
                       
 
4th February 2020 
 

  
,  

Infrastructure Victoria, 
Level 33, 140 William Street,  
Melbourne, Victoria 3000 
 
Dear  
 
It is with much pleasure that we make a Submissions to Infrastructure Victoria; Infrastructure Priorities for the 
Regions  
In compiling our submission, we have used the Comparative Advantage submissions template. 
Whilst this submission primarily covers a comparative advantage it also has some correlation to some regional 
disadvantages 
 
Name:  

The organisation I represent   Ouyen Inc, a not for profit volunteer organisation aimed at developing the town’s 
economy and community well being   

My position:   Ouyen Inc for the Ouyen Intermodal rail terminal project 

Email:    

Contact phone number:    

 
Name;  

The organisation I represent   Ouyen Inc, a not for profit volunteer organisation aimed at developing the town’s 
economy and community well being   

My position:   

Email:    

Contact phone number:    

 
Submission template questions and responses; 
 
 To which region or regions does your submission relate?  

Region; Mallee. Subregion; Regional Centres (Mildura Rural City Council and Swan Hill Rural City Council) 
where the largest industry is agriculture (by Gross Value Added) 
 

 Referring to Table ES 2 of the regional profile (executive summary section), have we (Infrastructure 
Victoria) captured the main issues facing the industries of comparative advantage in your region? Are 
there any issues missing?  
Mallee Region Industry Profile (Report to Infrastructure Victoria 22 July 2019 ).- the Executive Summary in Table 
ES 2 for Agriculture, Forestry and Fisheries currently reads; 
Revealed Sectors; Agriculture (grain, fruit and nuts) 
Identified Needs; Upgrades to road freight networks to accommodate increased number of road trains in 
response to expanding grain, fruit and nut processing industry 
Opportunities to Address Needs; Develop road freight networks that link fruit and nut processing industry with 
producers and markets 
Constraints to Economic Development of Industry 
 ‘Inadequate road infrastructure constrains producers and processors from operating efficiently and minimising 
transport costs’,  
 



The ES 2 details above only refer to road freight and road infrastructure and we request that this be 
extended to include rail as follows (or similar) please; 
Revealed Sectors; Agriculture (grain, fruit and nuts)  ( and Mining) 
Identified Needs; using rail to move large volumes of freight more efficiently and cost effectively as well as 
being beneficial to the road safety and the environment. 
Opportunities to Address Needs; installation of localised rail infrastructure, such as an intermodal rail terminal 
(to compliment the significant investment in the $440+ million Murray Basin Rail Project) 
Constraints to Economic Development of Industry; Inadequate localised rail infrastructure constrains 
producers and processors from operating efficiently and minimising transport costs’    
 
Could the ES 2 also be considered for amendment under the Manufacturing and Energy & Mining 
industries to include localised rail infrastructure, such as an intermodal rail terminal please 

 

 Can you provide evidence of where infrastructure, or a lack thereof, is limiting economic development in 
the industries of comparative advantage?  

Mildura LGA has the largest local government area in Victoria and is the furthest from the Port of Melbourne.  It 
has a strong agriculture industry involving dryland and irrigated production including (but not limited to) cereal 
grains, pulses, hay, table grapes, wine, citrus, almonds. In addition, all of these require a huge supply of farm 
inputs. 

The only current intermodal rail terminal within the Mildura LGA is located at Merbein, i.e. at the very northern 
point of the Mildura LGA and the State. It is not economical to road freight produce from the southern area of the 
Mildura LGA north to the Merbein Intermodal. Plus the train servicing the Merbein Intermodal is very expensive; 
simply because it cannot get up from Melbourne and back in a day i.e. it cannot achieve a 24 hour train cycle; so 
it defaults to a 48 hour train cycle and can only do three train services per week and this underutilisation of 
capital intensive locomotives and rail wagons etc is what makes it expensive and difficult to compete against 
road transport. (the finalisation of the Murray basin Rail Project is not going to fix this problem) This all explains 
why the Merbein Intermodal freight catchment area (where it draws freight in from) is very limited in size and in 
diversification of products.   

Independently verified to Mildura Rural City Council by GHD Advisory Transport Division, the Merbein Intermodal 
uses rail to freight less than 20% of the total freight from the Mildura LGA & small regions of neighbouring 
districts that could be put in shipping containers and rail freighted to the Port of Melbourne.   Consequently, that 
means more than 80% is freighted on road which requires 12,700,000 to 17,000,000 truck kilometres to 
freight the produce to port per annum (and growing) Not only is there a huge economic cost by using road 
transport instead of rail (if efficient) , but there is also the cost of road maintenance as well as the significant 
social and environmental costs.    
 
