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Addressing Regional Disadvantage 

 

To which region or regions does your submission relate?  

 

This submission provides a proven response to delivering sustained education, employment housing 

and wellbeing outcomes for young people at risk of, or who are experiencing homelessness and other 

forms of disadvantage in the Barwon, Loddon Campaspe and Murray Ovens regions.   

 

The Education First Youth (EFY) Foyer model provides transitional affordable accommodation with 

education, training and employment opportunities to expand young people’s capabilities. The model 

prioritises mainstream education and training as a pathway to a sustainable livelihood. While the EFY 

Foyer model presents an effective solution for all young people experiencing disadvantage, this 

submission will particularly focus on the need and readiness for this response in the regions identified 

above. 

 

 

Have we captured the main issues of disadvantage in your region? If not, can you provide 

further evidence? 

 

National and international research consistently highlights the importance of young people’s school to 

work transition for their future life chances. 1 The length and quality of the transition to adulthood is 

fundamentally shaped by a combination of individual, familial, geographic, structural and institutional 

factors. The challenges young people face are multifaceted and not experienced uniformly. While 

many can navigate this transition successfully – usually with the financial and emotional support and 

guidance of their family – some are particularly vulnerable to being left behind. Young people 

experiencing disadvantage – including those from low socio-economic backgrounds, those without 

family support or experiencing homelessness, some Aboriginal and Torres Strait Islander young 

people, young people from newly arrived communities, young people with a disability and those living 

on the urban fringes or in regional or remote locations – are disproportionately disadvantaged in their 

attempts to complete school and to enter and remain engaged in decent employment.   

 

Disadvantage for these groups is compounded by the changing nature of the Australian economy.  

While labour market change has been a consistent factor of modern history, the current combination 

of technological, social, demographic, geopolitical and environmental forces is ushering in a period of 

dramatic transition. There are particular risks for young people entering the labour market at this time 

of turbulent change that are compounded by their life stage:  

 

• Decline in entry level positions in areas that have traditionally employed young people. The 

current impact of technological change is expected to continue, with greater polarisation 

between low and high paid work meaning fewer mid-range jobs.2  

• Downward pressure and displacement of young people experiencing disadvantage in the 

labour market – particularly early school leavers – by more advantaged young people. Many 

of the remaining low skilled entry level jobs in the hospitality and retail industries are being 

occupied by young people working while completing a university degree, or who have 

                                                 
1 See, for example, Cuervo, H. & Wyn, J. 2011, Rethinking Youth Transitions in Australia, Youth Research Centre, The 
University of Melbourne, Melbourne; T. Kauppinen, A. Angelin, T. Lorentzen, O. Bäckman, T. Salonen, P. Moisio & E. Dahl 
2014, ‘Social background and life-course risks as determinants of social assistance receipt among young adults in Sweden, 
Norway and Finland’, Journal of European Social Policy, 24(3):273–88; A. Furlong, F. Cartmel, A. Biggart, H. Sweeting & P. 
West 2003, Youth Transitions: Patterns of Vulnerability and Processes of Social Inclusion, The Scottish Government, 
Edinburgh 
2 Balliester, T & ElsheikhI, A, op. cit.; O’Higgins, op. cit.; OECD 2016b, op. cit.; Wilkins, R & Wooden, M 2014, 'Two decades of 
change: the Australian labour market, 1993–2013', The Australian Economic Review, vol.47, no. 4, pp. 417–31. 



attained a degree and continue to struggle to enter the labour market full time or in their area 

of study.  

• The global shift to a knowledge economy and professionalization of the workforce 

particularly impacts on young people, and on those who have left school early or face other 

barriers to gaining the skills and qualifications required for these industries. Many of the new 

jobs projected in maths, computers, engineering and the ‘greening economy’ are likely to be 

highly skilled and require higher qualifications.3 With a decline in in-house training for medium 

to large businesses and industries and a lack of capacity for workplace training for small 

business, the responsibility has shifted to the individual and the family, with the expectation 

that young people come to employers already able to be fully productive employees.  

