space reallocation initiatives to assist with COVID-19 recovery, including 
projects to better support and enforce priority movement through streets and places. Adopt a 5-year target 
for delivery of further road space allocation initiatives. Legislate for faster, simpler, and more consultative 
road space reallocation in government decision-making. 

 

Agree 

 

    

42 Redesign tram routes   

 In the next 10 years, redesign tram routes, including short shuttle routes, and reserve land for future tram 
depots, for more capacity in fast growing inner Melbourne areas. 

 
Not relevant to East Gippsland so no comment offered 

    

43 Activate urban renewal with new tram links   

 Immediately fund the northern Fishermans Bend tram connection for delivery by 2026. Within two to five 
years, commit to delivering a tram extension to Arden, and to the former defence site at Maribyrnong, if 
required. 

 This is a very specific recommendation compared to the more generalised recommendations through the 
strategy generally. We urge IV to not 'pick winners' with such specific recommendations, unless similarly 
targeted recommendations are also to be made for other geographic areas. 

    

44 Plan for public transport accessibility, including tram stop upgrades   

 Release a new Accessible Public Transport Action Plan within one year and fund public transport 
accessibility upgrades, including priority tram stops, to achieve the legislated 2032 accessibility targets. Partially agree We emphasise the need for Public transport considerations throughout Victoria 

    

2.3 Steer changes in travel behaviour   

    

45 Adopt peak and off-peak public transport fares   

 Introduce permanent peak and off-peak fares on public transport and discontinue payment options that 
undermine their demand management effects. 

 
Not relevant to East Gippsland so no comment offered 

    

46 Price each public transport mode differently   

 Immediately introduce different fares on each public transport mode to reflect their different costs and 
benefits and to encourage their best use. Partially agree 

Agree so long as this doesn't apply to long distance public transport in a manner that would make these 
modes unaffordable. 

    

47 Abolish the free tram zone   

 
Immediately abolish the free tram zone to improve safety and access for those who need it most Disagree 

The free tram zone discourages car based congestion in the CBD and as such should stay. Other cities 
have similar mechanisms to manage congestion 

    

48 Remove annual charges while introducing distance-based pricing for electric vehicles   

 Remove annual up-front charges, such as registration fees, while introducing a distance-based road user 
charge for electric vehicles in the next two years. Consider extending this to other types of vehicles on an opt- 
in basis, allowing for expansion over time. 

 
Disagree 

This appears to tax those travelling further with electric vehicles, which will inhibit take up of these 
technologies in regional areas 

    

49 Appoint an independent transport pricing adviser   

 Immediately appoint an independent body to advise on and monitor transport prices.  No view offered on this recommendation 
    

50 Increase and extend the Melbourne Congestion Levy on parking   
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Recommendation 

Agree / 
Disagree / 
Partially 
Agree 

 

If partially agree or disagree please outline submission response 

 In the next two years, review the Melbourne Congestion Levy on parking to increase its value, expand the 
properties it applies to, and cover a wider area including Richmond, South Yarra, Windsor and Prahran. 
Consider applying a similar levy to other highly congested parts of Melbourne which have good public 
transport alternatives. 

  

Not relevant to East Gippsland so no comment offered 

    

51 Incorporate congestion pricing for all new metropolitan freeways   

 Apply congestion reducing tolls to all new metropolitan freeways, including the North East Link.  Not relevant to East Gippsland so no comment offered 
    

52 Trial full-scale congestion pricing in inner Melbourne   

 In the next five years, trial full-scale congestion pricing in inner Melbourne. Trial demand-responsive pricing 
on parking in inner Melbourne Trial demand-responsive pricing on street and council-controlled parking in 
inner Melbourne in the next five years. 

