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Dear ,  
 
Thank you for the opportunity to provide feedback on Victoria’s thirty-year draft Infrastructure Strategy. 
Berry Street has been a core part of Victoria’s community and social service system since the 1800s 
working with marginalised communities throughout metropolitan Melbourne and regional Victoria. Our 
focus has been on children, young people, and families dealing with violence, abuse and deprivation, 
creating meaningful opportunities for them to thrive and be active participants in society. Our services 
include foster care, residential care, education, housing, therapeutic services, family violence and family 
services. 

Berry Street has long understood that infrastructure reform has the power to not only strengthen 
economic productivity but to also progress social equity, reduce social disadvantage and improve 
connectedness. It was pleasing to see that Infrastructure Victoria shares this view.  

Several recommendations in this report are likely to impact directly or indirectly on many people who are 
marginalised in our community. This is particularly true for Recommendation 93 about funding Youth 
Foyers, especially in regional areas. The report mentions that Youth Foyers build on existing education 
infrastructure and partnerships along with community services and local governments. Youth Foyers 
enable young people to connect to education and employment whilst having stable housing and tailored 
support. The report shows that young people supported through the Youth Foyer programs have more 
positive outcomes in a range of domains, saving governments future costs.  

Berry Street operates an Education First Youth Foyer (EFFY) in Shepparton in partnership with Beyond 
Housing and GOTAFE. A longitudinal study of the foyer was undertaken and found that one year after 
leaving the Foyer 85% of participants are in work or studying.  On entry 32% of participants were in crisis 
accommodation and twelve months after exit 51% were living in independent housing. The longitudinal 
study also found a 1.6% Return on Investment through the EFYF model. 

Based on these successes, demonstrated need and a unique philanthropic opportunity the Morwell EFYF 
is the perfect location to build another regional foyer.   

 

 
 



 
 

 
Latrobe Valley is one of Victoria’s most disadvantaged areas, as highlighted by the following statistics 
showing people in the Latrobe Valley are: 

− 3 times more likely to be long-term unemployed, 
− 2.6 times more likely to have experienced family violence,  
− 2.4 times likely to be on disability support payments,  
− 2 times more likely to get a criminal conviction, i 
− more likely to have a child protection investigation (32.7 compared to 19.4 per 1000) and 

substantiation (25.9 compared to 11.5 per 1000).ii 

A donor has committed $8m to Berry Street specifically towards building an EFYF on the proviso that 
government provides ongoing funding. Since this offer was made in 2018, Berry Street has been actively 
working with other services in the area including Gippsland TAFE, Latrobe City Council and Community 
Housing (Vic) Limited to establish a partnership and advocate for such a Foyer model in the area. 
Discussions with Gippsland TAFE have resulted in securing available land for the build.  
 
I have provided further information that outlines the capability of Berry Street and our partnership 
organisations.  

Our current proposal is for the Foyer to be built in Morwell. In accordance with the model, it is intended 
to provide supported accommodation options for young people leaving care, reduce the level of 
homelessness, increase the amount of young people earning qualifications and increase the number of 
young people who are productively employed in the area. 

In the 2021-22 budget we are seeking a commitment from the State Government for remaining capital 
funding required in addition to the annual operating funding.  
 
In light of these points we request that Latrobe Valley, Gippsland be added to the list of the planned Youth 
Foyer models in Infrastructure Victoria’s final report.  
 
I have attached our Morwell Foyer proposal for further information and would welcome the opportunity 
to meet with you and discuss the benefits of this infrastructure project. Thank you again for this 
opportunity. 
 
Yours sincerely,  

  
Chief Executive Officer 
 

i Vinson, T. and Rawsthorne, M. 2015 Dropping off the edge 2015. Jesuit Social Services and Catholic Social Services 
Australia, Victoria 
ii Department of Health and Human Services. Child Protection and Family Services additional service delivery data 2019-
20. Retrieved from https://www.dhhs.vic.gov.au/publications/annual-report-department-health-and-human-services  

 

https://www.dhhs.vic.gov.au/publications/annual-report-department-health-and-human-services
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Morwell Education First Youth Foyer
Facilitating vulnerable and at risk            

young people’s transition to independence 
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“I get emotional about this 
place, it has helped me so much!  
Without Youth Foyer I wouldn’t 
be where I am today. 
I would like to thank everyone for 
what they have done for me and 
I hope that every other student 
that comes through these doors 
is impacted by what everyone 
does for them.” 

