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Message from
the Chair and the
Chief Executive Officer
Since our establishment in 2015,
Infrastructure Victoria has taken an
independent, transparent and evidence
based approach to infrastructure planning.
Working across a range of sectors, we have tackled some
of Victoria’s challenges and looked at how to make the
most of future opportunities.
We pride ourselves on work backed by evidence and
consultation that can not only inform government decisionmaking but can be used by stakeholders across every
infrastructure sector to challenge, support and progress
their own work.
Now more than ever it’s important to plan for the best
possible future for Victoria. It’s predicted that by 2051
Victoria will be home to over 10 million people. Having
the right infrastructure in place will be critical in catering
to this demand to ensure Victoria remains a great place
to live.
The three core functions of Infrastructure Victoria are to
develop a 30-year infrastructure strategy for Victoria every
3-5 years, provide independent advice to government
when requested, and produce high quality research.

Our focus for 2020 is the development of an updated
30-year infrastructure strategy. We will use the 2016
strategy as a starting point, build on our latest work and
seek feedback from the community and stakeholders.
The draft strategy will be released in 2020 and the final
strategy will be published and tabled in Parliament in 2021.
We will continue to raise the bar through our independent
research, and advice to government on specific
infrastructure related issues. Our work so far has covered
topics such as planning for autonomous and zero emissions
vehicles, infrastructure planning in different development
settings and changing the way we pay for roads and public
transport. All of our research and advice aims to influence
decisions, challenge thinking and support existing work
within government and across industry.
This Corporate Plan outlines the strategic framework for
our work over the next three years. It not only guides what
we do but also how we do it, building on an already strong
culture with aspirations for continuous improvement.
We look forward to working with you to create the best
possible Victoria for everyone.

Jim Miller
Chair, Infrastructure Victoria
Michel Masson
CEO, Infrastructure Victoria
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Who we are
Infrastructure Victoria is a statutory authority which provides
independent and expert advice about Victoria’s current and
future infrastructure needs and priorities. Our work supports
improved social, economic and environmental outcomes
for the State.
The Infrastructure Victoria Act 2015 came into effect on
1 October 2015. The Act established Infrastructure Victoria
as a statutory authority, with the independence and
appropriate powers to support its role to provide trusted,
evidence-based advice to government.

Functions
Infrastructure Victoria promotes rigorous and transparent
decision-making and improves public debate and
consensus about priority infrastructure projects
and reforms for Victoria.
Infrastructure Victoria has three key functions pursuant
to the Infrastructure Act 2015:
1.	Prepare a 30-year infrastructure strategy
for Victoria
2	Provide advice to the Victorian Government
on infrastructure matters
3. Publish research on infrastructure matters
Our work also supports the development of sectoral
infrastructure plans by government departments
and agencies.
Our work takes a whole of Victoria approach in considering
infrastructure needs including central and metropolitan
Melbourne, interface councils, regional cities and rural
and regional Victoria.

Infrastructure Victoria takes a broad view of
infrastructure covering nine key sectors:
Energy
Water (including waste-water)
and waste
 ransport (including public
T
transport, freight, ports
and airports, cycling
and walking, roads)
Education and training
 ealth and human services
H
(including social housing)
J ustice (including courts, police,
corrections, emergency services)
Cultural, civic, sporting,
recreational and tourism
Science, agriculture
and environment
Information and communications
technology (ICT)
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Independence
The Act has key provisions which ensure Infrastructure
Victoria operates independently:

Objective of independence

Freedom to publish

Infrastructure Victoria’s legislated objective is to provide
independent and expert advice about Victoria’s current
and future infrastructure needs. This independence
strongly informs the organisation’s culture and behaviour.

Infrastructure Victoria does not require the approval of
the government to publish its 30-year strategy or research.
The 30-year strategy is transmitted to the Parliament for all
Victorians to see as soon as possible after it is completed.