  
Not relevant to East Gippsland so no comment offered 

    

53 Trial demand-responsive pricing on parking in inner Melbourne   

 Trial demand-responsive pricing on street and council-controlled parking in inner Melbourne in the next five 
years 

 
Not relevant to East Gippsland so no comment offered 

    

54 Price parking at major public transport hubs, all train stations and park-and-rides   

    

 In the next five years, introduce pricing of parking at major public transport hubs, followed by all train stations 
and park-and- rides, to help encourage using public and active transport for access. Partially agree 

Agree with the recommendation sentiment, but this needs to be complemented by investment in public 
transport to ensure that this can meet demand 

    

55 Phase out fixed road user charges and introduce user pays charging   

 In the next 10 years, replace fixed road user charges with variable distance-based and congestion charges. 
Ensure user pays charging reflects the relative costs of providing roads, and encourages drivers to change 
their behaviour. 

 
Partially agree 

This philosophy does not work for regional areas and regional Victorians who by necessity must travel 
longer distances 

    

2.4 Adapt infrastructure for modern needs   

    

56 Require accessible buildings for public services   

 Immediately establish an accessibility upgrade fund to contribute towards priority building upgrades to meet 
contemporary accessibility standards. By 2032, require all Victorian Government provided and funded 
services to be delivered from premises meeting contemporary accessibility standards. 

 
Agree 

 
Could potentially also be extended to be extended to funding local government accessibility upgrades 

    

57 Rapidly renew old public housing   

 
Rapidly renew dilapidated public housing properties, with a priority to renew at least half of all older low-rise 
apartments and older three-bedroom detached dwellings by 2031. 

 
Partially agree 

In addition to this, consideration should be given to investment in ensuring appropriate levels of public 
housing and affordable housing in regional Victoria and make them energy efficient (low running costs and 
comfortable thermally). 

    

58 Upgrade and rebuild public hospital infrastructure   

 In the next 10 years, complete the renewal of the Royal Melbourne Hospital and complete planning for 
upgrading and rebuilding the Alfred and Austin Hospitals to meet future healthcare demand. Agree 

Investment is also required in Regional hospitals and health care facilities to take pressure off these 
tertiary health care facilities 

    

59 Build back better after emergencies   

 In the next year, consider policy changes and funding mechanisms so high priority public infrastructure 
destroyed by emergencies is built to a more resilient standard or in less vulnerable locations. Agree 

Further - consideration be given to a fund or mechanism to incentivise the upgrade to improve the 
resilience of private and public assets in higher risk areas prior to a disaster. 

    

60 Expand the legislated definition of critical infrastructure and improve information flows   

 Immediately consider expanding the Victorian definition of critical infrastructure beyond energy, water and 
transport. Expand information sharing capabilities across and beyond critical infrastructure sectors. Agree 

As a minimum this needs to be extended to include telecommunications given the importance of mobile 
networks etc in accessing emergency information and conveying warnings. 

    

61 13. Incorporate lessons of emergency reviews   

 Incorporate and act on emergency management and infrastructure resilience recommendations from current 
bushfire and pandemic inquiries and other reviews underway Agree 

It is suggested that some of these recommendations could also be brought across to this strategy and a 
section on Resilient Communities added to the final strategy 

    

Section 3 Harness infrastructure for productivity and growth 
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Recommendation 

Agree / 
Disagree / 
Partially 
Agree 

 

If partially agree or disagree please outline submission response 

 

3.1 

 

Shape the transport network for better access 

 Somewhat disappointingly there is only a very limited focus on Regional Transport in the Draft Strategy – 
one recommendation compared to the multiple recommendations around both transport infrastructure and 
Public Transport made for metropolitan Melbourne. Infrastructure Victoria is encouraged to give regional 
Victoria similar consideration. 

    

62 Reshape the metropolitan bus network   

 By 2025, reshape the metropolitan bus network in Melbourne’s north-west and south-east in time for the 
opening of the Melbourne Metro tunnel, including by delivering premium bus services that offer increased 
frequency and faster travel times. In the next 10 years, continue these reforms elsewhere, including revising 
the coverage standard and using more flexible bus services in lower demand areas. 

 

Partially agree 

 
It also needs to be recognised that the regional transport network also needs investment, including 
improvements to coverage and frequency of services (see recommendation 85) 

    

63 Connect suburban jobs through premium buses and road upgrades   

 
In the next five years, create new premium bus services and better roads to connect outer and new growth 
suburbs to National Employment and Innovation Clusters and major employment centres. Consider using a 
better premium bus service instead of trams on the Wellington Road corridor to Rowville. 