• Employment insecurity as casualised, insecure, low paid and seasonal work combine to 

further compound the challenges faced by young people experiencing disadvantage, and who 

may experience recurrent periods of joblessness, or managing several low paid and insecure 

jobs.4 The emerging Gig economy is also eroding incomes and working conditions as 

regulation lags behind the growth in these industries, leaving workers with limited protections 

and high insecurity as a poor trade-off for increased work flexibility.5  

• Underemployment among part-time and casual workers is growing as they are confronted 

with unpredictable and irregular weekly rosters.6 Australia has the third highest rate of part-

time employment in the OECD7 - it has increased from 18.9% of employment in 1986 to 

31.6% in 2016.8 Youth underemployment is at 18 per cent, the highest in the 40 years since 

the count officially began. The youth underutilisation rate (combined unemployment and 

underemployment figures) was 31.5 per cent in February 2017, the highest it has been in 

almost 40 years, exceeding the level of the recession in the early 1990s.9  

• Introduction of new technologies, digitisation and automation would appear to offer 

advantages to the ‘digital natives’. However, there are differences in the kinds of digital skills 

required to find, access and analyse information or use complex technology, and those 

required for the ways in which young people use technology, particularly when combined with 

low literacy and numeracy. Entry level jobs are also among those most at risk of automation, 

further compounding the decline of these kinds of roles.10  

• Distribution of work, with most growth in urban areas and the inner city. This is 

compounded for young people living in regional, rural and remote areas due to lack of access 

to transport and difficulties in attaining drivers licenses.  

• Housing affordability – the emerging crisis in housing affordability has particular impact on 

young people who, along with older renters over the age of 65, are the most disadvantaged in 

the housing market. This impacts on the mobility of young people in relation to the labour 

market.  

• Low benefit rates for income support (Youth Allowance, Newstart and Commonwealth 

Rent Assistance) resulting in many young people living below the poverty line, even when in 

work.  

 

 

                                                 
3 Balliester, T & ElsheikhI, A, op. cit.; O’Higgins, op. cit.; OECD 2016b, op. cit.; Wilkins, R & Wooden, M 2014, 'Two decades of 
change: the Australian labour market, 1993–2013', The Australian Economic Review, vol.47, no. 4, pp. 417–31 
4 Carney, T & Stanford, J 2018, The Dimensions of Insecure Work: A Factbook, The Australian Institute, Centre for the Future 
of Work   
5 Balliester, T & ElsheikhI, A, op. cit.   
6 OECD 2018, The Future of Social Protection: What works for non-standard workers?, Policy Brief on the Future of Work, 
OECD Publishing, Paris.  
10 OECD 2018, Part-time employment rate (indicator). doi: 10.1787/f2ad596c-en (Accessed on 30 July 2018) 
https://data.oecd.org/emp/part-time-employment-rate.html.  
 
8 Borland, J 2017, Part-time work in Australia: a second look, Labour market snapshots, University of Melbourne, Melbourne. 
9 Brotherhood of St Laurence 2017, Young, underemployed and living precariously in Australia, Youth Unemployment Monitor 
March 2017, BSL, Melbourne.   
10 OECD 2018b, Putting face to the jobs at risk of automation, Policy Brief on the Future of Work, OECD Publishing, Paris.   

https://data.oecd.org/emp/part-time-employment-rate.html


 

As captured by Infrastructure Victoria, the Barwon, Loddon Campaspe and Murray Overs regional 

areas include some of the most disadvantaged suburbs and townships in Victoria. The Socio-

Economic Indexes for Areas (SEIFA) Index for Relative Disadvantage indicate the following areas 

experience high levels of socio-economic disadvantage and particular challenges that negatively 

impact young people as they navigate the transition from school to work:  

  

• Myrtleford, Benalla and Wangaratta (in the Murray Ovens Region) 

• North Geelong, Corio, Norlane, Newcomb, Moolap, Portarlington and Colac (in the Barwon 

Region) 

• Maryborough, Carisbrook, Rushworth and Stanhope (in the Goldfields and Campaspe local 

government areas)  

• Bendigo North, Eaglehawk, California Gully, Kangaroo Flat and Golden Square, Heathcote, 

Boort, Pyramid Hill, Wedderburn (in the Loddon and Greater Bendigo local government 

areas).  