Independent Board

Independence of advice

Infrastructure Victoria’s Board consists of seven directors.
Four of these directors are appointed by the Governor
in Council and must meet private sector knowledge
and experience requirements. Appointed Board members
cannot be removed without the agreement of the Governor
of Victoria. The Chair of the Board cannot be removed
without a statement of grounds being provided to
Parliament. Three of the Board directors are Secretaries
of Victorian Government departments. While acting in
their role with Infrastructure Victoria, all board directors
have a legal duty to give priority to the best interests
of the organisation.

The Minister may request that Infrastructure Victoria
provide the government with advice on infrastructure
matters. The Minister cannot direct what Infrastructure
Victoria’s advice will be in response to such a request.

No Ministerial direction or control

Power to obtain information
Infrastructure Victoria has the power to request information
from the public sector to perform its functions. This
information must be provided in a timely and efficient
manner. Infrastructure Victoria also has the power to
receive confidential information from anyone and not
disclose it – even to the government – without consent.

Infrastructure Victoria is not subject to direction or
control of the Minister when it performs functions such
as development of the 30-year infrastructure strategy,
undertaking research or supporting development of
sectoral infrastructure strategies. A Departmental Secretary
cannot be directed by a Minister in relation to his or her
role as a director of Infrastructure Victoria.
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Our vision
A better Victoria through
expert infrastructure advice

Our purpose
To provide independent
and expert advice about
Victoria’s current and
future infrastructure
needs and priorities
to support improved
social, economic
and environmental
outcomes for the state
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Our values
Independence
We exercise our independence with integrity. It provides us
freedom to challenge, consider new ideas and create consensus.

Influence
We aim to influence infrastructure decision-making. We build
trust and influence through excellent, evidence-based advice.

Innovation
We are bold, creative and open to change and new ideas.
We look around the world for ways to make Victoria
a better place to live.

Openness
We say what we mean. We are accountable and transparent.
We offer up our evidence and thinking for scrutiny.

Partnership
We value understanding the needs, interests and preferences
of the community. We share information and respond
to feedback. We collaborate with colleagues and stakeholders.

People
We succeed through our people. Our culture esteems
teamwork and welcomes diversity. Our people are valued,
supported and challenged.
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Our objectives and priorities
1) Lead reform 2) Influence through evidence
Planning for future mobility
•

Preparing for new technologies and markets

•

Exploring new infrastructure funding and pricing models

Shaping Victoria’s cities
•

Integrating land use and transport planning

•

Doing urban densification well

•

Informing metropolitan and regional city planning choices

Preparing for change and disruption
•

Incorporating climate change in infrastructure decisions

•

Improving infrastructure reliability

•

Advising on the energy system transition

Serving people with infrastructure
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•

Planning infrastructure for population change

•

Prioritising the infrastructure needs of regional Victoria

•

Explaining the roles and benefits of green infrastructure
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3) Engage and build support

4) Nurture a positive culture

Consult with community

Support mental health and wellbeing

•

Understanding the community’s views on infrastructure
issues and our work

•

•

Providing timely, transparent and appropriate responses
to community and feedback and input, demonstrating
its impact on our work and approach

Engage with stakeholders
•

Building relationships with stakeholders to help
inform our work

•

Monitoring stakeholder perceptions for continuous
improvement

Publish our work
•

Ensuring our work is transparently and easily
accessible to the community and stakeholders

Implementing of the VPS Mental Health
and Wellbeing Charter

Building Infrastructure Victoria’s capability
•

Continuously improving to grow
leadership capability

•

Comprehensive learning and development
program for all staff

Encourage diversity and flexibility
•

Work practices that promote resilience
and responsiveness

•

Respect for diverse backgrounds
and perspectives
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Our priorities
Planning for future mobility

Preparing for change and disruption

Transport means people can connect – for work,
services, business, leisure and socially. Our work
will help the Victorian government, industry and
community to shape an integrated transport network,
to continue to support people’s prosperity
and connectivity.