The Calder Highway and Henty Highway were both opened up to HPFV’s (road trains, AB triples and super 
heavy vehicles) in October 2019 and no passing lanes have been installed.  There is one 355km section on the 
Calder Highway and a 240+ km section on the Henty Highway with no passing lanes. 
The huge volume of HPFV’s combined with a severe shortage of passing lanes on our major highways, puts our 
communities at a Regional Disadvantage; we rely on the Calder Highway so much for daily commuting, 
whether it’s our drive to the footy and netball, our university students, our doctors’ appointments, or it’s our 
children in school buses or waiting for a bus, it’s our seniors as well as our youth and inexperienced drivers and 
our tourists  and there is no alternative public transport.   
 

 What is lacking? 

What is lacking is a second intermodal freight terminal in the southern part of the Mildura LGA at a point where a 
train can get up from Melbourne and back in a day i.e. it can achieve 24 hour train cycles and provide at least 
five services per week. The Victoria Dept of Transport have advised that this would be in the vicinity of Ouyen.   

Incidentally, the Mallee Region Industry Profile (Report to Infrastructure Victoria 22 July 2019) Page 23 Table 3.1 
Opportunities states; ‘Ensuring efficient infrastructure, particularly freight transport networks and logistics’ and  
‘Ouyen is an important transport hub for agricultural inputs, grain, mineral sands from local mines destined for 
processing in Hamilton. Maintenance and enhancement of transport and freight infrastructure will be important 
for future development of these industries’ 

 Do you have ideas for infrastructure related solutions?  

Most certainly do.  The Ouyen Intermodal project started in 2015 as a small proposition but has grown 
significantly since March 2018 when the Department of Transport held a stakeholder meeting at Ouyen that 



exceeded all expectations.   Since that meeting, there has been follow up meetings with the stakeholders, letters 
of support for the Ouyen Intermodal have been garnered, a list of seven criteria established to identify the ideal 
site for the new intermodal, land lease/ sale negotiations with land owner and a feasibility report has been 
prepared. 
 

In summary, the Ouyen Intermodal will; 

• be in the ‘sweet spot’ of North West Victoria to undertake the movement of a significant amount freight in 
shipping containers.  

• keep freight costs down by; providing the shortest road haul to a rail terminal, where trains will 
consistently travel up from Melbourne and return, load & unload, refuel etc in a 24-hour cycle, the 
optimum way of running trains into North West Victoria. (after the completion of MBRP Maryborough to 
Gheringhap freight corridor). 

• keep freight costs down by achieving all year-round throughput and asset utilisation, from; 
o servicing a huge ‘natural catchment zone’ stretching from Robinvale/Wemen to Patchewollock to 

Pinnaroo and the area above that line, as well as SA exporters e.g. Pinnaroo and Riverland, wanting 
to ship their product via the Port of Melbourne. 

o handling a significant volume and variety of product derived from both dry land & irrigated farms, as 
well as value adding processors, Some examples of the products in the Ouyen ‘freight catchment 
zone’ include the huge area of grain and hay and 3 of Australia’s 4 largest almond exporters plus 
within 100km c.f. of Ouyen there is 9,880 Ha of table grapes requiring 8,350 x 40’ shipping containers 
(or 16,700 TEU) to export with a majority from the ‘powerhouse’ region of Robinvale. And who knows, 
one day it may also be potatoes from Pinnaroo. 

o providing a distribution point for consumable items, farm inputs, small farm machinery and parts;  
• be an ‘open access’ facility where no one rail operator will have a monopoly over it. Ultimately, this will 

ensure more product ends up on rail (The Merbein intermodal is a ‘closed access’ system) 
• potentially have rail access to Port Adelaide. Ouyen Intermodal may end up being the only intermodal in 

Victoria with 24 hour train cycle access to two container ports. This is quite significant. It allows greater 
port flexibility and competitiveness etc.  

• have a distinct advantage when it comes to intermodal operations in Western Victoria and most 
importantly; it will ensure that what should be on rail, is on rail, commencing at a point close to where it 
originated 

• Create jobs; 7 to 9 direct ongoing jobs at the intermodal, 2 direct jobs driving trains if based at Ouyen and 
so far, have identified at least 6 to 12 indirect jobs.  

• potentially bring new industry and business to Ouyen such as warehousing of exported product or being a 
main distribution point of chemicals, fertilisers, machinery, diesel in tank-tainers etc. Already there is a 
fertiliser importer keen to rail from port to Ouyen for distribution to NW Vic and into SA 

• enhance the purpose of Government’s $440+ million investment in the Murray Basin Rail Project to date 
which was estimated to take 20,000 truck trips off the road p.a. 

• cost an estimated of Ouyen Intermodal; $15 million to take an additional 5,000 to 7,000 truck trips off the 
road p.a. construct the 2 x 1km rail sidings, hard stands, rail crossing etc and is estimated 

 
 

Most of the support for the Ouyen intermodal is coming from the road transport industry. They are facing 
challenges with driver shortages and in a lot of cases the seasonality of their work sees some underutilisation of 
equipment.   