 

These areas also experience above average rates of early school leaving, youth unemployment and 

underemployment, reflecting systemic challenges for young people to achieving a sustainable future.  

 

Completing Year 12 or its equivalent provides core skills, networks and capabilities that are important 

for overcoming or avoiding disadvantage. Up to 40 per cent of young people from low SES 

backgrounds do not complete year 12, compared to 11 per cent from the highest socio-economic 

background. For those who leave school early the transition to work can be anything but linear. 

Whereas completion of Year 10 historically provided a solid pathway into sustainable employment, 

changes in Australia’s labour market structure have meant that there are less entry-level jobs 

available for young people without qualifications and greater competition for both skilled and unskilled 

employment11.  

 

Young people’s engagement with the labour market is tempered by their low levels of work 

experience, along with their need to undertake training and to develop both specific and general 

workplace skills. This means that young people do not have equal access to the labour market in that 

they commonly experience higher levels of unemployment (currently 11.2% nationally and well over 

20 per cent in some regional and remote areas), more precarious employment conditions and lower 

wages than other Australians12. Many young people are therefore finding it difficult to enter the labour 

market, and for those that do it is often in highly insecure, low skill, and low paid work.  

Evidence of these challenges across the nominated regions is highlighted below.  

 

Barwon Region   

• The Barwon Regional Profile prepared for Infrastructure Victoria outlines the proportion of 

children developmentally vulnerable in two or more domains and those with emotional or 

behavioural problems at school is nearly double the Victorian average in parts of the region. It 

also notes there are also higher than average child protection substantiations in the Western 

Rural areas and Greater Geelong LGA.13  

                                                 
11 Productivity Commission 2012, Schools Workforce: Research Report, Productivity Commission, Canberra 
12 Australian Bureau of Statistics 2017, Labour force, Australia, SA4 – Summary Data, October 2017, ABS Labour Force Survey, Table 13. 
Labour force status for 15-24 year olds by Sex – Trend, Seasonally adjusted and Original, cat. No. 6202.0. 
13 Retrieved from https://www.infrastructurevictoria.com.au/wp-content/uploads/2019/04/Aither-Barwon-Regional-Profile-
March.2019.pdf. 

https://www.infrastructurevictoria.com.au/wp-content/uploads/2019/04/Aither-Barwon-Regional-Profile-March.2019.pdf
https://www.infrastructurevictoria.com.au/wp-content/uploads/2019/04/Aither-Barwon-Regional-Profile-March.2019.pdf


• Barwon has high numbers of students disengaged from school and not finishing Year 12 

(32.6% vs the Victorian average of 17%),14 compounded by a lack of support facilities for 

students and their families. 

• Greater Geelong has high rates of youth unemployment (16.9%) and there is a high proportion 

of young people not engaged at all in work or study in the Colac-Otway and Greater Geelong 

LGAs (5.5% and 6% respectively vs the Victorian average of 3%). 15 

• It is estimated that 900 young people in Greater Geelong are experiencing homelessness. 

There is also an identified growing population of young people moving from Melbourne to 

Geelong due to lack of affordable housing. 16 

• Youth Entry Point data indicates there are 1200 young people seeking homelessness support 

in the Greater Geelong region.  

 

Loddon Campaspe Region 

• The number of developmentally vulnerable and at-risk children is increasing, with child 

protection substantiations almost double the state average in parts of the region. 17  

• Young people in this region have lower rates of school completion (73.4%), low bachelor level 

attainment rates (11.4%) and high rates of youth unemployment (16.2%).  

• Bendigo is ranked as having the 5th highest youth unemployment rate in Australia (18.3%).  

• The Loddon Campaspe Regional Partnerships Outcomes Roadmap notes public transport for 

young populations in small towns and rural areas to access employment options is 

inadequate.  

