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About GOTAFE 

GOTAFE is the largest tertiary education provider in northern Victoria, with eight campuses in 
Shepparton, Seymour, Wangaratta, Benalla, and Wallan.  GOTAFE supports a diverse range of 
students from broad educational and socioeconomic backgrounds, providing more than 130 courses 
and operating across 11 local government areas. This submission outlines GOTAFE’s response to 
the recommendations in Victoria’s Draft 30-Year Infrastructure Strategy and the supporting 
report, Infrastructure Priorities for the Regions. 
 

Key feedback  

GOTAFE welcomes Infrastructure Victoria’s strategic work to develop a long-term infrastructure plan 

for Victoria.  

We support the recommendations in Victoria’s Draft 30-Year Infrastructure Strategy (Dec 2020) 

that are most relevant to GOTAFE and its students: 

• Draft recommendation 32: Produce public plans for priority infrastructure sectors  

• Draft recommendation 80: Continue to address regional Victoria’s digital connectivity 

gaps 

• Draft recommendation 85: Reform regional public transport to meet local needs 

• Draft recommendation 93: Fund more Youth Foyers in regional Victoria. 

GOTAFE supports long-term planning for TAFE infrastructure, improved digital connectivity and 

transport to boost access to TAFE education and training in the regions, as well as the 

recommendation for more Youth Foyers to support vulnerable young people. 

However, we believe the draft misses the opportunity to address the urgent challenges facing TAFE 

infrastructure, particularly in regional Victoria. Access to 21st century education and training facilities 

is critical to the development of skilled local workforces necessary to support productivity, global 

competitiveness, regional economic growth and wellbeing, and to address disadvantage.   

We also encourage Infrastructure Victoria and the State Government to be far more ambitious in the 

roll out of Youth Foyers in regional communities, particularly in the wake of COVID-19. Vulnerable 

young people in dire need of support today cannot afford to wait 10 years for their community to 

attract a Youth Foyer.  
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GOTAFE encourages Infrastructure Victoria to: 

1. Recognise the unique role of TAFE in shaping the workforce that builds Victoria’s  

infrastructure  

2. Acknowledge the need for place-based TAFE infrastructure investment, particularly in 

regional communities, as well as improved access through the development of digital and 

transport infrastructure  

3. Recommend that the State Government fast track a larger number of Youth Foyers in 

regional Victoria over the next five years   

4. Recommend investment in an Education First Youth Foyer on the Docker Street campus of 

GOTAFE in Wangaratta.  

 

The role of TAFE in Victoria’s draft 30-year infrastructure strategy  

Victoria’s Draft 30-Year Infrastructure Strategy contains 95 recommendations organised in four 

areas of action:  

1. Confront long-term challenges  

2. Manage urban change  

3. Harness infrastructure for productivity and growth  

5. Develop regional Victoria 

Its stated objectives are to:  

1. Prepare for population change  

2. Foster healthy, safe and inclusive communities  

3. Reduce disadvantage  

4. Enable workforce participation  

5. Drive Victoria’s changing, globally integrated economy  

6. Lift productivity 

7. Protect and enhance natural environments  

8. Advance climate change mitigation and adaptation  

9. Promote sustainable production and consumption, and   

10. Build resilience to shocks. 
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GOTAFE believes that high quality and accessible TAFE education, including in regional Victoria, is 

fundamental to the successful delivery of many of the recommendations outlined in the report, and 

aligns to objectives 1, 2, 3, 4, 5, 6, 8 and 9.   

The skilled tradespeople that will help Victoria confront the long term challenges Infrastructure 

Victoria has identified – including navigating the energy transition, responding to a changing climate 

and embracing technological opportunities – will be trained in the TAFE system.    

Plans to develop regional Victoria by enhancing productivity, unlocking regional economic growth 

opportunities, and fostering health, safety and inclusion are all reliant on access to a highly skilled 

local workforce, much of which will be TAFE trained. 