 Please provide business plans, service plans, program evaluations or other evidence to support your 
submission.  

Please refer to the Feasibility Report Parts 1 & 2 at http://ouyen.vic.au/ouyen-intermodal-terminal-project/ 

Ouyen Inc is aiming to have a business case prepared by 30 June 2020 and Victorian State Government funding 
by Dec 2020 and private and Federal funding locked in well before December 2021 to enable construction to 
commence that month.  

The Ouyen Intermodal Project is one of the priority projects outlined in the 2019-2024 Ouyen Community Plan 
which can be found at the following link;   http://ouyen.vic.au/data/documents/Draft-Ouyen-Community-Plan-
2019-2024.pdf     

Any questions or queries about this submission or the Ouyen Intermodal project, please do not hesitate 
to contact either one of us. 
Thank you for considering this submission 

Yours Sincerely  

 

 (contact details at the top of this submission) 



A community 
initiated project 

for the 
betterment 
of all in North 

West Victoria 
and beyond

Presentation to Mildura Regional Development 31 January 2020



Original Project;
• started in 2015 
• Murray Basin Rail Project imminent
• Grain, hay, maybe almonds on Merbein train
• Ouyen rail yard existing rail siding ~ 350 metres  
• say 3,000 TEU containers p.a. 
Threat = Opportunity; 
• Rail sidings removed from Ouyen; MBRP Dec ‘17
• Political activity & Adjournment matter



‘Game changer’– no longer just
an Ouyen project
• March 2018 Dept of Transport 
• 6 days notice for stakeholder meeting
• Exceeded expectations;  16,000 containers (rail yard small)
• Double the volume to be viable for own rail service
• 52% greater volume than Merbein Intermodal on rail
• All, except one, backed with Letters of Support
• DoT Rapid Appraisal Report support Ouyen
• Businesses waiting since March 2018;  Decision time



More Opportunities;
• DoT; Ouyen get 24 hr train cycle  
• Any further north;  48 hr train cycle = very expensive
• GHD verify with MRCC; ‘Economically, a truck at Irymple should 

drive to drive to Ouyen to put a shipping container on a train that consistently
gets up from Melbourne and back in 24 hours, than that same truck only 
driving say, 5 kms to a train that doesn’t get a 24 hour train cycle’ 

• GHD; Merbein <20% of all containerised freight on rail
• >80% or > 48,000 containerised freight trucked
• = 15,200,000 to 17,000,000 truck kms p.a. & growing



The project today;
• Container volumes; 16,000 to 26,000
• Potential to increase further 
• Greenfield site; only one to meet 7 selection criteria
• 2 x 1.2km rail sidings;  advice from GHD
• Huge freight catchment zone; Euston/Robinvale, 

Wemen, Mittyack, Patchewollock, Pinnaroo & above
• Very diversified products = all year round train use
• Adjacent to mineral sand strands and amongst others
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The project today;

Map; compliments Iluka Resources



The project today;

Indicative freight timing for some products in the Ouyen Intermodal big freight catchment area; 
green shade is peak volume; blue is medium volume and yellow shade is low volume





Economics;
• New Business; $15 million to construct

• Freight cost savings; estimate;  $4 million

• Jobs creation; 7 to 11 direct jobs involved with the facility plus 6 to 12 indirect 
jobs identified from grain & hay container packing, truck driving.  Plus jobs in export 
warehouse and possibly large ‘farm inputs’ distribution  jobs.

• Jobs retention; will increase & retain container packing & Aqis inspector jobs in 
N.W. Vic etc. (currently service providers in Melbourne gearing up; bigger cool rooms; 
straight from farm in road trains). Truck driver jobs; short haul to Ouyen attractive;  
Mildura already loosing some work to Melbourne trucking businesses

• Value Adding; e.g. grain in a container $10+ per tonne = $500k+    Grain Cleaning; 
$300k+,   Hay in container; $500k+ 

• Mining; increase chance of earlier resumption of mining in MRCC municipality; 
cheaper freight and close to strands suited to new above ground mining technology



Urgency for Business Case;
Businesses waiting since March 2018 stakeholder meeting;  
ASX Listed, Multi- national, large private business
Decision are being made right now; 
• Warehouse build at Ouyen and rail or lease one in Melbourne and road train
• Table grapes; pack, aqis inspect in Sunraysia and put on train at Ouyen or put on truck road 

train at farm and truck straight to contracted coolrooms & cold treatment facilities in 
Melbourne