• It also highlights one in four young people in the region experience mental health issues 

however access to mental health services is limited, particularly in rural communities.  

• There are 1349 active social housing applications on the waitlist in the wider Loddon region.  

 

Murray Ovens Region 

• The Murray Overs Regional Partnerships Outcomes Roadmap notes evidence of low 

educational aspiration, engagement and attainment across the region.  

• The Outcomes Roadmap also identifies relatively high rates of students not completing year 

12, as well as low participation rates in the labour force and high rates of welfare utilisation. 

• The proportion of those aged 20-24 years holding a Year 12 certificate or higher is 

consistently smaller across all LGAs in the Ovens Murray region compared to the Victorian 

average – particularly in Benalla LGA.18  

• While there are high rates of full time employment amongst those aged 15-19 years, there is 

a substantially smaller proportion of the population aged 20-24 with a Year 12 certificate. This 

indicates there may be a larger proportion of the workforce with a lower skill-base that will 

leave them vulnerable to the changing economic climate. 19 

                                                 
14 Ernst and Young 2019, Addressing Regional Disadvantage: Barwon Fact Sheet, prepared for Infrastructure Victoria. 
Retrieved from https://www.infrastructurevictoria.com.au/wp-content/uploads/2019/11/Addressing-Regional-
Disadvantage_Ovens-Murray-Fact-Sheet.pdf.  
15 ibid.  
16 Barwon South West Homelessness Network 2018, Homelessness in South West Barwon Region. Retrieved from 
https://g21hwbpillar.com.au/sites/default/files/news_items/bsw_homelessness_report_-_2018.pdf. 
17 AITHER 2019, Loddon Campaspe Regional Profile: An Analysis of Regional Strengths and Challenges, prepared for 
Infrastructure Victoria. Retrieved from https://www.infrastructurevictoria.com.au/wp-content/uploads/2019/04/Aither-Loddon-
Campaspe-Regional-Profile-March-2019.pdf. 
18 Ernst and Young 2019, Addressing Regional Disadvantage: Ovens Murray Fact Sheet, prepared for Infrastructure Victoria. 

Retrieved from https://www.infrastructurevictoria.com.au/wp-content/uploads/2019/11/Addressing-Regional-
Disadvantage_Ovens-Murray-Fact-Sheet.pdf. 
19 AITHER 2019, Murray Ovens Regional Profile: An Analysis of Regional Strengths and Challenges, prepared for Infrastructure 
Victoria. Retrieved from https://www.infrastructurevictoria.com.au/wp-content/uploads/2019/04/Aither-Ovens-Murray-Regional-
Profile-March-2019.pdf 

https://www.infrastructurevictoria.com.au/wp-content/uploads/2019/11/Addressing-Regional-Disadvantage_Ovens-Murray-Fact-Sheet.pdf
https://www.infrastructurevictoria.com.au/wp-content/uploads/2019/11/Addressing-Regional-Disadvantage_Ovens-Murray-Fact-Sheet.pdf
https://g21hwbpillar.com.au/sites/default/files/news_items/bsw_homelessness_report_-_2018.pdf
https://www.infrastructurevictoria.com.au/wp-content/uploads/2019/04/Aither-Loddon-Campaspe-Regional-Profile-March-2019.pdf
https://www.infrastructurevictoria.com.au/wp-content/uploads/2019/04/Aither-Loddon-Campaspe-Regional-Profile-March-2019.pdf
https://www.infrastructurevictoria.com.au/wp-content/uploads/2019/11/Addressing-Regional-Disadvantage_Ovens-Murray-Fact-Sheet.pdf
https://www.infrastructurevictoria.com.au/wp-content/uploads/2019/11/Addressing-Regional-Disadvantage_Ovens-Murray-Fact-Sheet.pdf
https://www.infrastructurevictoria.com.au/wp-content/uploads/2019/04/Aither-Ovens-Murray-Regional-Profile-March-2019.pdf
https://www.infrastructurevictoria.com.au/wp-content/uploads/2019/04/Aither-Ovens-Murray-Regional-Profile-March-2019.pdf


• Child protection substantiations in Benalla and Wangaratta are almost double the state 

average. 20 

 

The prevalence of these challenges in the selected regions point to the need for greater investment in 

integrated solutions which enable young people living in these areas to participate fully in mainstream 

social and economic life now and into the future.   