Victoria has many possible futures. We will face uncertain
changes in technology, our climate, and the global
economy. Our population will grow, age, and become
more diverse. Our work will help prepare Victoria for the
impacts of change through exploring multiple scenarios.

We’ll explore topics such as:
•

navigating the uncertainty of change

•

harnessing the potential benefits of new
technologies and markets

•

exploring new infrastructure funding
and pricing models

•

planning future transport networks

Shaping Victoria’s cities
Across the world, cities compete to provide creative,
inviting places to live and work. Victoria’s cities must
build our competitive advantages, while remaining
inclusive and sustainable. Our work will help inform
future planning for productive, liveable cities.
We’ll explore topics such as:
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•

integrating land use and transport planning

•

doing urban densification well

•

informing metropolitan and regional
city planning choices
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We’ll explore topics such as:
•

incorporating climate change
in infrastructure decisions

•

improving infrastructure reliability

•

advising on the energy system transition

Serving people with infrastructure
Infrastructure comes in many shapes and forms.
Infrastructure Victoria will continue to explore crosssectoral perspectives examining how economic,
social and environmental infrastructure combine
to meet the needs of Victorians.
We’ll explore topics such as:
•

planning infrastructure for
population change

•

prioritising the infrastructure needs
of regional Victoria

•

promoting the roles and benefits
of green infrastructure
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Strategy update 2021
In 2018-19, Infrastructure Victoria began work
on updating the 30-year infrastructure strategy,
which was first published in 2016.
Updating the strategy is important to ensure it reflects
changes in policy settings and responds to emerging
challenges. Using the 2016 strategy as a starting point,
the updated strategy will draw on the latest evidence,
take account of new government initiatives and consider
feedback from stakeholders and community to make
new recommendations.
The first step in the strategy update was identifying
the objectives. Through stakeholder and community
consultation throughout the second half of 2018, we heard
the 10 objectives included in the 2016 30-year strategy
were still relevant and important. They will be used again
for the updated 30-year strategy.
In April 2019 we released Growing Victoria’s Potential,
the first in a series of publications to inform the development
of an updated 30-year strategy. Growing Victoria’s Potential
explores areas we will examine further as we update the
strategy including: how we make the most of the regions,
what level of density is right for a growing Melbourne and
how we ensure we have the right infrastructure in the right
place at the right time.
We will publish a draft strategy in 2020. We will develop
the strategy by working closely with experts and other
independent organisations, seeking diverse views across
sectors and regions, asking the community for their
input and opinion, and through Infrastructure Victoria’s
own internal analysis and modelling. The final 30-year
infrastructure strategy will be delivered to Parliament
in 2021.
The updated strategy will stay true to our 2016 guiding
principles including consulting and collaborating, drawing
on compelling evidence, considering non-build solutions
and being open to change.
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LATE 2018

APRIL
2019

JUNE - DECEMBER
2019

OBJECTIVES
STAKEHOLDER
AND COMMUNITY
CONSULTATION

RELEASE OF
GROWING
VICTORIA’S
POTENTIAL
RESEARCH,
MODELLING,
TECHNICAL
ANALYSIS AND
RECOMMENDATION
DEVELOPMENT

2020

DRAFT STRATEGY
RELEASE AND
COMMUNITY AND
STAKEHOLDER
CONSULTATION

2021

FINAL UPDATED
STRATEGY RELEASED
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30-year infrastructure
strategy objectives

1
2

Prepare for
population change

3

Foster healthy, safe
and inclusive communities

4

Reduce disadvantage

5

Enable workforce
participation

Lift productivity

8

7

6

Drive Victoria’s changing,
globally integrated economy

Promote sustainable
production and consumption

Protect and enhance
natural environments

10
9

Advance climate change
mitigation and adaptation

Build resilience
to shocks
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Requests for advice
Infrastructure Victoria provides advice to government
on specific infrastructure matters when requested.
The advice that may be sought includes:
•

assessment of any major infrastructure projects
proposed by government or the private sector
(market-led proposals)

•

intergovernmental submissions

•

government’s infrastructure plans.

