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Friends of the Barwon Inc. (FOTB) represents a group of concerned citizens. The organisation was 

incorporated in 2019, to advocate for the protection and improvement of the ecosystem of the 

Barwon Basin, including the Yarrowee-Leigh and Moorabool Rivers. 

FOTB has over 200 members, has received financial, in-kind and moral support from a number of 

organisations, including: Shires of Colac-Otway and Surf Coast; Barwon Water; Corangamite 

Catchment Management Authority; Southern Rural Water and a large number of community 

organisations with connections to the Barwon, Moorabool, and Yarrowee-Leigh river basins. At its 

launch in July 2019, some 150 people attended, including senior representatives of the Minister for 

Water, G21, City of Greater Geelong, Barwon Water, Corangamite Catchment Management 

Authority and several shires. 

Further details can be found at https://friendsofthebarwon.org.au   

 Contact Details: 
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Managing for change in the Barwon Catchment 

We are pleased to respond to Infrastructure Victoria’s invitation to comment on its draft 

30-year strategy, particularly pertaining to the Barwon region. 

Victoria’s two major regional centres of Geelong and Ballarat are the focus of this submission. In 

particular we will suggest that the major waterways, namely the Barwon/Moorabool and the 

Yarrowee/Leigh Rivers, flowing through these two cities respectively, are a logical option to create a 

network of environmental infrastructure throughout these cities and beyond. We will submit that 

such environmental infrastructure is an important opportunity currently overlooked in the draft 30-

year infrastructure strategy. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Barwon river basin  

385,991 ha 

Moorabool river basin 

223,360 ha 

Collectively, 3% of Victoria’s land area. 

Source: DELWP (2015) Victorian river basins: Bioregional Assessment Source dataset. 

Greater Geelong: 252,217 persons 

Ballarat: 107,325 persons 

Combined: 359,542 persons 

Source: Australian Bureau of Statistics, 
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The draft strategy states that: 

“regional research and engagement focused on infrastructure-related 

opportunities to build on Barwon’s economic and industry advantages, and 

strengthen local communities by improving health, education and social 

inclusion outcomes.” 

We submit that what is missing here are environmental outcomes, which can and do 

underpin health, education and social inclusion outcomes. 

Our submission is in two parts: first, Feedback on draft recommendations; then, Response to 

discussion questions in the draft strategy. 

 

Feedback on draft recommendations 

The draft strategy recommendations that are most relevant to the Barwon-Moorabool-

Yarrowee-Leigh river corridors are: 

• Improve Barwon (region’s) water security, 

• Support a recovery in regional tourism, and 

• Foster regional Victorians’ health, safety and inclusion. 

 

• Improve Barwon's water security 

Draft recommendation 11: Consider all water supply sources 

Consider all water sources for supply augmentation, including identifying and addressing 

barriers to recycled drinking water within the next 10 years. When planning for future water 

supply, investigate all options including, but not limited to, recycled water, seawater 

desalination, stormwater harvesting and using water pipelines to move water between 

regions.Draft recommendation 14 

Draft recommendation 14: Strengthen agricultural water security by 

modernising irrigation 

During the next 30 years, contribute funding toward planning and delivery of irrigation 

modernisation projects across regional Victoria. (And)….using water pipelines to move water 

between regions. 

We strongly support both of these recommendations, because they will take pressure off 

further water extractions from our river systems, which are already over-exploited. Further, 

we endorse the current planning for future water supplies currently being undertaken by 

Barwon Water, because it is considering all sources of water.  

“Modernizing irrigation” we assume is aimed solely at increasing water-use efficiency and 

reducing water wastage. 
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Draft recommendation 15: Upgrade Victoria’s emergency water network  

 
Immediately assess the condition, capacity and security of Victoria’s emergency water supply 
point network, and upgrade or replace inadequate supply points. Clarify ongoing 
responsibility for maintenance and funding to secure a resilient network.  
 
We support this recommendation especially during drought when stock water supplies are 
threatened. The provision of an emergency water network will negate the argument for 
domestic livestock to have direct access to the bed and banks of the rivers and streams 
within the catchment. 
 

• Support a recovery in regional tourism 

Draft recommendation 82: Plan for future investment in regional nature-

based tourism infrastructure 

In the next five years, develop a Victorian nature-based tourism strategy to guide industry 

development and prioritise further investments in nature-based tourism infrastructure. 

While supporting this recommendation, we submit that it be amended to include 

investment in environmental infrastructure, upon which nature based tourism is based and 

of the sort exemplified by the Barwon-Moorabool-Yarrowee-Leigh river corridors. 