As Jeanette Pope states in her report for Infrastructure Victoria, “The critical role of education in life 

outcomes is well described, and international and Australian research shows the employment it 

enables is the most important route out of disadvantage”1.  

Pope also notes: “The testing of young people over the past decades shows at least a third have left 

school without digital, problem solving, maths or reading skills – and the rates are double in 

disadvantaged students.”  TAFE can be a crucial bridge between school and work for these young 

people, playing an important role in addressing disadvantage.  

For all these reasons, we believe there is powerful argument for Infrastructure Victoria to make 

stronger recommendations in support of TAFE education infrastructure investment, particularly in 

the regions.  

 

Response to specific recommendations  

GOTAFE acknowledges four recommendations from Victoria’s Draft 30-Year Infrastructure 

Strategy with particular relevance to the Victorian TAFE sector and the communities it serves. 

 

GOTAFE welcomes Infrastructure Victoria’s focus on education infrastructure, including TAFE 

infrastructure, however, we note the need for urgent action to upgrade TAFE facilities in the regions. 

While draft recommendation 32 encourages a more deliberate and strategic approach to investment 

in TAFE infrastructure, we believe more needs to be done to support Victorians navigating a fast-

changing job market in the wake of COVID-19 and the digital disruption it has wrought.  

 
1 J. Pope, Background paper – The role of infrastructure in addressing regional disadvantage [report for Infrastructure 
Victoria], Melbourne, Victoria, 2019, pp. 23 
 

Draft recommendation 32 (excerpt) – Produce public plans for priority infrastructure sectors  

In the next five years, develop and publish long-term infrastructure plans for priority infrastructure sectors 

for which the Victorian Government maintains substantial responsibilities, including sequencing and 

timelines for investment … 

At a minimum, these should include the following sectors, for which the Victorian Government maintains 

substantial responsibilities: … 

- education, including schools, TAFE and early childhood facilities 
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GOTAFE is currently seeking investment for masterplanned infrastructure improvements at its 

Wangaratta, Shepparton and Seymour campuses. This work is vital to ensuring students have 

access to fit-for-purpose, digitally equipped training environments capable of bringing students, 

industry and the community together.  

The investment required to modernise our campuses to meet community need is approximately $70 

million for Wangaratta, $67 million for Shepparton, and $23 million for Seymour. 

We encourage Infrastructure Victoria to consider a stronger focus on regional TAFE investment in 

the final report.  

   

GOTAFE supports recommendations designed to improve mobile coverage and broadband access 

in regional areas. The COVID-19 pandemic has demonstrated that fast and reliable internet access 

not only supports engagement with education and employment, but that its absence can effectively 

exclude Victorians from completing their education or obtaining work. As education institutions 

including GOTAFE turn to digital delivery to manage the challenges of COVID-19, it is more 

important than ever that regional Victorians have equal access to the digital world.     

 

 

GOTAFE is supportive of regional public transport reform to meet local needs, which has the 

potential to improve access to TAFE education for regional Victorians.  

GOTAFE is one of the few tertiary education providers serving a 40,000km2 region stretching from 
the NSW border to the fringes of metropolitan Melbourne. At least six local government areas in the 
catchment have no local TAFE campus, and no dedicated jobs service.  

Every Victorian deserves access to the state’s world-class TAFE system but many communities in 
northern Victoria are chronically underserviced. With 250km between some GOTAFE campuses, 
some students travel up to 80km to attend class and their attendance is contingent on access to a 
private vehicle.  
 
We believe improved public transport can remove barriers to enrolment and attendance for school 
leavers and unemployed people seeking to reskill, creating opportunities for them to continue their 
education and training, and enter the workforce.     

Draft recommendation 80 – Continue to address regional Victoria’s digital connectivity gaps 

In the next five years, continue delivering regional digital connectivity improvements, and review the 

need for further government investment following the roll-out of the Digital Future Now initiative. 