 

 

Can you provide evidence of an infrastructure barrier that is contributing to poor outcomes in 

this region? This could include (among other things) barriers related to transport, access to 

digital services, or a need for new or upgraded facilities.  

 

A number of infrastructure barriers have been identified across the regions which can be attributed to 

poorer outcomes for young people, particularly for those experiencing other forms of disadvantage. 

While these vary across the nominated regions, the primary issues facing young people include 

limited access to appropriate education opportunities, lack of investment in preventative health and 

wellbeing initiatives, high youth unemployment or underemployment and limited access to social or 

affordable housing.  

Specifically, in the nominated regions, these include:  

 

Barwon Region   

• A lack of coordinated investment to respond to issues including high unemployment, high 

levels of income inequality, poor access to affordable housing, poor educational 

retention and attainment, family violence and disadvantage for young people. 

• The decline in the manufacturing industry has resulted in considerable unemployment and 

a significant reduction in transitional or entry level employment options. This increases 

competition for young people who are entering the work force, in particular early school 

leavers, to secure entry level or unskilled employment. Additionally, industry growth areas will 

increasingly require higher skills further disadvantaging early school leavers from obtaining 

employment without further education or training.   

• Limited access to public transport when compared to the Victorian average (74%). Only 

41% of the population in Colac Otway and 33% on the Surf Coast have access to public 

transport. For young people living in these areas this can create a barrier to accessing a 

range of suitable education, training and employment options. 21  

• Lack of access to social and affordable housing. There are only 3300 social housing 

dwellings in Geelong despite an estimated 7200 households in Geelong who urgently need 

social housing. Of these, approximately 6,400 are experiencing rental stress (paying between 

30 – 50%of their income on rent). The proportion of affordable dwellings has significantly 

decreased, from around 80% in the year 2000 to 20% in 2018, placing young people at a 

considerable disadvantage to accessing stable housing. 22  

 

Loddon Campaspe Region 

• Poor public transport options for young people in small towns and rural areas to access 

education and employment options.  

                                                 
20 ibid. 

21 AITHER 2019, Barwon Regional Profile: An Analysis of Regional Strengths and Challenges, prepared for Infrastructure 

Victoria. Retrieved from https://www.infrastructurevictoria.com.au/wp-content/uploads/2019/04/Aither-Barwon-Regional-Profile-
March.2019.pdf. 
22 K2 Planning 2019, City of Greater Geelong – Social Housing Plan 2018 – 2041 Final Report, prepared for the City of Greater 
Geelong.  

https://www.infrastructurevictoria.com.au/wp-content/uploads/2019/04/Aither-Barwon-Regional-Profile-March.2019.pdf
https://www.infrastructurevictoria.com.au/wp-content/uploads/2019/04/Aither-Barwon-Regional-Profile-March.2019.pdf


• Limited offerings by education facilities to provide specialist skills and a lack of planned 

investment in skills and job markets.  

• Investment to update educational infrastructure is required in parts of the region to increase 

the quality of education provision for school aged students and improve educational 

engagement and attainment.  

• Limited investment in and access to health and wellbeing services despite high recorded 

rates of mental health issues for young people.  

• Lack of employment opportunities in parts of the region requiring increased investment in 

training and transport and accessibility issues.   

 

Murray Ovens Region 

• Absence of a centrally located regional centre with a concentration of educational options, 

accessible by good transport links.  

• Substantially lower public transport access and connectivity than the state average 

(74%). An average of 29% of the population across the region have access to public 

transport, with access in Loddon and the Macedon Ranges 8% and 14% respectively. The 

passenger rail on the North-East line is considered the worst in the State.23 

• Inadequate investment in preventive health and wellbeing initiatives with limited access to 

services particularly for those living outside of regional centres.   