• Pack grain in containers at Ouyen & rail or make Bacchus Marsh operations bigger & road train
• Hay; Ouyen taking a while; look at other opportunities
• Have accommodated the Ouyen Intermodal project with the timing of logistics contracts.
• Transport Company;  cannot get drivers; have started retracting the business; loose to Melb.
Murray Basin Rail Project – Stage 3;
It will be done, it is a matter of timing; DoT indicating by Dec 2021; either way will not change 
the content of the Ouyen Intermodal business case.   A Business Case may help MBRP progress
MRCC Integrated Transport Strategy;  
The strategy will not change the demand for a new intermodal nor its location.  Please discuss



Project Timing;

by 30th June 2020 Completion of Business Case including ownership structure 
and preliminary work for key approval and access permits etc  

by Dec 2020 -State Govt funding for ‘shovel ready’ and share of 
construction ( this will then enable time to sure up Federal 
funding, private investment, all planning approvals & designs 
to be completed etc i.e. at shovel ready stage
-Appoint Project Manager 

1st December 2021 Commence Construction (straight after grain harvest on site)
15th March 2022 First Train – four years, to the day, since very successful Dept of 

Transport stakeholder meeting in Ouyen and more than six 
years since the project first started



Questions ??
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Freight future
Ouyen South is prime location for
new Intermodal hub: proponents

OUYEN is well on the way to be-
coming one of Victoria’s busiest 
freight centres.

That is the consensus amongst a growing 
number of supporters for a proposal that would 
see the Mallee outpost become home to greater 
Sunraysia’s second intermodal, or road/rail 
freight facility.

The earmarked greenfields site – 10 kilome-
tres south of town and just off the Calder High-
way – would be home to two, 1.2-kilometre rail 
sidings and tens of millions of dollars of atten-
dant freight handling infrastructure.

When the vision is realised, proponents say 
Ouyen would become one of the busiest rail 
freight centres in regional Victoria.    

Like so many ideas, the Ouyen Intermodal 
proposal started out small, but grew as it took 
on a life of its own. It became a big plan. 

“Originally (back in 2015) we were talking 
about upgrading Ouyen’s existing 500-metre 
long rail freight siding*,” Ouyen Inc. chairman, 
Scott Anderson, said.

“At the same time we also wanted a back-up 
plan, in case, as we suspected it might, the rail 
freight centre idea expanded. 

“With this in mind, we started discussions 
with a landowner for a 100-hectare greenfield 
project site that once developed would be able 
to accommodate freight drawn from a huge re-
gion encompassing the greater Sunraysia region 
and towns including Euston, Robinvale, We-
men, Hattah, Ouyen, Mittyack, Patchewollock 
and Murrayville.”

But why Ouyen?
According to Ouyen Inc. “unlike some other 

intermodal operations, an Ouyen intermodal 
facility would be located in the ‘sweet spot’ for 
optimum rail access combined with a short 
road haul and have the ability to capture freight 
from a huge catchment area.”

 “It is perfectly situated to offer a 24-hour 
train turnaround from Melbourne which will 
bring rail costs down quite significantly,” Scott 
said.

• Continued Page 6

By 

Grant Maynard

 grant.maynard@milduraweekly.com.au
     @MilduraWeekly

TENNIS
ANYONE?

• Nicola DeMaria, 9, loves her tennis, and next week she will get a money can’t buy experience at the 2020 Australian Open 
after being named one of eight children from across the country selected in the ANZ Tennis Hot Shots Future Champs Team. 

See Page 30 for the full story. Photo: PAUL MENSCH 
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Ouyen eyes freight future
• From Page 1

“That is something our region 
has never had, and will not get, if this 
project does not go ahead!

“It is the Holy Grail of rail freight 
in Victoria, ensuring an express train 
service a day to, and from, our State’s 
capital, and Australia’s largest con-
tainer port. 

“It would allow rail freight op-
erators, and by extension businesses 
in our region – from table grapes 
and citrus to wheat; from almonds 
to mineral sands – to access export 
ports daily.”

A little surprisingly at first, the 
project has also fired the imagination 
of road freight companies, Scott said.

“They make up more than 50 
percent of the proponents who have 
provided letters of support,” he said. 
“They understand rail will make 
freight cheaper, and that it will also 
help with the ongoing driver shortag-
es and truck utilisation issues, espe-
cially for seasonal freight tasks such 
as table grapes.

The ‘big picture plan’ has been in 
development for more than two years, 
and a lot of the groundwork has been 
completed. In that time, support for 
the proposal has grown considerably, 
not least at a grassroots level.

“Support in the town and across 
north-west Victoria is strong,” Scott, 
PICTURED, said.

He revealed Ouyen Inc. had re-
ceived letters of support from nine 
large businesses – representing pri-
mary producers, exporters, road 
transport operators, an ASX-listed 
company, a multi-national enter-
prise, with one of them already in 
discussions about building a ware-
house at the proposed site when it 
goes ahead.

“The written support we have 
received to date is estimated to rep-
resent a container volume of about 
12,700 movements a year,” Scott said.