In 2020, Infrastructure Victoria will deliver advice on
recycling and resource recovery infrastructure. Specifically,
the government is seeking advice on the infrastructure that
would be required and the role for government in providing
support to:
•

develop Victoria’s re-processing sector for recycled
material, particularly those that currently rely heavily
on overseas markets such as plastics

•

better enable the use of products containing recycled
materials in a variety of Victoria industries, such as
manufacturing, construction and agriculture

•

support a waste-to-energy sector that prioritises the
extraction of recyclable material and recovers energy
only from the residual waste

•

provide high levels of resource for organics, particularly
food organics.

Infrastructure Victoria reports each year in its annual report
what matters the government has requested advice on.
Since 2015, Infrastructure Victoria has responded
to two key requests for advice:
•

advice on securing Victoria’s ports capacity

•

advice on automated and zero emissions
vehicles infrastructure.

Infrastructure Victoria will also prepare advice in 2020
on what population–serving infrastructure will be required
to support increased populations and urban density in
specified corridors around Suburban Rail Loop locations.
This request for advice is intended to inform Cabinet
decisions and is commercial-in-confidence.
Over the next three years, Infrastructure Victoria will
continue to act as a trusted adviser to the government
of the day, using a strong evidence base and inclusive
stakeholder engagement with the aim to influence policy
and investment decisions.
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Research
One of our core roles is to publish
original research on infrastructurerelated issues. Through our research,
we aim to raise the bar for long-term,
evidence-based infrastructure planning,
as well as stimulate discussion within
the community about important
infrastructure issues.
Our research will also inform the update of the 30-year
infrastructure strategy and provide crucial evidence to
support our recommendations.
Over the next three years our research will focus on:
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•

planning for future mobility

•

preparing for change and disruption

•

shaping Victoria’s cities

•

serving people with infrastructure.
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Community
and stakeholder
engagement
Engagement with the Victorian community
and our stakeholders is central to our work
and at the heart of what we do.
Over the next three years, we will continue to:
•

assess stakeholder perceptions to ensure
we are continuously improving

•

consult with community to make sure public views
are considered in our work (for example, our work
on density done well and advice to government
on recycling and resource recovery)

•

identify opportunities to represent community
views in our work.

Community and stakeholder engagement will be central
to the update of the 30-year strategy. We will be working
closely with key stakeholders in the development of the
draft strategy, and consulting widely with stakeholders
and the public to ensure the updated 30-year strategy
reflects the best possible advice to government and
is informed by a wide range of views.
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Culture and capability
Infrastructure Victoria promotes a high performing
and thriving culture within a capability-based workforce.
Our multi-disciplinary team comprises expertise in specialist
skills, sector knowledge, and generalist policy capability.
Over the next three years we will focus on embedding
a workplace culture that:
•

supports employees mental health and wellbeing

•

develops leadership capability

•

promotes diversity, flexibility, and inclusiveness

•

attracts, develops, and retains highly skilled staff.

Sector
knowledge

Specialist
skills

We will do this by:
•

implementation of the VPS Mental Health
and Wellbeing Charter

•

supporting a mobile VPS through the Jobs
and Skills Exchange Recruitment Policy

•

embedding a comprehensive learning and
development program that offers all staff
development opportunities, and focuses
on continuous improvement for those
in leadership roles

•

embedding work practices that promote
resilience, responsiveness, and flexibility.

