
Victoria’s Draft 30-Year Infrastructure Strategy 

Overall Impressions:  

The draft strategy is comprehensive and contains strong advocacy for a range of required 

infrastructure to support Victoria's growing community. 

What do you consider to be the key strengths of the strategy? 

The strategy recognises the tremendous growth expected for the outer suburbs of Melbourne and 

the infrastructure that will be required to service the residents of these expanding local government 

areas. 

Section 1.3 Embrace technological opportunities 

Northern Health strongly supports recommendation 21: “Within five years, help slow the growth in 

demand for hospital infrastructure by funding a comprehensive statewide health innovation strategy 

to promote better models of health care.”  

Northern Health encourages swift action to understand and build on the learnings associated with 

the changing models of care that have emerged during the COVID-19 pandemic. 

Section 2.4 Adapt infrastructure for modern needs 

Northern Health supports recommendation 58: “In the next 10 years, complete the renewal of the 

Royal Melbourne Hospital and complete planning for upgrading and rebuilding the Alfred and Austin 

Hospitals to meet future healthcare demand.” 

However, Northern Health believes that recommendation 58 should occur concurrent to increasing 
the available health infrastructure in outer metropolitan health services. 
 
Section 3.3: Align social infrastructure with better service delivery 

Northern Health supports the focus on growing communities and ensuring they have the necessary 

infrastructure they require in a timely manner. Northern Health is particularly keen to ensure that in 

the lead time to developing growth area infrastructure close to people’s homes, public transport 

provides easy access to existing infrastructure.  

Northern Health believes the wording could be stronger regarding the lack of health infrastructure in 

growing suburbs. For example, pg. 184 states “Melbourne’s new growth areas have little social 

infrastructure today, particularly in the west and north, while outer suburban facilities are unlikely 

to meet long-term growth projections.” Northern Health believes this statement should read will 

not meet long term growth projections – as demand for services already frequently outstrips 

available capacity.  

Northern Health strongly supports Section 3.3 recommendation 74 – Build new hospital capacity and 

urges the ongoing development of additional health infrastructure in the northern suburbs of 

Melbourne to enable local residents to access care close to their homes. This should occur in the 

early stages of the 30-year strategy horizon. Further, where capital develops are undertaken, 

recurrent funding to open new facilities should be provided on completion of the development to 

avoid available capacity sitting unused due to lack of recurrent funding. 

Northern Health encourages planners to note that this health service has frequently experienced 

higher than average activity growth rates. These are often not reflected in the growth rates built into 



health forecast models (for example, the Inpatient projection model based on the Victorian 

Admitted Episode Dataset and the Emergency forecast model (based on the Victorian Emergency 

Management Dataset)).  

This results in Northern Health having at best conservative activity and bed projections forecasts and 

at worst, projections that result in insufficient bed and facility forecasts that convert into 

developments that are too small to meet local demand. 

Example: 

The Northern Hospital emergency department is one of the busiest in the State and has experienced a 6% 

CAGR1 from 2010/11-2018/19 and an 8% CAGR from 2014/15 to 2018/19 for adult patients. This compares to 

a forecast CAGR of 4.1% between 2017/18 and 2036/37 for adult patients as per the most recently available 

Department of Health forecast model (published 2019). 

Further, while Northern Health experienced a dip in activity during the COVID-19 pandemic, activity 

for many areas is either almost or already back at pre-COVID levels. For example, Emergency 

Department presentations have returned to pre-COVID levels (see Figure 1. below).  

Figure 1. Northern Health Emergency Department presentations, March 2019 to January 2021. 

 

Source: NH Victorian emergency management dataset  

Northern Health strongly supports Section 3.3 recommendation 75 – Deliver infrastructure for a 

better mental health system. 

Section 4.3 Connect to regions to help strengthen wellbeing 

Northern Health supports recommendation 88 - Retrofit or better use selected rural school 

infrastructure for children’s specialist and allied telehealth services to improve children’s health and 

development. Immediately begin with a trial in Wimmera Southern Mallee. 

 

Section 4.4 Foster regional Victorians’ health, safety and inclusion 
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Northern Health supports recommendation 92 - Within five years, build residential detoxification 

and rehabilitation facilities in regional Victoria to provide equitable access to alcohol and other drug 

treatment. 