“A further eight businesses have 
expressed an interest in the Ouyen 
Intermodal, and their combined 
container volume is in the vicinity of 
another 8500 to 13,500 every year.”

It does not take a Rhodes Scholar 
to work out that is potentially 21,200 
to 26,200 container movements to 
and from Melbourne annually. 

To give an indication of the size 
of the new intermodal, and the scale 
of the project, Scott said the nomi-
nated green fields site is much larger 
than the existing intermodal site at 
Merbein, about 130 kilometres north 
and having annual rail container 
movements of 11 to 12,000. 

“Merbein’s capability is less 
than 20 percent of the total general 
freight that could go on rail, and 
that may not change significantly 
with the completion of the Murray 
Basin Rail Project,” Ouyen Inc.’s in-
termodal project consultant, Michael 
O’Callaghan, claimed.

The reason, he explained, was 

because Merbein continued to be on 
a 48-hour train cycle leading to an 
under-utilisation of expensive rolling 
stock and making it hard to reach op-
timum efficiencies and attract freight 
from outside its current freight catch-
ment area.     

Scott made it clear that there was 
no intention to poach existing cus-
tomers from the Merbein Intermodal 
facility.

“With more than 80 percent of 
the general freight from a region in-
cluding Euston/Robinvale, Wemen 
and the Mildura municipal area go-
ing by road, our focus has been to 
attract a significant portion of that,” 
he said.  

“A southern intermodal hub at 
Ouyen will operate on a 24-hour 
train cycle (up and back to Mel-
bourne in a day) making it cost-effec-
tive and an economic advantage to 
producers and exporters.

The project also has some im-
pressive ‘green’ credentials.

“Freight going on rail will cut the 
carbon emissions of road transport by 
more than 67 percent,” he claimed.

“It will also make our roads safer, 
especially with the Calder Highway 
now having been opened up to road 
trains all the way to Melbourne with-
out adequate passing lanes.

“This project will see 4.6 million 
fewer truck kilometres on our roads 
in the early stages and has the po-
tential to increase that to 7.9 million 
truck kilometres when it reaches its 
full potential.”  

The proposed intermodal site 
is nestled amongst a series of Iluka 

Resources’ mineral sand deposits, 
with one of those being right on the 
boundary of the site.

“When this was identified there 
was a flurry of activity at Iluka’s head 
office in Perth and they have now 
mapped out all of their mineral sand 
and rare earth deposits in relation to 
the site of the new intermodal termi-
nal,” Scott said.

“Hopefully this, along with Il-
uka’s new, above-ground extraction 
technology, will help bring forward 
its future plans to recommence min-
ing in the Mildura municipality.”

The preferred site for the new in-
termodal site is 10 kilometres south 
of Ouyen.

“This site was identified as early 
as 2015, but at the time an existing 
siding within the Ouyen railyard was 

considered to be more cost-effective,” 
Scott said.

 “But, due to the significant sup-
port for the project that has exceeded 
all expectations; a number of chang-
ing circumstances; and increasing 
opportunities and enquiries, a new, 
much larger site was needed.

 “Today, the projected cost of 
the project is between $12.7 and 
$15million, and that includes the 
two 1.2-kilometre rail sidings.”

It was almost two years ago that 
the Victorian Government’s Depart-
ment of Transport held a stakeholder 
meeting in Ouyen to discuss a new 
intermodal site.

“Despite Ouyen Inc. being given 
only one week to invite producers, 
exporters and transport operators, it 
was a resounding success,” Scott re-
called.

“It exceeded all expectations, and 
we believe that is a reflection of genu-
ine need of a rail freight solution in 
the southern MRCC area.”  

Following that meeting, a Gov-
ernment report was prepared show-
ing that the container volume for the 
new intermodal operation would be 
double the number required to make 
it viable.

Incidentally, consultant Michael 
O’Callaghan added, the container 
volumes gleaned from that meet-
ing and subsequently quoted in the 
Government’s report were 52 percent 
greater than that of the Merbein In-
termodal site.

Ouyen Inc. has been actively lob-
bying State and Federal Ministers and 
MPs for project support ever since.

Along the way, there has been a 
lot of communication with Govern-
ment Ministers including Jacinta Al-
len, Jaala Pulford and Melissa Horne 
as well as the CEO Freight Victoria, 
Scott said. 

“And let’s not forget that they 
ripped two rail sidings out of Ouyen 
in late 2017 without any consulta-
tion,” Scott said.

Member for Mildura Ali Cupper 
has been fully briefed on the proj-
ect and has included funding in her 
wish-list for the upcoming State Bud-
get. Ouyen Inc. representatives have 
also met with Member for Mallee Dr 
Anne Webster including one on-site 
meeting.

“Anne has advised us that she has 
taken this project up directly with the 
deputy Prime Minister, Michael Mc-
Cormack, on at least two occasions,” 
Scott said.

