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 Safer roads for Victorian motorcyclists 
 

 
I have researched and written this paper, mainly focusing on the hazards of pot holes, ruts, corrugation 
and poor road matching on VicRoads and Shire roads, and hope immediate action is taken to eradicate 
these major hazards. 
 
The planning, design, construction and maintenance of roads is critical for maximizing safety for 
motorcyclists.  
 
The design of motorcycles and scooters means that they have dynamic stability characteristics that are 
unique when compared with other vehicles on our roads. They are very sensitive to changes in the 
shape, texture or skid resistance of the road surface, including the presence of water, potholes, ruts, 
poor road matching or debris on the road. 
 
The nature and likely consequences of hazards differ significantly for motorcyclists compared to drivers 
of other vehicles. Something that is of no real consequence for a car driver may present a serious crash 
and injury risk for a motorcycle rider. 
 
By necessity, motorcyclists generally pay far more attention to the road surface than a car or truck 
driver does! (So much so that far less attention is given to other road users such as car, buses, trucks 
trains, wildlife, pushbike riders and pedestrians). 
 
Understanding where the rider will look for these clues and how they influence the rider's eventual 
position on the road is a key factor for designers and contractors, also our future road Civil Engineers 
need to be properly educated at University to consider in making roads motorcycle friendly. 
 
Road authorities are expected to establish reasonable standards for road construction, inspection, 
maintenance and prompt repairs so that roads are suitable for all vehicles, including motorcyclists. 
These standards take into account a range of factors, such as risk, level and type of use, community 
expectation, affordability, resource availability and practicability. 
  
Maintenance contractors have an obligation to ensure that where works are carried out on the road, 
these are done in a manner that ensures the safety of all road users, and that the road surface is 
correctly reinstated or altered. 
 
Motorcycles and scooters travelling on roads require an even and consistent road surface to ensure that 
they are able to maintain stability and not lose traction, particularly during braking and cornering. 
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Road repairs, maintenance and reinstatement works need to be carried out in a timely and effective 
manner, to avoid creating significant hazards for motorcyclists. Adequate warning of hazards needs to 
be provided if repairs cannot be made immediately. 
 
Potholes are a significant hazard for motorcyclists, and can cause a loss of stability and control. 
 
Riders are often thrown from their motorcycles in a crash and then can slide into roadside objects, such 
as barriers, poles or trees. Unlike car occupants who are protected to a significant extent inside the 
vehicle, a rider is far more vulnerable in a crash. A badly repaired pothole and rough roads are extremely 
dangerous for motorcyclists especially if the appropriate warning signs are not posted! On many 
occasions I have experienced an oncoming vehicle heading towards me, on the wrong side of the road, 
to avoid a pothole. The same when I am overtaking a vehicle, the car swings out without warning to 
avoid a pothole or rut and could easily take me out. I recently experienced riding into a 40km/h speed 
zone due to rough road surface, on the 110 km/h section of Calder Hwy near Sunbury. The hazard 
needed repairing weeks prior and the odds are high that I could have been rear-ended on my bike 
obeying the low speed limit on a very busy highway! 
 
Deep wheel ruts and corrugation in the road surface can present difficulties for riders and lead to a loss 
of stability and control, particularly when encountered on fast flowing corners. Ruts and corrugation can 
collect water during rainfall making it more hazardous for motorcyclists. I have encountered ruts and 
corrugation where for a moment I lost control of my motorcycle and was lucky not to lose it completely. 
With corrugations, on a bend, my bike has bounced onto the other side of the road! On one occasion, 
only one sign was posted right near the rut, but this sign did not adequately indicate the hazard the rut 
posed to motorcycles.  A local told me that this road hazard had been like this for well over one month 
without any repairs having been carried out. 
 
Poor Road Matching is also a significant hazard for motorcyclists, and can cause a loss of stability, 
control, damage to bike and rider. With all the recent road repairs, mainly in regional Victoria, I have 
often encountered very poor road matching. It is like hitting a speed bump at 110km/h. The jarring goes 
right through your bike and body causing damage to your bike and untold damage to your body! Poor 
road matching also causes debris on our roads when ridged trailers and trucked run over these speed 
type humps. All sorts of stuff fly out of trailers and from truck bogies at riders. 
  
Regular inspections and prompt repairs need to be undertaken according to road maintenance plans. It 
is also important to respond asap to public reports of potholes, ruts and corrugations and poor road 
matching. 
 
 
Key questions of concern are: 
  

1. What are the Road Authority’s criteria (VicRoads and Shire Councils) in classifying a highly 
rated road hazard and a low rated hazard?  