 

Partially agree 

 
It also needs to be recognised that the regional transport network also needs investment, including 
improvements to coverage and frequency of services (see recommendation 85) 

    

64 Increase suburban rail corridor services and capacity   

 Develop and progressively deliver a prioritised, 15-year network service upgrade program for Melbourne’s 
suburban train corridors, including track, signalling and train carriage projects that expand services and help 
encourage development in locations able to manage extra population growth. Continue to improve service 
frequency towards a turn up and go service for more of the day. 

 

Partially agree 
It also needs to be recognised that the reginal rail corridors (especially Gippsland Line) also needs 
investment, including improvements to coverage and frequency of services. This appears to be missing 
from the recommendations made about Regional Victoria in Section 4. 

    

65 Reconfigure the city loop for cross-city train services   

 
Immediately after the Melbourne Metro opens in 2025, reconfigure the city loop to allow for more cross-city 
train services. 

 
Agree 

As part of this reconfiguration, there is also a need to ensure regional services are accommodated and 
able to benefit from the reconfiguration in terms of multiple metropolitan disemarkment points and the 
ability to similarly cross the city. 

    

66 Prepare for Melbourne Metro Two   

 
Within five years, complete the Melbourne Metro Two business case to protect the land required to construct 
it. To manage and grow demand along the proposed corridor, introduce premium bus services between 
Newport and Fishermans Bend, and between Victoria Park and Parkville, within five years. 

  

Not relevant to East Gippsland so no comment offered 

    

67 Protect a future option for a new cross-city motorway   

 Within five years, determine an updated future alignment and preserve the option for constructing, if 
required, a new motorway linking the Eastern Freeway and CityLink. 

 
Not relevant to East Gippsland so no comment offered 

    

 
3.2 

 
Plan for growth areas 

 It is considered that this section need to also recognise the shift to regional living in the context of COVID 
19 and the implications and opportunities of this shift. If these are not addressed, the changes will not be 
embraced by regional Victoria. 

    

68 Prioritise and oversee infrastructure delivery in growing communities   

 Within two years, empower an appropriate government body to monitor infrastructure delivery in new growth 
areas and priority urban renewal precincts, and proactively advise on delivery sequencing and funding. In 
the next five years, develop program business cases for growth areas and precincts that consider the timing, 
sequencing and funding of necessary infrastructure. 

 

Agree 

 
Agree with the principle, as long as this doesn’t give rise to a 'two-speed' system of infrastructure delivery 
that sees other areas and regions missing out as priority is only given to growth areas. 

    

69 Expand rail access in outer suburbs   

 In the next five years, complete plans to progressively expand access to rail services in growth areas and 
purchase remaining land required for rail corridors and stations. Immediately introduce premium bus 
services toward Clyde, Wollert and the Mornington Peninsula. Develop business cases to improve the 
Melton, Wallan and Wyndham Vale corridors, and conduct a feasibility study for a Wollert public transport 
corridor. 

  
 
Not relevant to East Gippsland so no comment offered 

    

70 Expand and upgrade Melbourne’s outer suburban road network   

 In the next five to 15 years, deliver a program of upgrades to Melbourne’s arterial road and freeway network 
beyond what is currently funded, focusing on congested roads and corridors in outer metropolitan and 
growth suburbs council areas. 

 
Agree 

 

    

71 Target 30% tree canopy coverage in new growth areas   
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Recommendation 

Agree / 
Disagree / 
Partially 
Agree 

 

If partially agree or disagree please outline submission response 

 Achieve 30% tree canopy coverage in new growth areas by mandating coverage during precinct 
development. Fund relevant Victorian Government agencies and local government to plant, replace and 
maintain canopy trees. 