“In addition, we have been 
communicating directly with the 
infrastructure senior advisor to the 
deputy PM. They are keen to see the 
business case and progress it to be-
ing ‘shovel ready’ and eligible for the 
Federal Building Better Regions Fund 
(BBRF).

“The BBRF will fund at least 50 
percent of eligible infrastructure 
costs for eligible organisations that 
must be ‘not-for-profit’.” 

Ouyen Inc. is a not-for-profit that 
stands ready to take the next step to-
wards making an Ouyen Intermodal 
facility a reality sooner rather than 
later, Scott concluded.

* The siding was demolished as 
part of the Murray Basin Rail Plan.

THERE are quite a few prec-
edents that bolster the case 
for Local Government – in 
Ouyen’s case that is Mildu-
ra Rural City Council – to 
support the proposed de-
velopment. 

There is a lot of work 
in compiling the feasibil-
ity material for an inter-
modal terminal including 
engaging with stakehold-
ers, investigating the prime 
site for its location, termi-
nal costings, getting geo-
spatial maps for different 
crop types and quantifying 
freight volumes, Scott said.   

A business case is need-
ed and then there is the 
long list of permits and ap-
provals that have to be con-
sidered before a rail opera-
tor (or investor) can work 
out how the $12-$15mil-
lion needed to build the 
facility infrastructure is 
going to be funded. Then, 

the cost of the vital trains, 
wagons, trailers, container 
handlers etc. also has to be 
taken into consideration, 
the proponents said.  

Scott explained: “The 
funding questions are the 
reason why you will not see 
a ‘line-up’ of rail operators 
wanting to  ‘push’ their way 
into regional locations, 
such as ours.  Instead it 
starts with a ‘pull’ factor 
coming from local organ-
isations, which should in-
clude Local Government.

“Local Government 
needs to show leadership, 
initiative and a willingness 
to work with rail and inter-
modal operators.

“We also need a really 
good business case to pres-
ent to rail operators and 
potential investors to en-
sure the best outcome.

“We also must make the 
case for the facility to self-

fund all future upgrades 
and provide assurances 
that no single freight com-
pany would have a monop-
oly over the facility.”

The list of Local Gov-
ernment assistance for 
similar projects is longer 
than one might suspect. 
Ouyen Inc. is using the fol-
lowing examples to bolster 
its case for MRCC support.
• Greater Shepparton al-
located a ‘start-up’ $1.63 
million to finalise the site 
so as to be investor ready.  
• Wagga Wagga City Coun-
cil (November 2019) ac-
quired land, built road 
infrastructure and then 
partnered with Visy to 
part own and operate the 
freight terminal on a long-
term lease 
• Wimmera Intermodal 
Freight Terminal at Dooen 
is owned by the Horsham 
Rural City Council and re-

cently lobbied with farm-
ers to get State funding for 
a small expansion. 
• Tamworth Regional 
Council (October 2018) 
secured funding of 
$7.418million for its new 
Intermodal Freight Hub
• Warrnambool City Coun-
cil – made a contribution 
and organised funding 
from Federal and State 
Governments totalling 
$1.9million for an upgrade 
of intermodal freight hub 

Scott said his organ-
isation was in ongoing 
talks with Mildura Rural 
City Council regarding 
the project and the need 
for the municipality’s sup-
port.

“Ouyen Intermodal is 
an essential service infra-
structure project of sig-
nificance to the MRCC and 
will have positive, flow-
on effects for all of us in 

north-west Victoria…and 
beyond,” he said.

“This project was initi-
ated by Ouyen Inc. and our 
volunteers have not only 
taken the lead, but so far 
have done all of the heavy 
lifting.

“We have completed 
all of the feasibility work, 
negotiated with the land-
owner, started negotiations 
with rail operators and met 
with State and Federal Gov-
ernments for funding.

“We are now calling on 
MRCC to maintain the mo-
mentum and urgently take 
the project to the next level 
without delay.

“We would love to hear 
that Council will provide a 
small amount of funding 
now to complete the busi-
ness case and to make a 
provision to help get it con-
structed in its latest budget 
deliberations.”