JESS (Shepparton EFY Foyer)
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The Victorian Government is investing heavily to 
create a sense of renewal, optimism and hope, 
bringing together local people, Council and industry 
to help shape a strong future for the Latrobe Valley. 
The community has been impacted by an economic 
downturn within the region that has contributed to 
significant social and economic disadvantage that is 
experienced by a high proportion of the population. 

Victoria’s thirty-year draft Infrastructure Strategy 
highlights the importance of Youth Foyers in regional 
areas. The report highlights that Foyers build on 
existing education infrastructure and support for 
vulnerable young people. Foyers ensure that young 
people can connect to education and employment 
services whilst having stable housing. The report 
recognises that young people who have lived in 
Foyers have much more positive outcomes saving 
governments future costs. 

The Gippsland Hi Tech Precinct, a key initiative of the 
Latrobe Valley Authority and Regional Development 
Victoria, is set to position the Latrobe Valley as a 
leader in regional innovation, benefitting the local 
economy and communities. The Hi Tech Precinct will 
feature a unique model, comprising an Innovation 
Centre co-located and integrated with the Gippsland 
Tech School-Latrobe, TAFE Gippsland and Federation 
University, meaning students will be directly linked 
with local industry and skills.  Students from across 
the region will benefit from clear pathways from 
secondary school, through to vocational training and 
tertiary and research, in one location; positioning 
Morwell as the Education Hub of the Latrobe Valley.   

Berry Street is committed to building the capacity 
of the Latrobe Valley community and strengthening 
its prosperity. In addition to providing a variety of 
education and community services to disadvantaged 
young people and the broader community, Berry 
Street  is a major provider of out-of-home care 
services for children and young people within the 
region. Our experience in providing these services 
has shown that many young people who leave out-
of-home care find it difficult to negotiate education 
and employment pathways. 

Berry Street’s experience in providing an Education 
First Youth (EFY) Foyer in Shepparton, combined 
with our expertise and experience supporting 
young people leaving out-of-home care, has led 
us to pursue an exciting opportunity to deliver 
an EFY Foyer within the Gippsland High Tech 

Precinct. Improving the educational attainment 
and employment outcomes of young people in 
the Latrobe Valley is an important objective that 
will ultimately reduce reliance on social services 
and ensure disadvantaged young people’s life-long 
productivity and wellbeing. 

An EFY Foyer located within the Hi Tech Precinct will 
assist young people who are leaving care, homeless or 
at risk of homelessness develop the skills they need, 
through engagement in education and employment 
pathways and civic and community activities.

To progress the provision of a Youth Foyer within the 
Gippsland High Tech Precinct, Berry Street has:

• secured a donation of $8 million from a major 
donor for the construction of an Youth Foyer in 
Morwell

• identified a parcel of land within the Hi Tech  
Precinct that is suitable for the development of 
a Youth Foyer 

• received a commitment from the owners of  
the land (the Department of Education via  
TAFE Gippsland) to negotiate with Berry Street 
a 99-year lease for the parcel of land.  

We are now seeking the support of the Victorian State 
Government to make this exciting opportunity for the 
youth of the Latrobe Valley a reality, by providing a 
capital funding contribution towards the construction 
of the Foyer and recurrent operational funding. 

Based on our planning activities, the indicative 
timeline for the completion of the construction and 
opening of a Youth Foyer is 1 January 2022. The cost 
of construction will require a capital contribution of 
$3 million from the Victorian State Government and 
$1.7 million per annum (subject to indexation and 
pro rata for the 2021/22 financial year) of recurrent 
operational funding.

Detailed information regarding our proposal is 
contained within this document. This includes: 

• our existing presence in Morwell
• the key features of the Youth Foyer we propose 

for Morwell
• the outcomes we expect to achieve for young 

people in the Latrobe Valley through the 
delivery of an EFY Foyer 

• the components that comprise our funding 
request.

Overview
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We believe that children, young people and families 
should be safe, thriving and hopeful. As one of 
Australia’s largest independent family service 
organisations, this belief is the heartbeat of our 
organisation. It defines our purpose, reflects our 140-
year history and guides our future.