 

The infrastructure barriers identified above are reflective of broader systemic regional challenges, 

including:  

• Limitations of mainstream education settings to meet the complex needs of young people 

experiencing multiple barriers to engagement and participation;  

• Ongoing issues with public transport and accessibility of services;  

• High prevalence of mental health and psychological distress in young people; and  

• Lack of high-quality pathways and careers advice for those outside of mainstream education 

systems.  

 

To equip young people living in regional Victoria with the skills and support needed to become active, 

contributing citizens, requires a response that extends beyond programs responding to individual 

needs to one which helps young people navigate the pathways between education, employment and 

youth services systems and connects them to mainstream opportunities and resources within the 

broader community. Collaborative effort and practice that focuses on young people’s potential, rather 

than their deficits, is required to ensure young people in the local community are provided with the 

skills and opportunities they need to establish sustainable livelihoods into the future. 

 

 

Do you have ideas for infrastructure related solutions to address disadvantage in your region, 

or exceptional examples of what’s working well that could be duplicated in other areas? 

 

Young people transitioning from school to work are still developing identities, self-confidence, 

aspirations and directions in life. Many are uncertain about their vocational aspirations and options. 

These issues are compounded by the range of challenges and barriers facing young people 

experiencing disadvantage discussed above. For these young people, prior negative experiences of 

schooling, low levels of self-esteem and self-efficacy, low LLN skills and often undiagnosed learning 

difficulties, unmet mental or physical health and wellbeing needs and limited social capital place them 

                                                 
23 AITHER 2019, Murray Ovens Regional Profile: An Analysis of Regional Strengths and Challenges, prepared for 

Infrastructure Victoria. Retrieved from https://www.infrastructurevictoria.com.au/wp-content/uploads/2019/04/Aither-Ovens-

Murray-Regional-Profile-March-2019.pdf.  

https://www.infrastructurevictoria.com.au/wp-content/uploads/2019/04/Aither-Ovens-Murray-Regional-Profile-March-2019.pdf
https://www.infrastructurevictoria.com.au/wp-content/uploads/2019/04/Aither-Ovens-Murray-Regional-Profile-March-2019.pdf


at significant risk of being shut out of education and training and ultimately excluded from the labour 

market. Young people experiencing unemployment require access to quality training and education, 

real work experience opportunities, and specialised support and skills development. They also need 

positive relationships with those they are working with that engender trust, motivation and self-

efficacy.  

 

Education First Youth (EFY) Foyers are a proven model which effectively address some of the key 

challenges impacting young people living in regional Victoria. EFY Foyers leverage the existing 

infrastructure of TAFE and other community assets, providing a place-based response to supporting 

young people in local communities to maintain their education and prepare for employment. The 

model provides 24/7 support and coaching from a multi-disciplinary team to enable young people to 

set and work towards goals across six key life domains (education, employment, health and 

wellbeing, housing and living skills, social connections and civic participation), coupled with active 

efforts to reshape young people’s opportunities through multi-sector partnerships with mainstream 

education, employment, housing and community health providers. In doing so, EFY Foyers fill a gap 

in the service system to enable young people to reach their potential, by providing resources, 

opportunities and links to institutions and systems that aid young people to reach their potential. 

 

This approach is based on evidence that:  

- Service-connected young people want to engage in study to reach their goals but are 

underrepresented in mainstream and post-compulsory education, as they often lack the 

resources, networks and academic backgrounds required for sustained engagement. 24 

- Mainstream education institutions have expertise in developing and delivering educational 

programs, but often do not have the capacity to cater for the high needs of service-connected 

young people, or to provide the financial, personal and structural supports required to sustain 

engagement. 25 

- Young people want to work and to earn an income but find it difficult to get a job due to a lack of 

workplace skills and experience, combined with limited access to transport and a decline in entry 

level positions and youth friendly recruitment practices.26 

 

Education First Youth Foyer Model  

The Education First Youth (EFY) Foyer model targets young people aged 16 to 24 years who are at 

risk of, or experiencing, homelessness and are committed to pursuing education and training. This 

model is based on having student accommodation for at-risk young people co-located on TAFE 

campuses and jointly delivered by TAFE institutes, housing providers and youth support partners. As 

such, EFY Foyers are better understood as a form of supported student accommodation rather than a 

crisis housing response. In this way, it aims to break down the structural barriers that prevent these 

young people from engaging fully and meaningfully in education, employment and mainstream 

opportunities, and to provide a structure for them to transition into independence. The EFY Foyer 

model is purposefully transitional in nature, with a maximum tenancy of two years. 