Similar projects have been supported by Local Government



 
 
 
 
 
 
 
 

Ouyen Inc., Thursday 5th Dec 2019 
 

    Ouyen and its surrounding 
district could well be on the cusp 
of a new industry providing vital 
employment and a stable future if 
a proposed venture can be bought 
to fruition. 
The Ouyen Intermodal Transport 
Hub is a community driven project 
that has been on the drawing board 
for some time and would be a 
major enterprise giving the area 
stability in the future.  
    The centre would be servicing 
a freight zone stretching from the 
Robinvale/Wemen area to 
Patchewollock and out to 
Murrayville with the possibility of 
taking in a big part of South 
Australia wanting to ship their 
product via the Port of Melbourne.  
It will handle a significant volume 
and variety of product sourced 
from both dry land & irrigated 
farms, as well as value adding 
processors. Some of the products 
include the huge area of grain and 
hay and 3 of Australia’s 4 largest 
almond exporters, as well as the 
expanding table grape 
‘powerhouse’ region of Robinvale 
     Michael O’Callaghan has been 
working as a consultant for Ouyen 
Inc and has spent countless 
volunteer hours researching, 
collating data and meeting with 
representatives to further the 
project along. While many are not 
familiar with the term Intermodal 
Transport Hub yet, it is a phrase 
that will become very recognisable 
in the near future. Intermodal 
freight transport is noted as 
involving the transportation of 
freight in an intermodal container 
commonly known as a Sea 
Container using multiple types of 
transportation, without any  

                   

 
 
handling of the freight itself when 
changing modes.  A prime example 
of this is grapes or hay being 
packed into a shipping container, 
then using a truck to move it to a 
rail terminal (such as the proposed 
Ouyen Intermodal), putting the 
container onto a train and 
freighting it straight to the wharf 
precinct in Melbourne, where that 
container is then loaded onto a 
ship. The same principle is 
sometimes used in the mining 
industry with low sided containers 
being freighted using a truck and 
train combination to the wharf and 
Iluka are giving this some thought 
for future mining operations at 
places like Euston and Balranald. 
     As early as 2015 Ouyen was 
being considered for an intermodal 
operation but in November 2017 
and just two months prior to the 
Murray Basin Rail Project works 
reaching Ouyen and without any 
business or community consultation 
it was decided to remove two vital 
rail sidings and with that the Ouyen 
Intermodal would not be 
possible. Since then a considerable 
amount of work has been 
undertaken to get a replacement 
rail siding at Ouyen.  
 

 
     An adjournment matter was 
raised in parliament in February 
2018 by Peter Crisp in an attempt 
to prevent the removal and that 
was followed by the Department of 
Economic Development, Jobs, 
Transport & Resources becoming 
involved and conducting a 
community stakeholder meeting in 
Ouyen in March 2018 to gauge the 
level of support for an intermodal 
operation. The meeting was a 
resounding success exceeding 
expectations and the department 
subsequently prepared a Rapid 
Appraisal Report. Since then those 
in attendance at the stakeholder 
meeting plus some more businesses 
have provided ‘letters of support’ 
for using the Ouyen Intermodal.             
     Due to the need for more room 
and following the outstanding 
support for the Ouyen facility: by 
almond exporters, table grape 
growers and transporters, Watson 
Grain Bulk Haulage all who handle a 
significant volume and variety of 
product sourced from both dry land 
and irrigated farms it has been 
decided to look for a more 
‘suitable’ site out of Ouyen. A 
couple of sites have been identified 
and the landowners approached, 
and negotiations are continuing to 
develop.      



 
     The Ouyen Intermodal has been 
listed as a high priority in the Ouyen 
Community Plan that was recently 
prepared by Ouyen Inc after 
community consultation and input 
and has been endorsed by the 
MRCC.  
     Environmentally, socially and 
economically, the Ouyen Intermodal 
project is quickly becoming quite 
critical, not just for this corner of 
the state but for a far-reaching 
footprint across country Victoria 
through to the inner suburbs of 
Melbourne. Michael pointed out 
that there are several factors that 
will affect many different sectors of 
the community.  
“The alternative is that if we don’t 
ensure that what should be on rail, 
from a point close to where it 
originated from, our freight costs 
will be higher and we will have to 
face up to more product going 
down the Calder Highway to the  

Melbourne or Geelong Ports”. 
Michael said “With the very real 
probability that in the near future 
road trains will outnumber B double 
transports.  Add to that, roads such 
as those between Robinvale and 
Sea Lake and many more will be in 
constant need of repair due to the 
increasing sheer volume of export 
table grapes and trucks needed to 
freight them to Melbourne”.    
      “The communities of Ouyen and 
North West Victoria need to continue 
playing a major role in ensuring this 
project comes to fruition. In order to 
attract funding from private equity and 
governments, this community driven 
project needs to get to a ‘shovel ready’ 
stage.  There is much to achieve to be in 
the ‘shovel ready’ position including 
producing a formal business case using a 
credible firm with rail industry 
experience that should include 
conceptual designs, estimated costings 
and site operational configurations. 