It is a belief that unites our staff, inspires our 
partners and donors, and enables us to deliver the 
best possible outcomes for the people we work 
alongside.

We also challenge beliefs. We do not accept social 
injustice, inequality, or system failure. We will always 
question, inquire, and advocate. Together, we seek 
change towards what we believe in based upon our 
values of courage, respect, integrity, accountability 
and working together.

Above all, we see, hear and respond to the 
experiences and voices of those with whom we work 
to make a positive impact on their lives.

Through our family support services, we help to 
build stronger families so they can better provide for 
their children’s needs. Berry Street works tirelessly to 
help children, young people and families who have 
experienced and been traumatised by the impacts of 
family violence, abuse and neglect to heal, with hope 
for the future.

Berry Street – Gippsland 
For more than two decades, Berry Street has 
supported vulnerable young people and families 
within the Latrobe Valley. 

We are a significant provider of out-of-home care 
services within the region, providing homes to 
approximately 285 children and young people in 
care. In addition to our out-of-home care services, 
Berry Street has demonstrated expertise in providing 
a broad range of services that are innovative, 
preventative and build capacity. We are committed 
to providing young people in the Latrobe Valley 
with opportunities that expand their potential and 
encourage self-driven skill development. Services 
provided include, but are not limited to:

• The Berry Street School, Morwell campus - a 
specialist independent secondary (years 7- 12) 
school designed specifically for young people 
who may have significant gaps in academic 
achievement and have found it difficult to learn 
in a group setting, presenting with behavioural 

About Berry Street

and social problems in school.
• Registered Training Organisation - Berry 

Street Gippsland is a provider of outcome 
driven courses that build young people’s 
aspirations and prepare them for employment, 
employability skills and experiential learning, 
particularly within hospitality.   

• Community Connections Program and 
mentoring - in partnership with Whitelion, 
young people who are transitioning out of 
the care system are matched with a volunteer 
mentor from the community who helps them 
with their personal and professional goals.   

• The Intensive Case Management Service 
(ICMS) - is a supported, capacity-building 
program aimed at young people who are at 
significant risk.

• L2P Learner Driver Program - which matches 
a young person with a community mentor to 
support meeting their requirement for 120 
hours of supervised driving prior to getting 
their P Plates.  

• The ANZ Saver Plus financial literacy program 
- supporting community members to develop 
sound financial habits, this is a matched savings 
program that matches a participant up to 
$500 of savings that must be utilised for their 
children or their own education purposes.  

A different sort 
of intervention is required  
to prevent young people 

who have become 
homeless from cycling 

through the homelessness 
service system
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Underpinned by a Practice Framework1 developed by 
Launch Housing and the Brotherhood of St Laurence 
in collaboration with Melbourne Rotary, Kangan 
Institute and Holmesglen Institute, EFY Foyers 
accommodate 40 young people aged  
16-24 years old in studio style accommodation with 
extensive communal living and support service areas. 

The EFY Foyer Model provides a distinctive approach 
to assisting young people facing barriers to education 
and attainment. Young people are at the heart of 
the model and practice approach and enter into a 
two way partnership deal between the Foyer and the 
young person.

Young people who access EFY Foyers are:
• between the ages of 16-24 years 
• homeless or at risk of homelessness
• inspired to get involved in education and training.

Young people may stay up to two years at the Foyer 
while they work towards independent living. When 
young people are ready to leave the Foyer, they 

The Education First Youth (EFY) Foyer Model

are assisted to find alternative accommodation and 
follow up support is provided. 

Four EFY Foyers are currently operating (and funded 
by the Victorian Government) in Broadmeadows, 
Glen Waverley, Shepparton and Warrnambool. The 
Shepparton EFY Foyer is operated by Berry Street, in 
partnership with Beyond Housing and GOTAFE.

Located on TAFE sites, the EFY Foyers are staffed 
24 hours, seven days a week. Key services include: 
accommodation, education and training, life 
skills development, mental and physical health 
support, drug and alcohol support, mentoring and 
employment assistance. 

Berry Street’s practice framework for the delivery 
of a EFY Foyer in Morwell will be informed by the 
experience and key learnings gained through our 
delivery of  the Shepparton EFY Foyer, combined 
with our significant expertise and experience in 
working with young care leaver’s from out-of-home 
care services. 