Draft recommendation 85 (excerpt) – Reform regional public transport to meet local needs  

In the next five years, gradually redirect some regional transport funding to redesigned, integrated 

local transport services, based on regional needs assessments, and incorporating flexible services 

that meet local needs. … 

Around 30% of residents in outer regional and remote areas have reported difficulty accessing 

services. Limited transport options reduce access to work, education, health care, shops, services 

and social connections. 
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GOTAFE supports the creation of more Youth Foyers in regional Victoria, however, we believe the 

timetable suggested by Infrastructure Victoria should be shortened and the priority list extended to 

include an Education First Youth Foyer in Wangaratta. 

If the State Government accepts the recommendation to build just three Youth Foyers every five 

years, with six locations already in the queue according to the report Infrastructure Priorities for 

the Regions, disadvantaged young people in Wangaratta face a 10-year wait for innovative 

support. This is simply too long to wait to give vulnerable young people the opportunity of stable and 

affordable accommodation, access to education and support to transition to employment, especially 

in a rural community like Wangaratta.  

We believe there is a strong evidence base for Infrastructure Victoria to include a Wangaratta Youth 

Foyer in its recommendations alongside the other priority regional locations.  

 

 

Wangaratta youth foyer proposal meets infrastructure Victoria’s 

strategic objectives  
 

The proposed Wangaratta Youth Foyer aligns with the criteria for place-based project prioritisation 

as outlined in the background paper The role of infrastructure in addressing regional disadvantage 

Draft recommendation 93 – Fund more Youth Foyers in regional Victoria 

Fund more Youth Foyers in regional Victoria, beginning with Geelong, Wodonga and Bendigo by 2026, 

to build on existing education infrastructure and support vulnerable young people. 
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in Victoria, prepared by Jeanette Pope, as well as the strategic objectives for draft recommendation 

93 outlined by Infrastructure Victoria. 

In seeking to address regional disadvantage in Victoria, Pope recommends prioritising projects that 

target individuals at critical life stages, utilise innovative models to achieve greater impact, and 

enjoy the strong support of communities.   

Infrastructure Victoria does not link its recommendation to build Youth Foyers in Wodonga, Geelong 

and Bendigo to the strategic objective of “prepare[ing] for population change”, but to fostering 

healthy, safe and inclusive communities, reducing disadvantage and enabling workforce 

participation.  

The Wangaratta Education First Youth Foyer Proposal developed by GOTAFE and the Brotherhood 

of St Laurence meets the strategic objectives outlined by Infrastructure Victoria. It merits 

prioritisation alongside those other locations, given the acute need for access to education and 

training in Wangaratta, GOTAFE’s strong connection to communities in northern Victoria, and the 

application of cutting-edge practice enabled by the partnership with the Brotherhood of St Laurence.   

The unique regional and rural need to address disadvantage in Wangaratta 
Wangaratta, a major regional city in North East Victoria, is a gateway to Victoria’s high country but 

also a hub to a number of rural townships such as Beechworth, Myrtleford, Bright and Yarrawonga. 

It services the surrounding agricultural area and is a hub of commercial, recreational, healthcare 

and educational facilities for the region. Despite its relatively diverse local economy comprising 

major manufacturing, logistics, tourism and agriculture industries, Wangaratta is also home to 

significant pockets of disadvantage and an ageing population.  

According to the ABS’s Socio-Economic Indexes for Areas (SEIFA) Index of Relative Socio-

economic Disadvantage (IRSD)2, Wangaratta and surrounding areas are in deciles 2-3, indicating 

levels of disadvantage in the same range as locations currently prioritised for Youth Foyers.3  

ABS data also reveals that in the Rural City of Wangaratta 35.8 per cent of people left school during 

year 10 or earlier and 37.1 per cent of people went on to finish year 12, compared with 34.7 per 

cent and 38.9 per cent of people in other parts of regional Victoria. The percentage of youth not 

engaged in education or employment is five points higher than the state average in South 

Wangaratta at 15.6 per cent of the population.  