Surveying, soil testing, permits and 
assessments would also need to be 
undertaken and whilst Ouyen Inc 
can help facilitate these items being 
a not for profit organisation means 
funding will need to be sourced. At 
the last State and Federal elections, 
the respective candidates were 
specifically asked, if elected, would 
they support the Ouyen Intermodal 
project to which they all answered 
in the affirmative. 
     There will be a well overdue 
official launch of the Ouyen 
Intermodal project in January which 
will be the perfect opportunity for 
more information to be passed on 
not only to the wider community 
but to the governments, industry 
and other key stakeholders.  It will 
also be the ideal time to call on the 
communities of North West Victoria 
and our three levels of Government 
to get behind this critical project to 
ensure it gets ‘off the ground’.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



                                 
Ouyen Inc. Thursday 11th Dec 2019     
 
  Last week the plan for an 
Intermodal Rail Hub was introduced 
to the wider Mallee community and 
it is quickly gaining momentum after 
some careful planning to bring it to 
the next stage. 
     The Ouyen Intermodal is a project 
for the communities and businesses 
of Ouyen and North West Victoria 
and wider afield. It has changed from 
being a ‘this would be good idea’   to 
a ‘we must have it’ project which 
could cement a new industry for the 
area. 
     The Victorian Government recently 
gazetted the full length of the Calder 
and Henty Highways to be opened up 
to HPFV’s i.e. road trains and super 
heavy vehicles: this is completely 
separate to the permit scheme that 
allows road trains to cart grain and 
hay from southern Victoria to our 
fellow drought effected farmers up 
north.   While this move is ‘a must’ in 
helping to lower the cost of freighting 
the produce like table grapes, 
almonds, grain and wine from all 
North West Victoria to Melbourne 
there are still many valid concerns 
with the move. 
 Road safety would be at the top of 
that list of concerns with rural 
communities already dealing with 
many roads that are subpar for their 
purpose, added to this the volume 
and size of  the traffic set to increase 
in the future if this community’s 
project does not come to fruition and 
the outcome could be very 
frightening. 
 The HPFV can be up to 36.5m metres 
which is 120 feet long or slightly more 
than 8 car lengths and the sheer size 
is daunting to many road users. On 
some stretches of roads, caravans 

sometimes travel at 80 km/hr, road 
trains travel at 90 km/hr, B double 
trucks at 100 km/hr while cars can 
legally travel at 110 km/hr. With so 
many differing speeds on the one 
section of road it can be difficult to 
maintain a reasonable traffic flow at 
the best of times but this is 
compounded by the fact that there 
are no passing lanes for the 350plus 
kilometres from north of Hattah to 
Ravenswood near Bendigo and no 
passing lanes for 240 kilometres from 
north of Hattah to Horsham. So far in 
2019, 42 people have tragically been 
killed in crashes involving heavy 
vehicles on Victorian roads, compared 
with 28 in all of 2018 and this is not a 
statistic the road users want to see on 
the rise.  
     The Ouyen Intermodal will take at 
least 5,000 additional trucks trips off 
the road a year from this area on top 
of the estimated 20,000 trips saved 
by the government’s $440 million 
investment in the Murray Basin Rail. 
     In March 2018, a stakeholder 
meeting was held at Ouyen to 
determine the level of support for the 
Ouyen Intermodal. The meeting 
attendance numbers exceeded 
expectations and the clear majority of 
those who had the big volumes of 
freight were transport operators from 
Mildura and its surrounds.   The road 
transport operators: including those 
with large national holdings, actually 
want to put their product on rail for a 
variety of reasons, however 
understandably, it must be cheaper 
and more accessible than it is at the 
moment. Whilst there is every 
indication that this would be very 
achievable with the Ouyen 
Intermodal the long- awaited  

business case will be the determining 
document.   

     Unlike some other intermodal 
operations, Ouyen Intermodal will be 
located in the ‘sweet spot’ for 
optimum rail and road operations and 
will have the ability to bring in 
produce from a huge catchment area. 

  The Ouyen Intermodal will not 
only have great benefits for Ouyen 
and district but will benefit 
communities and businesses in North 
West Victoria and beyond.  Estimated 
cost for the project is in the vicinity of 
$12.7 million and includes two x one 
kilometre rail sidings and a provision 
for a third in the future and would 
include a one kilometre road/siding 
for expansion for other potential 
users such as Iluka Resources.  

The Ouyen ‘freight catchment zone’  
that could take full advantage of this 
project includes the huge area of 
grain and hay and three of Australia’s 
four largest almond exporters plus 
within 100km of Ouyen there is 9,880 
Ha of table grapes requiring 8,350 
large shipping containers to export 
their product. The Ouyen Intermodal 
Hub is currently estimated to handle 
13,000 containers in the earlier years 
but has the potential to increase that 
number to in excess of 26,000 
containers.    

On a more local level the potential 
for this community driven project to 
create ongoing employment in this 
area is most exciting with up to nine 
direct ongoing positions at the Ouyen 
Intermodal and two direct jobs driving 
trains based at Ouyen and a further 
six to 12 jobs have been potentially 
identified as an indirect result. 
The future certainly looks bright with 
a project like this on the horizon.  

  