1www.hanover.org.au/youth-foyer
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Lack of education and employment are two of the 
most significant factors that lead to homelessness. 
As an integrated learning and accommodation 
centre, the Morwell EFY Foyer will develop the 
skills of young people by providing and combining 
affordable accommodation, education and training 
and employment so they can break the cycle of 
homelessness and lead independent, rewarding lives. 
Initiatives that are directly targeted to supporting 
young people, particularly those experiencing 
disadvantage, are critical. The purpose of providing 
an EFY Foyer in Morwell will be to:

• provide a supported accommodation option 
for young out-of-home care leavers who are 
transitioning to independence

• reduce the number of young people entering 
homelessness

• increase the amount of young people 
completing education qualifications 

• increase the number of young people who are 
productively employed.

Improving the educational attainment and 
employment outcomes of young people in the 
Latrobe Valley is an important objective that will 
ultimately reduce reliance on social services and 
ensure disadvantaged young people’s life-long 
productivity and wellbeing.

The Latrobe Valley regional postcodes of Morwell, 
Moe and Churchill are among the key areas in 
Victoria that experience the greatest disadvantage. 
In the ‘Dropping off The Edge’ 2015 report, these 
postcodes are cited as being:

• three times more likely to be experiencing long 
term unemployment 

• 2.6 times more likely to have experienced 
domestic violence

• 2.4 times more likely to be on  
disability support

• twice as likely to have criminal convictions. 

Children experiencing disadvantage are especially 
vulnerable. Child Protection removes children in 
Gippsland into out-of-home care at the highest rate 
per 1,000 children in the state. 

Research shows that the trajectories for a significant 
number of young people leaving care between 
16-18 years old will be poor. This includes social 
and economic marginalisation; low educational 
attainment; homelessness and/or housing instability; 
significantly higher rates of mental illness compared 
to the general population; and unemployment/
underemployment.

• On Track Data 2016 identified 483 early school 
leavers from Latrobe schools without a pathway 
destination. 

• It is estimated that due to a combination of 
factors, approx. 25% of youth in the Latrobe 
Valley aged 15-19 years are not engaged in 
education, work or training (LLEN Environmental 
Scan 2016).

A Snapshot of the Key Issues Impacting on Young 
People in the Latrobe Valley

Education and 
employment are 

critical to ensuring 
the life chances of 
any young person
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A formal evaluation of the Shepparton Foyer was published in 2019. 

Expected Outcomes

Ramis*’ Story  

In Year 12, Ramis was concerned about his mental health. He had 
been kicked out of home and ended up dropping out of his VCE. Ramis 
had always been ambitious, but family issues disrupted his education. 

When he first moved into the Foyer, Ramis found it hard to live 
independently. With coaching from Foyer staff, Ramis found a new 
path and eventually enrolled in university. Ramis says that the Foyer 
staff are very genuine. “They don’t treat you as a client. They’re open, 
relaxed, engaging. They give you advice, but they’re not pushy. They 
respect your opinion. They’ve helped me grow and develop.” 

Foyer staff supported Ramis to access counselling and family 
mediation. “The relationship with my family was somewhat hostile, 
but then through having space to ourselves, we just grew through it 
together. We’ve reconciled.” 

While at the Foyer, Ramis became interested in gardening. He found 
it therapeutic when he was feeling stressed or anxious. His family 
sometimes visited to garden with him.

Ramis is involved in student politics now, which opened a different 
avenue for him. He’s doing an internship with a union and is employed 
by a youth advocacy program. 

Staff describe Ramis as “the quiet leader of the Foyer”. He says that 
you learn from others and how to adapt in different situations while 
living at the Foyer.  

“I’m just more comfortable, open, and have a laugh and just do things.”

(Young Person, EFY Shepparton Foyer)

One year after leaving the Foyer 85%
of participants are in work or studying

On entry 32%
of participants were in 
crisis accommodation

12 months after exit 51%
were living in their own place

The longitudinal study found a  1.6 
return on investment

At the end of Nov 2020 there were  36
young people residing in the Foyer

33
were in 
education

21
were in 
employment
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Jane*’s Story

Jane is a Shepparton local who had dropped out 
of Year 11 and began couch surfing after having to 
leave home. Jane was using marijuana regularly 
and became unwell physically and mentally. Jane 
speaks openly about not believing she would have 
any future and couldn’t see past the ongoing crisis 
that was happening in her life daily. Jane moved in 
with her father and spent six months there before 
things fell apart due to issues with her step-mother. 
Jane returned to her mum’s house, but it became 
problematic again due to issues with her siblings.