Other indicators of social disadvantage further highlight the need for investment in Wangaratta with 

23.7 mental health clients registered per 1000 people in the rural city compared to the state average 

of 11.9 mental health clients per 1000 people. Housing insecurity is similarly on the rise in with 12.3 

per cent of people experiencing mortgage stress, and 28.3 per cent of people experiencing rental 

stress, compared with the respective state averages of 11.4 per cent and 25.1 per cent.  

The cycle of disadvantage in Wangaratta is doing alarming damage to the community with the 

number of child protection investigations, per 1000 people, 10.6 investigations higher than the state 

average of 19.4 per 1000 people. Similarly, the rate of domestic violence is also significantly higher 

than the state average of 12.4 incidents per 1000 population with Wangaratta recording on average 

15.9 incidents per 1000 residents.  

 
2 
https://www.ausstats.abs.gov.au/ausstats/subscriber.nsf/0/756EE3DBEFA869EFCA258259000BA746/$File/SEIFA%2020
16%20Technical%20Paper.pdf  
3 https://www.infrastructurevictoria.com.au/wp-content/uploads/2019/11/Addressing-Regional-Disadvantage_Ovens-
Murray-Fact-Sheet.pdf  

https://www.ausstats.abs.gov.au/ausstats/subscriber.nsf/0/756EE3DBEFA869EFCA258259000BA746/$File/SEIFA%202016%20Technical%20Paper.pdf
https://www.ausstats.abs.gov.au/ausstats/subscriber.nsf/0/756EE3DBEFA869EFCA258259000BA746/$File/SEIFA%202016%20Technical%20Paper.pdf
https://www.infrastructurevictoria.com.au/wp-content/uploads/2019/11/Addressing-Regional-Disadvantage_Ovens-Murray-Fact-Sheet.pdf
https://www.infrastructurevictoria.com.au/wp-content/uploads/2019/11/Addressing-Regional-Disadvantage_Ovens-Murray-Fact-Sheet.pdf
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The links between an inability to access suitable skills and training, unemployment and other 

measures of social disadvantage are well known. Increasing the proposed number of regional Youth 

Foyers in the 30-year draft plan would give more communities a chance to break the cycle of 

persistent disadvantage. 

 

The case for a Youth Foyer in Wangaratta 

The Wangaratta Youth Foyer is proposed as a consortium managed under a formal joint working 

arrangement between a housing provider, youth service provider, Wangaratta GOTAFE and 

Brotherhood of St Laurence.  

Both GOTAFE and Brotherhood of St Laurence have a long history of providing support to young 

people, partnering with housing services, service development, conducting robust research and 

mainstream educational expertise. 

GOTAFE is the largest tertiary education provider across northern Victoria and plays a critical role in 
providing public education. GOTAFE is uniquely placed to not only deliver the education services 
but also to ensure the project is meaningfully connected to communities, industries and social 
organisations in the region.  
 

The Education First Youth (EFY) Foyer model was developed by the Brotherhood of St Laurence 

and Hanover Welfare Services (now Launch Housing), with funding from the Victorian Government. 

Brotherhood of St Laurence provides support to Victoria’s three EFY Foyers, in Broadmeadows, 

Glen Waverley and Shepparton. GOTAFE provides education services for the Shepparton Foyer.  

Supported by both the Brotherhood of St Laurence and GOTAFE, the Wangaratta EFY Foyer would 

be a continuation of an already successful partnership and would facilitate an evolution of the EFY 

Foyers in northern Victoria. Brotherhood of St Laurence providing data monitoring capability and 

facilitating a robust Community of Practice will benefit the development and operation of other 

proposed youth foyers in the region.   