 
 
Partially agree 

This seems a very specific recommendation, when there are not similar recommendations for social 
infrastructure etc in growth areas or more general recommendations about vegetation and native 
vegetation more generally 

    

3.3 Align social infrastructure with better service delivery   

    

72 Co-design an Aboriginal Community- Controlled Infrastructure Plan   

 Immediately commence a co-design process with Aboriginal Victorians to develop a plan to guide investment 
in Aboriginal community-controlled infrastructure to meet current and future social, economic and cultural 
needs. 

 
Agree 

 

    

73 Set targets to grow social housing   

  
 

Immediately set a transparent social housing growth target to reach at least the national average of 4.5 
social housing dwellings for every 100 households by 2031. 

 
 

 
Partially agree 

Noting particularly the limitations in availability of social housing in regional areas and the need for 
integrated social housing to also be provided in regional centres. When social housing is provided it is 
also important that it is not developed as 'housing clusters' but rather is integrated into broader residential 
developments. 
 

There is also a need to develop initiatives to develop affordable housing (as district from social housing) in 
both metropolitan and regional areas. 

    

74 Build new hospital capacity   

 In the next five years, reserve land for future hospital sites. Over 30 years, build new public hospital capacity 
to meet Victoria’s future needs, especially demand increases from Melbourne’s rapidly growing outer 
northern and western suburbs. 

 
Partially agree 

 
In addition to capacity in Melbourne, consider the capacity needs in regional Victoria. 

    

75 Deliver infrastructure for a better mental health system   

 Immediately establish a dedicated infrastructure fund to support a better mental health system, building on 
the recommendations of the Royal Commission into Victoria's Mental Health System. Agree 

Again infrastructure also needs providing in Regional Victoria which has higher levels of per capital mental 
health related suicide than metropolitan areas. 

    

76 
Plan and consistently deliver corrections and youth justice infrastructure while managing demand with policy 
settings 

  

 Plan and consistently deliver corrections and youth justice infrastructure while managing demand. By 2023, 
undertake long-term corrections and youth justice infrastructure planning, alongside policy measures that 
reduce short-term volatility and prison demand. In the next 15 years, consistently deliver a pipeline of 
corrections and youth justice infrastructure to meet long-term demand. 

  

This is outside of Local Governments' experience to comment on 

    

Section 4 Develop Regional Victoria 
  

    

4.1 Enhance market access and productivity   

    

77 Deliver funding certainty for regional road maintenance and upgrades   

 
Within two years, specify clear levels of service for each type of regional road and bridge. Following this, 
dedicate an ongoing program to fund regional road and bridge maintenance and upgrades to meet these 
service levels. Funding should be prioritised based on improving safety, decreasing vehicle emissions, and 
lifting economic productivity. 

 
 

Agree 

Regional road maintenance and upgrades is critical to ensure regional communities are connected and 
functional. Funding priorities should also include consideration of improving community connectedness. As 
well as setting standards for upgrades there is a need to set standards for maintenance and ensure that 
relevant agencies are adequately funded to deliver ongoing maintenance to the required standard 

    

78 Revise the Murray Basin Rail project plan   

  
Immediately revise the Murray Basin Rail project plan, informed by the project's business case review. 

 
Partially agree 

There are also other rail corridor plans and needs in other parts of Regional Victoria that are ignored in 
the strategy recommendations. The strategy is therefore encouraged to be broader in its considerations 
and recommendation reach as this is a very area-specific recommendation. 

    

79 Fund an ongoing regional rail freight maintenance program   

 Immediately fund an ongoing periodic regional freight rail maintenance program, informed by a publicly 
available network asset management plan. Agree 

As per comments for recommendation 77 maintenance works should include site maintenance standards 
that need to be met and funding allocated accordingly. 

    

80 Continue to address regional Victoria's digital connectivity gaps Agree  

 
In the next five years, continue delivering regional digital connectivity improvements, and review the need for 
further government investment following the roll-out of the Digital Future Now initiative. 