Jane talks of her “light bulb” moment when she 
was watching all her friends graduating Year 12. She 
knew she should have been up there with them.  
From there Jane enrolled at GOTAFE to complete her 
Year 11 and 12 at VCAL. Jane also gave up marijuana 
and started focusing on school.  

Jane was still at her mum’s when she heard about 
the Foyer from her GOTAFE teachers. Jane moved in 
three weeks later and has never looked back. Jane 
was top of the class when she graduated Year 12 last 
year and also had a casual job at Cheap as Chips.  

Jane still works at Cheap as Chips and is enrolled 
in a Tourism Certificate 3 at GOTAFE. She dreams 
of becoming a flight attendant after completing 
aviation cabin crew training in Melbourne.   

(Young Person, EFY Shepparton Foyer)
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Our Proposal

This submission proposes an EFY Foyer in Morwell, 
operated by Berry Street. The Practice Framework 
for the Morwell EFY Foyer will be informed by the 
operational framework of the Shepparton EFY Foyer 
and our experience and expertise in providing out-of-
home care and leaving care services across the state.

Located within the Gippsland Hi Tech Precinct, 
the Morwell EFY Foyer will be staffed 24 hours, 
seven days a week. Key services will include:  
accommodation, education and training, life 
skills development, mental and physical health 
support, drug and alcohol support, mentoring and 
employment assistance. 

While the Victorian Government currently funds a 
number of valuable initiatives to address the issues 
for young people leaving out-of-home care, the 
system can be difficult for young people to navigate, 
particularly if they lack supportive adults in their 
lives, are homeless and or have complex needs. The 
Morwell EFY Foyer will act as a “one-stop-shop” 
by providing stable and safe housing (up to two 
years) and the facilitation of service linkages and 
connection to the supports and services that each 
young person who lives in the Foyer will require 
to support their transition to independent living.  
Accommodation at the EFY Morwell Foyer will be 
available to young people who are transitioning to 
independent living from out-of-home care and/or are 
vulnerable and experiencing disadvantage. 

Berry Street’s capacity to form collaborative 
partnerships with key stakeholders, including local 
businesses, education providers and community 
organisations, is integral to achieving positive 
outcomes for young people. These stakeholders 
will play an important role in providing support to 
the young people who access the Foyer. Involving 
and working collaboratively with local networks (of 
which Berry Street is already a part of), will ensure 
the services and support provided to young people is 
highly relevant within the local context. 

Education and employment pathways will be 
facilitated for young people through the co-location 

and integration of services and activities located 
within the Hi Tech Precinct: the Gippsland Tech 
School-Latrobe, the Innovation Hub, TAFE Gippsland 
and Federation University. Young people will be 
exposed to and benefit from opportunities achieved 
through the expansion of the region’s growth sectors 
– health, food and fibre, advanced manufacturing 
and new energy.  

The Facility

In collaboration with TAFE Gippsland, Berry Street 
has engaged the services of Vincent Chrisp Architects 
to identify an appropriate parcel of land within the 
Hi Tech Precinct to construct the Morwell EFY Foyer.

The footprint of the site, illustrating the location for 
the proposed EFY Foyer, is provided in Appendix 
One A. Concept design of the external façade of the 
proposed facility is provided in Appendix Two.

Features of the proposed facility include:
• a location within the Gippsland Hi Tech Precinct 

and co-located with education and training 
facilities including the TAFE Gippsland, Tech 
School – Latrobe, Federation University and the 
Innovation Hub

• a building footprint of approximately 1,000 
square metres to be located on land owned 
by the Department of Education and leased to 
Berry Street for 99 years

• proposed two or three storey building, 
accommodating 40 self-contained studio 
apartments, communal areas and kitchen 
facilities.