We also hope that when tourism infrastructure is developed, its environmental impacts are 

carefully considered. 

Draft recommendation 83: Develop a Victorian Aboriginal tourism strategy 

Partner with Traditional Owners to develop a Victorian Aboriginal tourism strategy in the 

next five years to guide future Aboriginal tourism investments, including through Joint 

Management Plans. 

We strongly support this recommendation, noting that river systems in the Barwon region 

are always regarded as culturally significant by local Traditional Owners. Indeed, these rivers 

are already covered by Indigenous Overlays established by Aboriginal Victoria. 

• Foster regional Victorians' health, safety and inclusion 

Draft recommendation 72: Co-design an Aboriginal Community-Controlled 

Infrastructure Plan 

Immediately commence a co-design process to develop a plan to guide investment in 

Aboriginal community-controlled infrastructure to meet current and future social, economic 

and cultural needs. 

We support this recommendation, for the same reasons as for 83 above. 
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We submit, however, that under this heading, other draft recommendations should 

specifically include environmental infrastructure, such as the Barwon-Moorabool-

Yarrowee-Leigh river corridors, because they underpin and serve health, safety, and 

inclusion. 

 

Response to discussion questions in the draft strategy 

Question: Is the balance right between constructing new infrastructure and making better 

use of existing infrastructure?  

We submit that, it is logical and cost effective to prioritise investment to the existing 

environmental infrastructure represented by the Barwon-Moorabool-Yarrowee-Leigh river 

corridors, to make better use of its potential for strengthening local communities.  

 

Question: Do the draft recommendations collectively respond to Barwon’s infrastructure 

related challenges and opportunities? 

We submit that the integrity of these river corridors and their health are threatened by 

urban encroachment and excessive water extraction, both stimulated by rapid urban 

growth, and reduced rainfall due to climate change. We further submit that there are 

opportunities to enhance these corridors by: 

• Reducing the impact of urban encroachment by more integrated statutory planning, 

noting that there are eight municipalities in the region, 

• Creating a new Act covering these river corridors to enable such integrated planning, 

and 

• Finding alternative sources of water for Geelong and Ballarat.  

These opportunities are elaborated further in FOTB (2020). 

 

Question: Are there other cost-effective ways to meet the infrastructure needs of the 

Barwon region?  

We submit that it is far more cost-effective to enhance and protect existing environmental 

infrastructure than to try to re-create it when it is encroached upon and further degraded, 

and the entire system threatens to collapse. 

 

Question: Are there specific areas in Barwon where the draft recommendations apply most 

strongly? 

We submit that the Barwon-Moorabool-Yarrowee-Leigh river corridors are areas where the 

draft recommendations nominated above should apply most strongly. 
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Question: Do you have more evidence about the effectiveness of our draft recommendations 

in meeting their objectives? 

We submit that the last official measurement of Index of Stream Condition revealed that for 

the:  

• Barwon River, 58 per cent of its length was in poor or very poor condition; and 

• Moorabool River, 43 per cent was poor or very poor, and none was in good or 

excellent condition. (DEPI, 2013). 

We further submit that the reservoir average inflows have declined by 32 per cent since 

1997 in West Barwon Reservoir, and by 62 per cent in the Lal Lal Reservoir on the 

Moorabool River (Barwon River MAC, 2019). 

These indicators of degradation can only get worse under population growth and climate 

change unless steps are taken as outlined above to improve the condition of this 

environmental infrastructure.   

 

Question: Are there any unintended consequences of the draft recommendations? 

We submit that the draft recommendations’ omission of environmental infrastructure 

generally, and the Barwon-Moorabool-Yarrowee-Leigh river corridors in particular, will have 

the unintended consequences of not strengthening Victorians’ health, safety and inclusion.  

This Draft Infrastructure Victoria Strategy is an opportunity to put a spotlight on the vital 

role that environmental infrastructure plays in the long term economic, social and 

environmental well-being of all Victorians.   

If this opportunity is missed, then these draft recommendations fail to meet their primary 

stated objectives. 

By way of further evidence, we refer to our submission to a recent parliamentary inquiry 

into environmental infrastructure (FOTB, 2020). 

 

Recommendation 

That the draft 30-year infrastructure strategy and recommendations for Barwon Region be 

amended to include the enhancement and protection of the Barwon-Moorabool-Yarrowee-

Leigh River corridors, as essential infrastructure for Geelong and Ballarat, and regional 

residents. 
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