Generalist
capabilities

Water

Engineering

Analytical

Environmental

Modelling

Management

Energy

Technical Infrastructure
Knowledge

Leadership

Justice
Transport
Education
Social Policy
Health

Infrastructure Pricing

Research

Transport Analyst

Domestic and
International experience

Funding and Financing

Communications

Legal

Strategy Planning

Commercial

Project Management

Cost Benefit Analysis

Policy

Planning

Human Resources

Economics

Corporate Operations

Governance
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Measures of success
1)	Our recommendations
influence the government
of the day to inform key
decisions and directions
There is evidence that Infrastructure Victoria’s
recommendations influence government policy,
initiatives and projects.

2)	Our evidence and advice
improves the likelihood of
change by addressing key
barriers to reform
Infrastructure Victoria delivers informed research
and advice which promotes best practice
infrastructure planning and addresses
difficult topics.

3)	We are valued by government
as an independent collaborator
on infrastructure planning
Government requests our advice on specific
infrastructure matters. Departments and agencies
seek our input on Victoria’s infrastructure challenges
and opportunities.
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4)	We are valued by stakeholders
as an authoritative voice on
infrastructure matters
A broad range of stakeholders seek our involvement,
input and opinion. Our research, recommendations
and advice are used by stakeholders and media.

5)	We are recognised as a leading
employer across measures of
culture, diversity, and excellence
Infrastructure Victoria is a values-driven workplace
that nurtures and retains talent, and promotes
a diverse and flexible workforce.

6)	Our positive culture is reflected
in the annual employee
engagement survey results
Infrastructure Victoria achieves consistently positive
results in the annual engagement survey, particularly
in relation to employee health and well being.
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Risk management
As a statutory authority, Infrastructure Victoria must fulfil its
legislative requirements under the Infrastructure Victoria Act
2015 and Financial Management Act 1994. Implementing
effective risk management within the organisation not
only meets these obligations but also ensures that the
organisation’s strategic objectives are able to be met.
Infrastructure Victoria’s risk management framework
includes a detailed process to ensure risks are identified
and analysed across all business areas. It allows for risks
to be continually monitored and reported on in a timely and
effective manner.
Responsibility for risk management is led by Infrastructure
Victoria’s Audit and Risk Committee. This committee acts
on behalf of and assists the Infrastructure Victoria Board
in fulfilling its oversight responsibilities in respect of the
organisation’s risk management practices, internal controls
and governance processes.
Risk management is promoted as a core responsibility
for all staff of all levels. Infrastructure Victoria uses an
independent auditor to provide assurances that our risk
management consistently reflects and is relevant to
our business priorities.

Infrastructure Victoria’s decision-making
process is informed by our risk management
approach and takes into account four
key risk areas:

Strategic
Infrastructure Victoria’s independence is upheld,
while building strong relationships with stakeholders
from across the political spectrum.

Financial
Infrastructure Victoria’s procurement processes
emphasise value-for-money and a preference for
using internal expertise where possible. Infrastructure
Victoria’s financial management is rigorous and
complies with relevant legislation and whole-ofgovernment policies.

Operations
Infrastructure Victoria’s business operations are
supported by clear governance and an emphasis
on employee health and wellbeing.

Compliance
Infrastructure Victoria operates in line with legal
and statutory obligations.
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This publication may be of assistance to you,
but Infrastructure Victoria and its employees
do not guarantee that the publication is without
flaw of any kind or is wholly appropriate for your
particular purposes and therefore disclaims all
liability for any error, loss or other consequence
that may arise from you relying on any information
in this publication. You should seek appropriately
qualified advice before making any decisions
regarding your particular project.
Printed by Infrastructure Victoria
November 2019
© Copyright Infrastructure Victoria 2019

Except for any logos, emblems, trademarks,
figures and photography, this document is made
available under the terms of the Creative Commons
Attribution 3.0 Australia licence. It is a condition
of this Creative Commons Attribution 3.0 licence
that you must give credit to the original author,
who is Infrastructure Victoria.
This document is also available in
PDF and accessible Word format at
www.infrastructurevictoria.com.au