• site suitability for ancillary items and parking.
• increased residential amenity, with direct access 

to the Immigration Walk and lakeside views
• architectural assessments indicate the design 

and construction of an EFY Foyer on the site 
will be approximately $11 million, of which                
$8 million has been secured through the 
generous donation of a major donor.
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The Morwell EFY Foyer building and environment will:
• create a safe, homely environment and a sense of belonging

• bring a sense of personal ownership and security of tenure

• provide opportunities and resources for developing talent and creativity

• facilitate authentic, transparent relationships between staff and students

• prioritise engagement with education and life-long learning

• enable students to make  positive changes in their lives

• promote wellbeing.
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Practice Framework
The practice framework that underpins the 
Shepparton EFY Foyer is evidenced informed2. As 
noted earlier in this document, service provision at 
the EFY Morwell Youth Foyer will be informed by this 
framework. We will strive to embed the following 
values within the Morwell Youth Foyer.

The Foyer Foundation values
• Young people are key partners in the delivery 

of the Foyer.

• Outcomes are based on evidence.

• High-quality, reflective practice delivery.

• Communities coming together to support 
young people to achieve their aspirations.

• Innovation, persistence, flexibility and 
openness.

Key Principles
The 14 key principles that will underpin service 
provision are: 

• all young people have an equal right to 
access opportunities provided by mainstream 
community resources regardless of their 
background and learning styles

• sustained engagement in education provides 
the foundation for building a sustainable 
livelihood

• recognising and nurturing young people’s 
talents and capabilities, instead of a focus on 
their deficits, enables them to thrive

• access to education, employment, wellbeing, 
social connections, civic participation and 
housing opportunities provides the launch-pad 
for young people to build independent, yet 
connected lives

• student accommodation provides safe, secure 
and affordable housing as a foundation 
for supportive and an inspiring learning 
environment for young people

• access to safe, secure and affordable housing 
fosters stability, independence and personal 
growth for young people 

• structured, phased, yet flexible educational 
environments are critical for the successful 
engagement of young people in learning and 
personal development

• a multidisciplinary staff team can coach and 
develop young people to reach their goals 

• strategic and diverse partnerships with 
business, services, government, community 
and philanthropy facilitate sustainable 
outcomes for young people 

• young people’s voice and experience are 
central to the development, implementation 
and ongoing review of the EFY Foyer Model 
and Practice Approach

• critical analysis and creation of a rich and 
diverse evidence base promotes innovative 
policy, program and practice development

• a robust evaluation enables analysis of the 
integrity, ability to replicate and viability of the 
Model

• the scale of the EFY Foyer program maximises 
the capacity to leverage policy and program 
reform for young people

• strategic, multi-level governance partnerships 
and agreements are critical to achieve program, 
policy and practice reform and innovation. 

Youth Foyers provide 
integrated learning and 

accommodation for young 
people who are homeless      
or at risk of homelessness

2www.hanover.org.au/youth-foyer
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Tom*’s Story
Tom moved into the Foyer in December 2016 
and has been “kicking goals” since. Tom 
came to Australia from Namibia (Africa) on a 
humanitarian VISA one month prior to moving 
to Shepparton and was living with his uncle. 
Tom’s accommodation was overcrowded and his 
uncle’s family did not support Tom’s ambitions of 
schooling. This led Tom to access support from 
the local Uniting Care.

Uniting Care showed Tom the Shepparton Foyer.  
He was keen to move in straight away. When Tom 
moved to the Foyer he started attending the local 
high school. 

Tom has permanent part-time work at Bunnings, 
and has been recognised with a Customer Service 
Award. He is saving his money and since living at 
the Foyer has purchased a car. 

Tom is currently completing VCE over three years 
and has aspirations to become a lawyer. Tom 
recently turned 18 and obtained his Driver’s 
License of which he is extremely excited about.

(Young Person, EFY Shepparton Foyer)
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In addition to providing transitional housing (up to 
two years) for young people aged 16-24 years, the 
Morwell EFY Foyer will provide each young person 
with a comprehensive range of supports to address 
the underlying factors that lead to homelessness and 
compound social disadvantage.  

A brief description of the key service features for 
young people who will participate in the Morwell  
EFY Foyer is provided below.

Open Talent 
Service delivery of the Shepparton EFY Foyer is 
underpinned by the Open Talent approach. Open 
Talent was developed in the UK by Colin Falconer of 
the Foyer Federation and is regarded as the ‘DNA’ of 
the EFY Foyer Model. It is the fundamental thinking 
underlying the model and focuses on harnessing 
young people’s talents, skills and abilities, rather 
than investing in their problems.