A five-year longitudinal study of the three foyers in Victoria conducted between 2013 and 2018, 

conducted by the Research and Policy Centre at the University of Melbourne and the Brotherhood 

of St Laurence found that after going through the EFY Foyer program: 

- 85 per cent of people were in work or education in the year after their exit;  
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- the percentage who had completed at least Year 12 or a Certificate III increased from 42 per 

cent at entry to 67 per cent at exit and to 75 per cent a year after exit;  

- half reported better mental health after leaving the program; 

- the percentage living in their own place (renting or owning) increased from 7% at entry to 43 

per cent at exit, and to 51 per cent a year later; 

- the percentage sleeping rough or living in crisis accommodation, treatment centres or 

detention declined from 32 per cent at entry to 3 per cent at exit, and to 2 per cent a year 

later. 

Increasing workforce participation and breaking the cycle of homelessness and welfare dependency 

through educational attainment is the overarching goal of the EFY Foyer model. It must be 

emphasised that this is not merely a question of securing housing outcomes for young people. 

Rather, the EFY Foyer model recognises that young people need more than just housing, and 

instead require the skills and capabilities necessary to be independent yet connected adults. 

The Wangaratta EFY Foyer proposal is part of a wider masterplan for the Docker Street campus, 

which provides recommendations for the long-term development of the campus. Through the 

masterplan, GOTAFE will create a more inclusive and connected learning environment. 

The location of the Wangaratta EFY Foyer is critical for a number of reasons, including access to 

services, potential synergies with other projects and the potential for sustainable outcomes once 

participants leave the program. The GOTAFE campus is situated between Docker and Cusack 

Streets and is located within a five-minute walk to Wangaratta's CBD. 

Locating the Wangaratta EFY Foyer at the GOTAFE campus allows students to access education 
programs and resources on site. GOTAFE also offers a range training programs and supports 
designed to increase engagement with education, training and industry. This includes 
apprenticeship support, a skills and jobs centre, learning support unit and student success advisors.  

There are also alternative education facilities nearby providing pre-apprenticeship courses, and 

several secondary schools. A Wangaratta EFY Foyer could benefit from partnerships with local 

educational settings and youth support agencies such as The Centre for Continuing Education, 

Borinya Wangaratta Community Partnership, North East Tracks LLEN, Wangaratta High School, 

Cathedral College Wangaratta, Galen Catholic College, Wangaratta District Specialist School, 

Merriwa, Personnel Group and Sureway. 

It will be important to build EFY Foyer students’ connection to the local community during their time 
in the program so they will find it easier to maintain a connection to their community and to access 
stable housing once they leave.  

Secondary consideration should be given to proximity and access to affordable housing. Locating 

the Foyer in an area near affordable housing where students can share with other young people will 

be critical. Affordable housing to facilitate the transition from the Foyer is available in Wangaratta, in 

the form of rental properties or DFFH (Department of Families, Fairness and Housing) provided 

public housing, also within walking distance or along the town bus route. 

Finally, Wangaratta EFY Foyer has been designed as a purpose built 40-bed facility similar to the 

model discussed in the draft 30-year infrastructure strategy, the foyer will combine 40 studio 

apartments with community living spaces to provide young people (16 -24 years) experiencing or at 

risk of homelessness with transitional, affordable accommodation. 

Conclusion  

GOTAFE welcomes the opportunity to provide feedback on Victoria’s Draft 30-Year Infrastructure 
Strategy (Dec 2020). We support draft recommendations 32, 80, 85, 93 as specified above, while 
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urging Infrastructure Victoria to look even more deeply at the issue of TAFE infrastructure funding, 
especially in the regions. We see this as fundamental, underpinning work necessary to the delivery 
of the broader suite of recommendations. 
 
GOTAFE also urges Infrastructure Victoria to be bold in its support of disadvantaged young people 
in regional Victoria by recommending additional Youth Foyers in locations including Wangaratta. We 
would welcome the opportunity to meet with Infrastructure Victoria to discuss this submission, or to 
host a tour of GOTAFE’s facilities.    
For further information on this submission contact:  

 