 
2. Do the criteria reflect the needs/requirements of motorcycle and scooter riders in 

eliminating the hazard, particularly in the case of a highly rated motorcycle hazard? 
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3. Is the rating system based on cars and trucks travelling along the road and not take into 
account motorcycles and scooters (rating 4 to a car or a truck could possibly be highly rated 
as a 10 to a motorcyclist)? 

 
4. Is the person/s inspecting the road hazard qualified/trained to identify and determine 

the rating of the hazard (e.g. say rating scale is 1 to 4. 4 being high priority)? 
 

5. Why does it take so long to eliminate a serious road hazard (especially to a motorcyclist) 
once it has been reported?  
 

6. Why are there no appropriate signs to warn motorcyclists of the hazardous conditions they 
should expect? 

 
7. Are our road maintenance contractors fully aware of their obligations in making the roads 

safer for motorcycle riders? 
 

8. Are our future Civil Engineering students attending our universities being taught to cover 
motorcycle and scooter safety when planning, designing, constructing and maintaining our 
roads?  

 
Recommendations 
 

➢ Q1-3   A review of the criteria that reflects the needs of motorcycle and scooter riders is needed. 
Immediate and appropriate action needs to be taken by the appropriate authority if the hazard is 
highly rated for motorcycle and scooter riders!  

 

➢ Q4 -5   It is highly recommended that a qualified person inspects road hazards to determine the 
rating, time scale and the appropriate course of action. Lives are on the line here! Establish a 
roving road maintenance crew, within regions, covering Victoria to promptly attend major road 
hazards, especially on weekends, with authority to place road hazard and speed restriction signs.   

 

➢ Q 6 Appropriate warning signs for motorcycle riders need to be put in place until repairs are 
carried out (such as potholes, ruts and poor road matching). 

 

➢ Q 7   All stakeholders involved in the planning, designing, constructing and maintenance of our 
roads need to be accountable and constantly aware of their obligations in making our roads safer 
for all users, especially motorcycle and scooter riders.  

 

➢ Q 8 Regular assessing of the curriculum of civil engineering courses (covering Transport 
Engineering and Road Engineering) in Victorian universities for content relating to motorcycle and 
scooter safety in the planning, designing, constructing and maintaining of roads. Educating our 
future road planners and designers at university level is one way we can ensure the future 
construction of safer roads and roadside infrastructure for vulnerable motorcycle and scooter 
riders. 
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Conclusion 
 
The rationale behind this paper is to reinforce to the State and local government, relevant road 
authorities, road contractors, universities teaching our civil engineers and stakeholders, how vitally 
important it is to motorcycle and scooter riders to have safely designed and maintained roads to ride on. 
Major roads get priority over minor roads as far as road maintenance goes. However, you can have a 
minor road repair on a major road fixed months before a life-threatening motorcycle road hazard on a 
minor road. 
 
Early reporting though the proper channels and appropriate action will save lives and Government costs, 
by minimizing road deaths, injuries and litigation cases, not to mention trauma to all those concerned.  
 
VicRoads and Shire Councils needs to change the way they target their intervention levels on 
motorcycles routes (highest priority given to motorcyclists to, on occasions to immediately eliminate 
hazards.) 
 
As you are aware the Motorcycle Safety Levy is added to the TAC motorcycle premium, regardless of the 
number of motorcycles registered in their name (126cc and lower and a few other bikes are exempt). 
Refer to the TAC. 
 
Millions of dollars have been raised from the Levy!  Motorcycle owners are the only road users, that I 
know of, that have to pay this unfair tax. They should receive the best service in eliminating high risk 
road hazards ASAP! 
 
In the last 10 years, 414 motorcycle riders and pillion passengers have lost their lives and more 
than 10,000 riders and pillions have been seriously injured on Victorian roads. Almost 1 death a 
week over 10 years. (Ref. TAC https://www.tac.vic.gov.au/road-
safety/statistics/summaries/motorcycle-crash-
data#:~:text=213%20people%20lost%20their%20lives,were%20lost%20in%20metro%20Victori
a.  
 
If the Government is fair dinkum about heading “Towards Zero” road toll then it needs to start by 
making roads safer, especially for motorcycle and scooter riders. That in itself would have to make a 
significant difference in reducing our road toll, especially for motorcycle and scooter riders in Victoria.  
 
Your attention to this important road safety matter will be greatly valued by the whole motorcycle and 
scooter community. 
 
I look forward to your formal response. 
 
Yours faithfully 
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