The Open Talent approach has proven a successful 
approach to guide practice in existing Foyer 
programs and Berry Street will embed this practice 
within the Morwell EFY Foyer. The five key focus 
practice areas of Open Talent are People, Places, 
Opportunities, the Deal and the Campaign. Along 
with these there are six service offers that the 
student invests in:

1. Education - establishing a conduit to mainstream 
education with an individualised learning plan.

2. Employment - invest in the students through 
business and service club networks to 
provide real-world work experience and job 
opportunities.

3. Health and Wellbeing - developing young 
people’s capacity to thrive and flourish.

4. Social Connections - encourage developing 
relationships that support young people to 
achieve their goals.

5. Civic Participation - providing young people with 
an opportunity to give back to their community.

6. Housing and Living skills - assist young people to 
access and sustain housing.

Open Talent comes from an advantaged thinking 
process, as opposed to deficit thinking or problem 
centred thinking. Advantaged thinking focuses 
on what a young person can be rather than their 
limitations.  

Key Features of the Morwell EFY Foyer

Staff within the Morwell EFY Foyer will work with 
young people in a number of different ways to 
foster this approach, including coaching, personal 
and planning assistance and in group work. Peer 
initiatives further enable young people to be actively 
involved and develop their talents and self-esteem, 
and will be a key focus of this approach. 

Six Service Offers
The six service offers (described above) will be 
embedded within the service offering and will 
provide opportunities for young people to develop 
abilities to enable them to reach independent 
adulthood. 

The offers can be conceived of as a suite of activities, 
resources or other pathways to support each young 
person to achieve their own individual outcomes 
in the six domains. Young people can access, 
engage in and tailor the offers to suit their needs 
and aspirations during their time in the Foyer and          
post Foyer. 

Partnerships
Partnerships will be a key component of the 
Morwell EFY Foyer model. Building partnerships and 
community connection is essential to deliver real 
world opportunities to young people through the 
service offers described above. 

Government, business, services, community and 
philanthropy will comprise the range of organisations 
and services that will support young people within 
the Foyer. Potential local partnerships that could 
be embedded within the Morwell EFY Foyer have 
been considered and are provided in Appendix 
Three. It should be noted that, at this stage, there 
has been limited discussion with local organisations, 
community groups and businesses regarding our 
proposal to establish a Foyer.  Based on our strong 
and well established relationships and networks, 
we are confident that the groups and organisations 
identified under each of the service offerings will 
continue to grow.
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Rental and Tenancy Model 
A range of tenancy management activities and 
information will be provided to the young person 
at intake. Young people’s tenancy responsibilities 
will be monitored and they will have opportunities 
to develop residency and living and life skills 
through the Housing and Living Skills Offer. It is 
envisaged that Community Housing (Victoria) 
Limited (CHVL) as the tenant manager, will play the 
lead role in managing this part of the program.

Foyer Application

Living in the Foyer

3-Stage Assessment

Taking up the 6 Service Offer

Transition Beyond Foyer

Foyer Alumni/Future Leaders

Pre-Foyer Phase
• Identify key goals and plan

Foyer Phase
• Up to 2 years accommodation
• Work to goals
• Open Talent Approach
• Rental Agreement

After Foyer Phase
• Continue to pursue plan
• Transition to independent living
• Employment & Education Pathways

PF

F

AF

Diagram 1: Foyer Student Pathway

EFY Foyer Student Pathway
The journey of a young person participating in 
the Morwell EFY Foyer can be best described in 
three phases:

1. Pre-Foyer
2. Foyer Phase
3. After Foyer Phase.

Provided in Diagram one are the key elements 
of a young person’s journey when engaging in 
the Morwell EFY Foyer (adapted from EFY Foyer 
Practice Framework).
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Governance
The development of a multi-level governance 
structure will be a critical element to creating an 
integrated EFY Foyer Model for Morwell. 

This will comprise: 
• a top-down governance approach allowing 

for community and government organisations 
to provide a holistic, collaborative and 
streamlined service offering

• middle-level governance to  build  
partnerships for the six service offers and 
resourcing support

• a bottom-up approach ensuring students’ 
voices, experience and aspirations are not  
only heard, but play a key role in informing 
policy and practice. 