 
Agree 

Specifically review investment programs to ensure barriers to investment and addressing connectivity 
challenges in East Gippsland (e.g. capacity to support mobile phone towers where there is not mains 
power supply) 
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Recommendation 

Agree / 
Disagree / 
Partially 
Agree 

 

If partially agree or disagree please outline submission response 

    

 
 
 
 
4.2 

 
 
 
 
Unlock regional economic growth opportunities 

 Whilst East Gippsland has a strong visitor economy, it is felt that too much emphasis is placed on tourism 
to unlock regional economies. Tourism in regional areas is often seasonal and creates only part-time 
employment. As the past year has shown, tourism is also particularly vulnerable to both local events 
(bushfires) and global events (COVID). 
 

For regional economies to be robust and able to grow, they cannot rely on one or two sectors. The 
learnings from COVID show that many businesses can be operated remotely and there is great opportunity 
for a great variety of businesses to grow and flourish in Regional Victoria 

    

81 Upgrade power supply for agriculture and regional manufacturing   

 In the next five years, contribute toward strategic power supply infrastructure upgrades for agriculture and 
regional manufacturing, where an independent assessment demonstrates significant potential for increased 
productivity, competitiveness and growth. 

 
Agree 

 
Infrastructure should also be upgraded for reliability and resilience reasons 

    

82 Plan for future investments in regional nature-based tourism infrastructure Agree  

 In the next five years, develop a Victorian nature-based tourism strategy to guide industry development and 
prioritise further investments. 

 Agree - but feel there are recommendations missing in this section about planning for investment in other 
industry sectors too 

    

83 Develop a Victorian Aboriginal tourism strategy   

 Partner with Traditional Owners to develop a Victorian Aboriginal tourism strategy in the next five years to 
guide future Aboriginal tourism investments, including through Joint Management Plans. Agree Agree, but as indicated above, there are also other industry sector opportunities for traditional owners 

    

84 Boost tourism infrastructure by allowing more national parks to grant long leases   

 Attract investment in Victoria’s regional tourism industry by immediately allowing more national parks to grant 
leases for up to 49 years for infrastructure proposals that meet specific criteria and complement 
environmental and heritage values. 

 
Agree 

This is critical to harness private sector investment. This approach should also be extended to coastal 
crown land opportunities that are being stifled by the 21 year lease limitation - which is often not long 
enough for an adequate return on investment. 

    

4.3 Connect the regions to help strengthen wellbeing   

    

85 Reform regional public transport to meet local needs   

 In the next five years, gradually redirect some regional transport funding to redesigned, integrated local 
transport services, based on regional needs assessments, and incorporating flexible services that meet local 
needs. 

 
Agree 

 

    

86 Improve resilience of regional telecommunications infrastructure   

  
 
 
 
 
In the next 10 years, develop more resilient regional telecommunications infrastructure so communities can 
stay safe during emergencies, including greater network redundancy and back-up power supply. 

 
 
 
 

 
Agree 

Victoria and Regional Victoria is often faced with emergency events including bushfires and floods. Given 
the vulnerability of much of the State to natural phenomena and emergencies, there needs to be a section 
on using infrastructure to build resilient communities. The section should consider both infrastructure 
standards and the infrastructure types required to build resilience. This is considered a major omission 
from section 04 of the Draft Strategy. 
 

It is recommended that a recommendation around the need for Vulnerability Assessments is written into 
the finalised Draft Strategy so that both communities and providers are clear about what is required in an 
emergency (multiple entry and egress points, standalone power sources etc). There are many learnings to 
be taken from the 2019/2020 bushfires and the subsequent IGEM inquiries that can be fed into the Draft 
Strategy 

    

87 Fund regional libraries to provide better internet access   

  
 

 
Immediately provide funding for regional and rural libraries to improve community access to fast, free 
internet services, leveraging existing library infrastructure. 

 
 
 
 

Partially agree 

This recommendation is very narrow in its focus and doesn’t recognise that some of the areas most 
disadvantaged by poor telecommunications infrastructure may also not have a public library. Therefore 
fast speed internet access needs to be provided flexibly through a variety of providers (local schools; 
community centres etc. 
 

This recommendation also needs augmenting with a broader recommendation that facilitates better / faster 
internet access to the home, recognising that it is not practical or equitable to expect regional Victorians to 
travel to a library to access a service that other Australians have delivered to their home. 