 

In essence, EFY Foyers provide integrated learning and accommodation for young people who are at 

risk of or experiencing homelessness with the aim of:  

• reducing the number cycling through the housing and homelessness system, 

• increasing the number completing education qualifications and gaining productive 

employment,  

                                                 
24 Buick, J., Mallett, S. & James, S. 2014, Education First Youth Foyer Education Offer Conceptual Framework, Hanover 
Welfare Services and Brotherhood of St Laurence, Melbourne. 
25 ibid.  
26  Cull, E., Mallett, S. & James, S. 2014, Education First Youth Foyer Employment Offer Conceptual Framework, Hanover 
Welfare Services and Brotherhood of St Laurence, Melbourne. 



• supporting young people to transition out of the EFY Foyer into private rental or other 

mainstream forms of accommodation such as student accommodation or with relatives.  

It is important to note that the EFY Foyer is not simply focused on achieving housing outcomes, but 

rather is an integrated learning environment designed to support young people to build the skills they 

need to lead fulfilling, independent and productive lives. EFY Foyers providing the time, personal 

attention, mentoring, coaching and access to the opportunities required to develop education and 

training pathways to employment and independent living. TAFE’s co-deliver an educational certificate 

while students live at the EFY Foyer to develop and articulate a vision for their future and to work on 

goals towards achieving their aspirations. At its core, the model is predicated on the notion that 

educational attainment is key to providing a route out of disadvantage for young people, stable 

housing is merely a means to ensuring that young people are able to commit fully to their education. 

  

A proven solution  

The EFY model has proven to be effective. A five-year, longitudinal study of the three EFY Foyers in 

Victoria was conducted from 2013 – 2018 by the Brotherhood of St Laurence’s (BSL) Research & 

Policy Centre, in partnership with the University of Melbourne. This is the largest study of its kind ever 

to rigorously analyse how EFY Foyer activity contributes to positive outcomes for participants and to 

provide significant evidence of sustained outcomes for young people post-exit from the EFY Foyer 

program.  

The evaluation found the model is successful in improving education, employment, housing, and 

health and wellbeing outcomes, which were sustained in the year after leaving Foyer, with key 

findings including:  

• 85% of students participated in education, training or work in the year after Foyer.   

• 75% completed Year 12, Certificate III or higher. 

• 51% were renting/owning their own place a year after EFYF.  

• 31% were living with parents, friends, & relatives a year after Foyer.  

• Only 2% returned to a situation of ‘crisis’ a year after EFYF, a sustained decrease from 32% 

at entry. 1 

  

In addition to the outcomes report, accounting firm KPMG provided an evidence-based analysis of the 

value for money offered by the EFY Foyer model. This analysis demonstrated that the EFY Foyer 

model compares more favourably to other Foyer-like models and transitional housing management 

(THM), primarily because of its greater impact on educational attainment levels, positive housing 

outcomes and improved health and wellbeing. The KPMG financial evaluation further demonstrated 

that although the EFY Foyer model requires a greater initial investment than transitional housing, it 

ultimately results in greater cost benefits. 

Costings 

There is an estimated capital cost of $10M for a purpose-built 40 bed facility, with an annual operating 
cost of approximately $1.4M. There is a strong preference for the Foyers to be located on TAFE land, 
utilising peppercorn lease arrangements.  
 