This governance structure and the inter-
relationships are illustrated in diagram two:

Foyer Management Committee 
(Consortium members)Top-Down

Middle

Bottom-Up Foyer Student Council

Foyer Staff Meetings

Research and Strategy  
Partnership Group

Evaluation Advisory Committee

Foyer Advisory Committee

Partnership Sub Committees

Diagram 2: Morwell Youth Foyer Governance Structure
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The Foyer strives to 
enable each young person 

to identify who they are 
now, who they want to 

be in the future and what 
they want to do
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Recurrent Operational Funding 
Our financial modelling for the provision of a EFY 
Foyer in Morwell is based on our experience of 
providing the Shepparton EFY Foyer. However, 
a change to operations will commence in 
January 2022. We have developed a budget that 
replicates the Shepparton EFY Foyer budgeted 
operational costs for a 30 month period. Table 
One outlines the total operational funding we are 
seeking from the Victorian Government, for the 
period 1 January 2022 to 30 June 2024.

An itemised budget is provided in Appendix Four.

Financial Year Total Operational 
Funds  Required

1 January 2022 - 30 June 2022 $870,273

1 July 2022 - 30 June 2023 $1,698,999

1 July 2023 - 30 June 2024 $1,747,524

Table 1: Operational Budget

Our Funding Request

Capital Investment
It is estimated that the design and construction 
of an EFY Foyer within the Gippsland Hi Tech 
Precinct will cost approximately $11 million.  

As discussed earlier in this document,  
Berry Street has secured $8 million through a 
generous donation from a major donor.  

To progress the construction of the Morwell  
EFY Foyer, we are seeking a $3 million  
capital contribution from the Victorian  
State Government.

A cornerstone of the Foyer 
Model is the strategic, multi-

level governance partnerships, 
supported by a range of formal 

and informal agreements
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FEDERATION TRAINING, MORWELL CAMPUS

FEDERATION TRAINING SITE OPTIONS

BERRY STREET YOUTH FOYER 


Appendix One A: Proposed Youth Foyer Site

TAFE GIPPSLAND SITE OPTIONS
TAFE GIPPSLAND, MORWELL CAMPUS

BERRY STREET YOUTH FOYER
















































FEDERATION TRAINING, MORWELL CAMPUS

FEDERATION TRAINING SITE OPTIONS

BERRY STREET YOUTH FOYER 


TAFE GIPPSLAND
MORWELL CAMPUS

TAFE GIPPSLAND SITE OPTIONS
TAFE GIPPSLAND, MORWELL CAMPUS

BERRY STREET YOUTH FOYER
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FEDERATION TRAINING, MORWELL CAMPUS

SITE PLAN

BERRY STREET YOUTH FOYER 


Appendix One B: Facility Footprint

SITE PLAN
TAFE GIPPSLAND, MORWELL CAMPUS

BERRY STREET YOUTH FOYER




 
 
 



























FEDERATION TRAINING, MORWELL CAMPUS

SITE PLAN

BERRY STREET YOUTH FOYER 


SITE PLAN
TAFE GIPPSLAND, MORWELL CAMPUS

BERRY STREET YOUTH FOYER

SITE PLAN
TAFE GIPPSLAND, MORWELL CAMPUS

BERRY STREET YOUTH FOYER
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Appendix Two: Building Facade (Concept)
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Appendix Three: Potential Partnerships - EFY 
Morwell Foyer
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Description FTE 
$

6 months
Jan 22 - Jun 22

$

12 months
Jul 22 - Jun 23

$

12 months
Jul 23 - Jun 24

$

OPERATIONAL INCOME

DHHS Funding (proposed)  870,273  1,698,999  1,747,524

Rental income  46,800  121,681  121,680 

TOTAL OPERATIONAL INCOME  917,073  1,820,680  1,869,204 

OPERATIONAL COSTS

Staffing costs 640,462 1,299,801 1,338,100

Total Operational Costs 276,611 520,879 531,104

TOTAL COSTS  917,073  1,820,680  1,869,204 

PROFIT/LOSS - - -

Appendix Four: Proposed Operational Budget - 
EFY Morwell Foyer
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