    

88 Use rural schools for children’s specialist and allied telehealth services   
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Recommendation 

Agree / 
Disagree / 
Partially 
Agree 

 

If partially agree or disagree please outline submission response 

 Retrofit or better use selected rural school infrastructure for children’s specialist and allied telehealth 
services to improve children’s health and development. Immediately begin with a trial in Wimmera Southern 
Mallee 

 
Partially agree 

There is also a need for a broader recommendation around improved visiting specialist services in 
regional hospitals and upgrading hospital infrastructure. In Gippsland there are a range of existing health 
services that need upgrading and expanding to meet the needs of the community. 

    

4.4 Foster regional Victorians’ health, safety and inclusion   

    

89 Deliver multipurpose shared social service facilities in the regions   

 
Immediately undertake collaborative inter-agency planning for regional social services to identify 
opportunities for multipurpose shared facilities, then deliver them where appropriate in partnership with local 
governments and community organisations. 

 

Partially agree 

In several places the Draft Strategy recommends infrastructure cost sharing between the State and Local 
Government, without acknowledging the impost rate-capping has on local governments’ ability to raise the 
necessary funds. With the current rating strategy, the ability of local government to do more and contribute 
more needs to be questioned and perhaps better represented 

    

90 Support regional councils to update, repurpose or retire outdated community infrastructure   

  
Fund regional councils in the next five years to update, repurpose or retire outdated community infrastructure 
for better service delivery. 

 

Agree 

Strongly agree that this repurposing can only occur with adequate external funding. The repurposing of 
facilities must also be considered against the ability to construct new, energy efficient buildings which 
though perhaps initially more expensive, are more cost effective when the whole of life operating and 
maintenance costs are included in the costing consideration. 

    

91 Create climate-adapted facilities for rural communities   

 
In the next five years, fund local governments to plan and help deliver a network of designated, accessible 
climate-adapted community facilities, to manage the health impacts of extreme heat and bushfire smoke. 

 
Agree 

This can be extended to include upgrade of facilities to better support communities when they are isolated 
following a disaster. 

92 Build regional residential alcohol and drug rehabilitation facilities   

 Within five years, build residential detoxification and rehabilitation facilities in regional Victoria to provide 
equitable access to alcohol and other drug treatment. Agree 

As well as build the facilities, consideration needs to be given to the funding of the operation of such 
facilities. 

    

93 Fund more Youth Foyers in regional Victoria   

 
Fund more Youth Foyers in regional Victoria, beginning with Geelong, Wodonga and Bendigo by 2026, to 
build on existing education infrastructure and support vulnerable young people. 

 
Partially agree 

There are vulnerable young people throughout regional Victoria who have unmet needs. The strategy is 
urged to take care not to pick some localities as 'winners' as there is a danger that this will lead to the 
needs of other areas being overlooked. 

    

94 Expand social housing in regional centres, in locations with good access   

  
 

Focus social housing investments in regional centres, near access to transport and services, to contribute to 
a target of 4.5 social housing dwellings for every 100 Victorian households by 2031. 

 
 

 
Partially agree 

Whilst there is some focus on social housing in regional areas in the Strategy recommendations, there is 
not a broader focus on housing and housing supply in general. Much of Regional Victoria has housing 
shortages in many areas this is being exacerbated by post COVID exodus from Melbourne. Yet delays in 
land release and the cost of headworks is not addressed in the Draft Strategy. Often headwork costs are 
higher in regional Victoria than in metropolitan Melbourne, yet the value of the end house and land 
package is considerably less – this is a disincentive for developers looking to invest in Regional Victoria. 

    

95 Make social housing suitable for changing local climates   

 
Prioritising northern Victoria, continue to deliver a long-term program of modifying social housing to be 
climate resilient by improving the energy efficiency and energy affordability of residences. 

 
Partially agree 

Agree with the concept of improving hosing resilience to the effects and cost impacts of climate change, 
but again stress the need for the strategy to take care not to make recommendations for one geographic 
area at the expense of other areas and needs. 
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