The EFY Foyer model as a key regional infrastructure solution for young people    

Drawing on the experience and learning from the successful Victorian Education First Youth Foyers, 

located in Broadmeadows, Glen Waverley and Shepperton, the expansion of the EFY Foyer model to 

the Barwon, Loddon Campaspe and Murray Ovens regions provides an opportunity to build on this 

strong service model, leveraging the assets of these local communities to further embed a cohesive 

and collaborative approach to addressing systemic barriers for young people’s participation in 

education and employment.  

 

The EFY Foyer model provides a structure which enables local communities to:  

• build connections and work in partnership with different sectors of the local community, and 



• work together with government and business sectors, education providers, services, 

community organisations, and philanthropists to collaborate in the development and delivery 

of real-world opportunities, networks and resources for young people.  

 

In Shepparton for example, the model has been utilised in place to join up service systems to provide 

better outcomes for young people – including the extension of the approach to young people in 

residential care, on youth justice order and those who are leaving care, using the Foyer as a hub for 

engagement across the Goulburn region.  

 

Local areas within the Barwon, Loddon Campaspe and Murray Ovens regions are characterised by 

significant variation in terms of population and the availability of mainstream community services. 

Therefore, it is critical when considering a further investment in the EFY Foyer model in these regions 

to identify whether the relevant community resources exist, and how these can be partnered with to 

maximise opportunities for young people. Three examples of proposed locations have been provided 

within this submission to exemplify the types of locations and supporting infrastructure required to 

enable the successful implementation of the EFY Foyer model in place.  

 

Barwon Region 

Establishment of an EFY Foyer in the regional centre of Geelong has been identified as a priority 

project by Regional Partnerships Barwon in their current regional Outcomes Roadmap. This EFY 

Foyer would leverage existing infrastructure to support delivery and implementation of the model 

including: 

• A purpose-built 40 bed facility located on the Gordon Institute of TAFE campus, adjacent to 

Deakin University and near other education facilities.  

• Well located in relation to public transport and with easy access to a supermarket, local 

shops, employment and community services.  

• The Geelong train line provides direct connection to major employment and shopping hubs. 

 

Loddon Campaspe Region 

Establishment of an EFY Foyer in the regional centre of Bendigo would leverage existing 

infrastructure to support delivery and implementation of the model including: 

• A purpose-built 40 bed facility located on Bendigo Kangan Institute of TAFE (BKI), adjacent to 

La Trobe University, Bendigo University and near other education facilities. This would build 

on the experience and expertise of BKI in partnering in the successful delivery of the 

Broadmeadows EFY Foyer 

• Well located in relation to public transport and with easy access to a supermarket, local 

shops, employment and community services.  

• The Bendigo train line provides direct connection to major employment and shopping hubs. 

 

Murray Ovens Region 

Establishment of an EFY Foyer in the regional centre of Wodonga would leverage existing regional 

infrastructure to support delivery and implementation of the model including: 

• A purpose-built 40 bed facility, with a strong preference to be located on Goulburn Ovens 

Institute of TAFE Wodonga campus adjacent to La Trobe University and near to other 

education facilities. This would build on the experience and expertise of GOTAFE in 

partnering in the successful delivery of the Shepparton EFY Foyer, 

• Well located in relation to public transport and with access to a supermarket, local shops, 

employment and community services.  

• The North-East train line provides connection to major employment and shopping hubs. 

 

It is imperative for Australia’s economic productivity and the wellbeing of society more generally that 

we equip all young people, particularly those experiencing disadvantage, with the skills and support 



needed to become active, contributing citizens. Investment in the further expansion of the EFY Foyer 

model provides a proven response to the identified regional challenges impacting young people, 

linking education, employment and youth service systems and harnessing community resources and 

expertise to ensure that young people in a local community are equipped with the skills and 

opportunities they need to navigate education pathways and establish sustainable livelihoods into the 

future.  

 

Please provide business plans, service plans, program evaluations or other evidence to 

support your submission.  

 

The following documents have been provided to support this submission:  

• Outcomes evaluation of the Victorian Education First Youth Foyer Model  

• KPMG economic evaluation of the Victorian Education First Youth Foyer Model 

• EFY Foyer Overview   

-  

 




